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Umzimvubu Local Municipality 
Eastern Cape Province 


813 Main Street, Mount Frere PHONE (039) 255 0166 
P / Bag X 9020 FAX (039) 255 0167 

Mount Frere web site http:// www.umzimvubu.gov.za 


UMZIMVUBU LOCAL MUNICIPALITY 


MINUTES of the Ordinary Council meeting of Umzimvubu Local Municipality held on 
Friday, 28 May 2010 at lOhOO at Alfred Nzo Council Chambers, Mount Ayliff. 


M I N UTES 


DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) FOR 
2010/2011 FINANCIAL YEAR 

PURPOSE 

To present the first draft SDBIP for 2010/2011 financial year. 

It was thereafter with Councillor N Mbele and Councillor M Mapekula proposing 
and seconding respectively; 

RESOLVED 

1. That the draft SDBIP for 2010/2011 financial year is noted by Council. 

2. That in the second draft SDBIP, the department of Special Programmes & 
Communications should include the foNowing programmes with clear milestones:- 

• Public Participation 

• Intergovernmental Relations and 

• Monitoring and evaluation 

This was carried unanimously. 

NB: These Council minutes are subject to confirmation by the Council at its 


next Council Meeting. 


UPHUHLISO KUMNTU WONKE 


CERTIFIED A TRUE REFLECTION AND EXACT EXTRACT FROM THE MINUTES OF 
THE COUNCIL MEETING HELD ON FRIDAY, 28 MAY 2010 AT lOHOO IN ALFRED 
NZO COUNCIL CHAMBERS, MOUNT AYLIFF. 


DATE GPT NOTA 

MUNICIPAL MANAGER 


UMZIMVUBU LOCAL MUNICIPALITY 


1. OFFICE OF THE MUNICIPAL MANAGER 

Strategic Objectives 

• The coordination and monitoring and evaluation of the implementation of the IDP within the Municipality and IGR Coordination with other spheres of 
government 

• To ensure an integrated development planning in line with legislation and Local Government Key Performance areas by 2012 

• To ensure the implementation of Municipal Performance management system 

• To ensure Intergovernmental relations are productive by 2012 

• To maximise participation of citizens in the municipal affairs by 2012 


INTERGRATED DEVELOPMENT PLANNING 


• Review Integrated Development Plan 

• Work shopping Municipal Official and building capacity within the municipality 

• Maximize participation of external stakeholders on IDP processes 

MUNICIPAL PERFORMANCE 

• Monitor Municipal Performance linked with Municipal Performance Management Framework 

• Development of Municipal SDBIP 2010/2011 

• Improve Effectiveness and efficient: 

• set up of monitoring and evaluation of method 
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UMZIMVUBU LOCAL MUNICIPALITY 



INTERGOVENMENTAL RELATIONS 

Maximize participation of key stakeholders in municipal development affairs 
Meeting with local business stakeholders 


INTERNAL AUDIT SERVICES 

The objective of this Charter is also to assist the Council, Accounting Officer and Executive Management in carrying out their functions as 
prescribed in the Municipal Management Finance Act (No 56 of 2003). 
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I UMZIMVUBU LOCAL MUNICIPALITY 


PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWQ & BUDGET 

QUARTERTHREE & BUDGET 

QUARTER FOUR & BUDGET 

Integrated 
Development Plan 

Reviewed integrated 
Development Plan 

Adoption of IDP Process Plan 

Work shopping of Municipal 

Officials 

Submission of Draft situational 

Analysisto IDPM Steering 

Committee 

Conduct IDP and Budget outreach 

programme 

Qbjectives and Strategies 

Projects and Priorities 

Adoption of IDP AND BUDGET 

IDP and Budget outreach 
Programme 

Nil 

R250 000 

R50 000 

R50 000 

Service delivery 

Audit 

Service Deiivery Audit 

Facilitate Development Service 
Delivery Audit 

Facilitate Development Service 
Delivery Audit 

Facilitate Development Service 
Delivery Audit 

Facilitate Development Service 
Delivery Audit 

R50 000 

50 000 

50 000 


Municipai 

performance 

Monitor Performance on 

Monthly and Quarterly 

basis 

Monthly performance report and 
Quarterly report, Quarterly 
Performance Management 
Committee 

Monthly performance report and 
Quarterly report, Quarterly 
Performance Management 
Committee 

Monthly performance report and 
Quarterly report, Quarterly 
Performance Management 
Committee 

Monthly performance report 
and Quarterly report, 

Quarterly Performance 
Management Committee 

R40 000 

R40 000 

Nil 

NIL 

Development Annual 
Report 

Annual Report for 

2009/2010 

Development of Annual Report 

Development of Annual Report 

Project completed 

Project Completed 

Nil 

R300 000 

Nil 

Nil 

Intergovernmental 

Relations 

To Have Four IGR meeting 
and Two stakeholders 
engagement meeting 

IGR meeting 

IGR meeting . Stakeholder 
Engagement meeting 

IGR meeting 

IGR meeting . Stakeholder 
Engagement meeting 

10 000 

20 000 

10 000 

20 000 







Internal Audit 

To have minimum of Audit 
Committee Meeting per 

Audit Committee Meeting 

Audit Committee Meeting 

Audit Committee Meeting 

Audit Committee Meeting 

Budget with B&T 

Budget with B&T 

Budget with B&T 

Budget with B&T 
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UMZIMVUBU LOCAL MUNICIPALITY 



Services 

financial Year 





Implementation OF Anti 
fraud Corruption Plan 

Implementation OF Anti fraud 
Corruption Plan 

Implementation OF Anti fraud 
Corruption Plan 

Implementation OF Anti fraud 
Corruption Plan 

Implementation OF Anti fraud 
Corruption Plan 

100 000 

100 000 

200 000 

100 000 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

MMO 

PROJECT MANAGER Mr Keto 

PROJECT NAME: 

Integrated Development Plan 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

31 June 2011 

TOTALAPPROVED BUDGET: 

R 100 000 

Project Objectives 

Project Key Performance Indicators 

Maximize participation of external stakeholders on 

IDP processes 

IDP 




Time Frames 


Key Milestone/s 


Responsible 

Official 


IDP Process Plan and Adoption by Council 


MM 


Work shopping of Municipal Officials 

Submission of Draft situational Analysis to IDPM Steering 
Committee 

Conduct IDP and Budget outreach programme 


Objectives and Strategies 
Projects and Priorities 


Adoption of IDP AND BUDGET 


l'^* Quarter 

1 2 

3 













4 Quarter 
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UMZIMVUBU LOCAL MUNICIPALITY 



Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of Finance 

l"' Quarter 

2"" Quarter 

3™ Quarter 

4'" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Funding 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 
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UMZIMVUBU LOCAL MUNICIPALITY 



Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of Finance 

Quarter 

2"" Quarter 

3™ Quarter 

4‘" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Funding 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 


DEPARTMENT 

MMO 

PROJECT MANAGER Mr. Keto 

PRQJECT NAME: 

Development Of Annual Report 

WARD: 

N/A 

VQTE NUMBER: 

N/A 

PRQJECTSTARTING DATE: 

01 July 2010 

PRQJECTCQMPLETION DATE: 

31 June 2011 

TOTALAPPROVED BUDGET: 

R150 000 

Project Objectives 

Project Key Performance Indicators 

Monitor Municipal Performance linked with 
Municipal Performance Management Framework 

Annual Report 


Key Milestone/s 

Responsible 

Official 

Time Frames 

l“ Quarter 

2"“ Quarter 

3™ Quarter 

4'" Quarter 

12 3 

12 3 

1 

2 

3 

1 

2 

3 

Development of Annual Report 

MM 









Monthly performance report and Quarterly report, Quarterly 
Performance Management Committee 
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UMZIMVUBU LOCAL MUNICIPALITY 



Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of Finance 

Quarter 

2"" Quarter 

3™ Quarter 

4‘" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Funding 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 


DEPARTMENT 

Service delivery Audit 

PROJECT MANAGER Ms Letlaka 

PRQJECTNAME: 

Project Flandovers 

WARD: 

N/A 

VQTE NUMBER: 

N/A 

PRQJECTSTARTING DATE: 

01 July 2010 

PRQJECTCQMPLETIQN DATE: 

31 June 2011 

TQTALAPPRQVED BUDGET: 

R150 000 

Project Objectives 

Project Key Performance Indicators 

To 

Service Delivery Report 




Key Milestone/s 

Responsible 

Time Frames 


Official 

l“ Quarter 

2"“ Quarter 

3™ Quarter 

4'" Quarter 



12 3 

12 3 

1 2 3 

1 2 3 


Service Deliver Audit Report 


Projections Per Milestone 


MM 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of Finance 



l"‘ Quarter 

2"“ Quarter 

3^“ Quarter 

4*'' Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Funding 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 


8 


Umzimvubu Local Municipality Service Delivery Budget and Implementation Plan 2010/2011 





UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Internal Audit Services 

PROJECT MANAGER MM 

PROJECTNAME: 

Project Flandovers 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

31 June 2011 

TOTALAPPROVED BUDGET: 

Funding by Infrastructure & Planning Department 

Project Objectives 

Project Key Performance Indicators 

To 





Key Milestone/s 

Responsible 

Official 

Audit Committee Meetings 

MM 

Implementation of Anti fraud and Corruption Plan 


Monitor The Implementation of reviewed Risk 
Management Framework 



Time Frames 


l"* Quarter 

2"'’ Quarter 

3'" Quarter 

4‘" Quarter 

12 3 

12 3 

1 2 

3 

1 2 

3 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of Finance 



l“ Quarter 

2"“ Quarter 

3^“ Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Funding 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 
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UMZIMVUBU LOCAL MUNICIPALITY 


2. Local Economic Development 


Strategic Objectives 

i. To enable poor communities to access resources, recognize and unlock their own potential and continuously improve their quality of life. 

ii. To create facilities for SMME development 

iii. To create an enabling environment for private sector investment 

iv. To promote the economy of the municipality(increase Gross Domestic Products) 

V. To ensure business opportunities and investment strategy-attract investors 

vi. To ensure market ventures and value addition 

vii. To promote Agriculture and Forestry Development 

SMME Development 

• SMME's and Co-operative must have a comprehensive support and development infrastructure that enables them to respond and exploit economic 
opportunities. 

• Identification of stake holders and needs analysis 

• Ensure Economic growth of SMME's 

• Ensure integration of SMME's 

• Ensure database of all SMME's 

• Creation of infrastructure for SMME's Business (small business units) 

• Mobilisation of institutions that are funding small businesses 

• Organise accreditation of products that are produced locally. 

• Creation of clear developmental opportunities on land use for small businesses in line with preferential treatment of P.D.I. 

• Promote entrepreneurship and capacity building to all SMME's Development and create partnerships to various institutions 

• Develop a data base for all the SMME's (encroachment and mushrooming small businesses) and assist them to register as co-operatives. 
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UMZIMVUBU LOCAL MUNICIPALITY 




• Assist SMME's to develop a bankable business plan to receive financial muscles with the assistance from SEDA. 

• Create facilities for SMME's-Agriculture and Agro based Industry. 

• Engagement of different institutions for training/capacity building and to assist for financial muscles 

• Promotion of joint venture between P.D.I. and Investors. 

• Encourage the development of shopping centre in Mt Ayliff and in Mt Ayliff. 

• To Promote entrepreneurship and capacity building 

DEVELOPMENT OF TOURISM 

• Establishment of strong linkages with the East Griqualand/ Mount Currie tourism- regional clusters\ routes. 

• Establishment of linkages with the Maluti , Drankensburg trail 

• Development of arts and crafts 

• Ensure that the Municipality has well established and representative Community and Local Tourism Organization(CTO's and LTO) 

• Ensure that all the tourist attraction areas in the Municipality are upgraded and make usage of the employment. 

• Tourism sector plans must be developed and implemented. 

• Tourism Route map and Information Centre. 

• Improve signage posts. 

• Build environmental and cultural awareness and respect for the immediate eco-system. 

• Improve cultural and Heritage Information. 

• Improve eco-tourism in the Municipality. 

• Improve marketing and branding of the available tourists attraction. 

• Develop a stop (curio shop) to market all the cultural diversity. 

• Sugar Bush mountain as tourist attraction 

• Gateway to other tourism centre 
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UMZIMVUBU LOCAL MUNICIPALITY 


• Promote N2 (Durban to east London) road ,Matatiele route to Lesotho. 

■ Identification of Tourism products. 

■ Creation of Resort and Conference Facilities and related Infra Structure. 

■ Tourism awareness training. 

i. Cultural preservation enhancement . 

1. Eco-Tourism 

• Encourage iRelated Projects: Beadwork; Pottery; Crafts; Wood 
Work and Sewing; Building of Craft Centers; 

• Creation Of Resorts; Information Centres. 

• Resort and Conference Facility 

2. Agri -Tourism 

• Value addition initiatives. 

• Cultural Enhancement; Promotion of Culture; Heritage and Indigenous Plant Conservation; Tourism Products 
Development. 

AGRARIAN REFORM 

Facilitate processes that will ensure diverse and sustainable high value crops and livestock production contributing to food 
security(Livestock Improvement Scheme) and ensure availability of abattoirs 
Mobilise funds for Agr. Projects from various institutions 

Developmental programmes focusing at Umzimvubu e.g creation of clusters. 

Research in terms of potential for particular farming activities 
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UMZIMVUBU LOCAL MUNICIPALITY 


• Increased value addition on the goat project 

• To prevent Soil erosion & degradation 

• To prevent Land invasion 

• To prevent Veld fires that are uncontrolled 

• Co-ordinate Farmers union to be organised 

• Opportunity to focus on agricultural commodities in which the municipality has a comparative advantage 

• Ensure diverse and sustainable high value crops and livestock production contributing to Eastern Cape Rural Development 
Strategy initiatives and improved rural and urban income. 

• Conduct feasibility studies and compile bankable business Plan/proposals with the assistance from various institutions 

• Create employment opportunities and access to suitable land for crop production to assist marginalized land depending on 
remittances. 

• Promote Socio-economic impact , development and employment of Large numbers of female and child headed families and 
synergize HIV programs. 

• Increase high levels of income per household and high level of economic empowerment and growth in agriculture 

• Ensure value addition/chain processing in agriculture(agro-processing) 

• Creation of small holdings for Agriculture. 

• Promotion of organic farming. 

• Ensure Umzimvubu and Tina rivers available for irrigation-Umzimvubu River Valley and Mzintlava Irrigation scheme 

• Create facilities for SMMEs - Agriculture & Agro Based Industry. 

• Training for small farmers and communities involved in farming and ensure commodity groups as co-operatives. 

• Engagement of different institutions for training( NGO; Dept. of Labour& Municipality)i.e. Funding. 

• Creation of services/ Support centres for farmers (Thusong Service Centers)linked with Extention Officers. 
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UMZIMVUBU LOCAL MUNICIPALITY 


• Identification of markets for Agricultural Produce-Food market and promotion of flea market quarterly. 

• Land identification for commercial farming to assist marginalized farming. 

Environmental Management 

• To promote environmental awareness and recycling 

• To improve climatic conditions/global warming and promote sustainable development 

• To beautify and ensure cleanliness of ULM 

Forestry Development 

• To facilitate the transfer of rehabilitation of Category B and C plantations by DWAF to the communities. 

• Develop sustainable woodlots that benefits the local communities. 

• Rehabilitate forestry expansion that consume more water. 

• Apply funding for new afforestation and rehabilitation of woodlots. 

• Rehabilitaion of forestry by removing alien speciesfwattle trees) by promoting charcoal production for job creation.b 

• Promotion of Pole treatment Plant for creation of job opportunities 

• Construction of nursery trees to support the initiatives and abbor opportunities. 

• Conducting feasibility study and have a bankable business plan. 

• Potential areas for new afforestation 

• History of successful & sizable ventures 

• Potential for investment attraction from private sector 

• Participatory forest management for improvement of indigenous forests 

• Public Private partnerships 

AREAS OF EMPHASY 

i. Research about invasive plant species that compete for water resources. 

ii. Charcoal Manufacturing 

iii. Wood Cluster T raining Centre 
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UMZIMVUBU LOCAL MUNICIPALITY 


iv. Training people on Forestry 

V. Value addition Project: Sawmills; Furniture making; Wood cluster Project. 


l.ln case of category A : 

■ Encourage the Private sector to add value on wood products (related projects Mushroom) 

2. In case of category B& C: 

■ Training of communities on their role of ownership on forests. 

■ Encourage the private sector to add value on wood products. 

■ Establishment of wood cluster training Centre( Technical College). 

■ Elimination of alien species vs charcoal project delivery. 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROGRAMME ONE: TOURISM DEVELOPMENT 


PROGRAMME 

CURRENT STATUS 

CAPITAL 

OPERATION 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 



BUDGET 

ALBUDGET 




Tourism 

The department is on 


R700 000 

Internal funding 

Rezoned 

Rezoning of accommodation 

Development 

the process of rezoning 




accommodation 

establishments, attendance 


of 13 accomodation 




facilities 

oftourism shows exhibitions 


facilities, CTO's and LTO 

has been formed and is 

effective. 

Tourism brochure is in 




Trained tourism product 

owners 

and flea market, training 

Tourism products organised 
as co-operatives 


place. 

Accomodation facilities 

graded 




Tourism shows 

attended 

Formation of Local Tourism 

Organisation(LTO) t market 
tourism products 


Tour guide training 

done 





Alert Tourists products about 
child trafficking for sexual 


Tourism shows 

attended 




Organised capacitated 
tourism products and 
development 
promotion 

and drug transportation 

Promote tourism production 
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UMZIMVUBU LOCAL MUNICIPALITY 


PROGRAMME TWO: SMME DEVELOPMENT AND PROMOTION 


PROGRAMME 

CURRENT STATUS 

CAPIT 

AL 

BUDG 

ET 

OPERATIO 

NAL 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

SMME 

development 

• Handoverof 

certificates was 
done by Hon. 
Mayor on the 5 
March 2010 in mt 

frere and in Mt 
Ayliff where 30 
beneficiaries 

were trained in 

Personal Financial 
Management. 

• SOSMME'sin 

construction were 

trained in Tender 
Advice through 
assistance from 

SEDA 

• SlSMME'swere 

also trained in 

Financial 

Management and 
Costing 


RIOO 000 

Internal funding 

To train and capacitate 
SMME's , assist with relevant 
skills to upscale from 

medium to micro business 

venture. Registration and 
access to funding. 

Well trained co-operatives 

for effective SMME's. 

Effective trading facility to 
improve marketing 
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UMZIMVUBU LOCAL MUNICIPALITY 



40 SMME's trained in 
catering and in baking 
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UMZIMVUBU LOCAL MUNICIPALITY 


PROGRAMME THREE: AGRARIAN REFORM AND TRANSFORMATION 


PROGRAMME 

CURRENT STATUS 

CAPITAL 

OPERATIO 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 



BUDGET 

NAL 







BUDGET 




Agrarian 

Reform 

All 12 wards were 

planted and owners 
ploughed for 

themselves others used 

draught animals 
(ibuyambo lamandulo) 


R150.000 

Internal funding 

To plough 12 wards 

-To fence 10 wards of 

Umzimvubu 

12 wards planted and 
owners ploughed for 

themselves to show 

ownership and boost their 

self esteem 


All identified wards 

visited and verified 




-To fence 3 wards of 
Bhukazi,Elubhacweni and 
Niyona 

13 Wards fenced 


Fencing of 12 areas 
complete 





Wards fenced 
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UMZIMVUBU LOCAL MUNICIPALITY 


PROGRAMME FOUR: ENVIRONMENTAL MANAGEMENT 


PROGRAMME 

CURRENT STATUS 

CAPIT 

AL 

BUDG 

ET 

OPERATIO 

NAL 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Environmental 

Management 

Welcome signs designs 
are in place done by 

NN-Architecture which 

will be erected in both 

towns. 

-Greening and 
landscaping done 


R600 000 

Internal funding 

To improve climatic change 
and global warming. 

-To improve health 

hazadours environment that 

can cause toxic diseases 

-Attract investors ,create and 

increase business ventures 

and opportunities 

-Market and brand the 

Municipality with signage 

-Landscape ,Greening to 
improve the environmental 
capacity 

To ensure Clean 

environment with conducive 

climatic change 

Both towns greened and 
landscaped 

Welcome signs in place 

Clean environment 
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UMZIMVUBU LOCAL MUNICIPALITY 


PROGRAMME FIVE: FORESTRY DEVELOPMENT 


PROGRAMME 

CURRENT STATUS 

CAPITAL 

BUDGET 

OPERATI 

ONAL 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Forestry 

Development 

Forestry secto plan 
developed 

Compile 

implementation plan to 
ease operational 

situation. 

The Municipality has 

embarked on research 

initiatives which 

includes feasibility 
study, EIA and business 
plans for Pole 

Treatment Plant in the 

following wards inter 

alliaiward 

l,10,15,22and 23 


R 200 000 

Internal funding 

To develop forestry 
expansion and timber 
processing. 

To have a strong Forestry 
Forum-ULM up and running 
to improve service delivery. 

To host Forestry Indaba 

Category B and C transferred 
to communities by DAFF 

Community woodlot 

rehabilitated 

Umzimvubu Pole Treatment 

functioning 

Charcoal Development in the 
areas of ULM eg 
Njijini(DoSD),Ngqumane,Cha 
ncele,Mabhobho, 

Buffalo Neck,Mbumbazi 

Mbumbazi (IDT) 
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UMZIMVUBU LOCAL MUNICIPALITY 


PROGRAMME SIX: INVESTMENT PROMOTION 


PROGRAMME 

CURRENT STATUS 

CAPIT 

AL 

BUDG 

ET 

OPERATIO 

NAL 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Investment 

Promotion 

Service provider to be 
appointed before 25 

June 2010 


R200.000 

Internal funding 

To develop Investment Plan 

Development of 
Investment Plan 

document with business 
opportunities and 
strategies. 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWQ & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & BUDGET 

Tourism 

Development 

Umzimvubu LM marketed 

as a tourist destination 

Tourism products 
developed 

Develop terms of reference for 
Tourism Sector Plan 

Grahamstown Art Festival 

attended 

Adoption of tourism sector plan by 

council 

Solicit funds for development of 
tourism sector plan 

Implementation of tourism sector 
plan programmes 

Implementation of tourism 
sector programmes 


Marketing of Tourism 

Product 

Training of tour guides 

Develop of terms of reference for 
implementation of craft route 






Capacity building of tourism 
product owners 






Development of tourism sector 
plan 






R 200 000 

R 200 000 

R 200 000 

R 100 000 

SMME Development 

and Promotlon 

Businesses retained and 

markets secured 

Capacity building of 

SMME's 

Renovation and repairs of 
currently existing hawker 

stalls 

Develop terms of reference for 
Business and retension strategy 
as identified in risk management 
and on LED summit 

Flea market convened 

Exposure of SMME's on 

Provincial and National 
fair/imbizo's 

Developing of terms of reference 
for construction of trading facility 

Renovation of existing of hawker 
stalls 

Flea market conducted 

Development of trading facilities 

Flea market conducted 

Training of SMME's as informed by 
business retension strategy 

Development of trading facilities 
continues 

Flea market conducted 



Development of Business and 
retension strategy 






R400 000 

R 600 000 

R 150 000 

R50 000 
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UMZIMVUBU LOCAL MUNICIPALITY 



Agrarian 

Development 

Develop terms of reference 
for bankable buslness plans 
for Milling and silos 

Business plan developed for 

Milling plant and silo's 

Soliciting funding for construction 
of milling plant 

Solicitlng funding for value added 

Inltlatlves 

Funds secured for milling plant 

and sllos 


Appointment of service 
provider 







R150 000 

R 500 000 ( DEDEA) 

Nil 

R 500 000 ( DEDEA) 

Nil 

R500 000 ( DEDEA) 

Nil 

( R500 000) DEDEA 
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UMZIMVUBU LOCAL MUNICIPALITY 


IDCaWlDl 


PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWO & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & BUDGET 

Environmental 

Management 

Planting of trees onArbor 
week 

Environmental awareness 

in schools and communities 
Landscaping and greening 
continues 

Implementation of EMP 
programmes 

Project completed. 

Implementation of EMP 

programmes 

Environmental awareness to 

schools 

Maintaining of landscaping and 
greening 

Maintaining of landscaping and 
greening 

R 300 000 

R400 000 

R50 000 

R50 000 

Forestry 

Development 

Pole Treatment Plant 

research in place 

Forestry Indaba convened 
Presentation of Feasibility study 
and EIA for Pole Treatment plant 

Project implementation 

Training of beneficiaries on Pole 
Treatment Plant 

Project implementation 

Development of business plan for 
Implementation of Pole Treatment 
Plant 

Project Implementation 

R50 000( Internal) 

R 2 m ( DEAET) 

R500 000 DEAET 

R500 00 DEAET 

R500 000 DEAET 

Investment 

Promotion 

Anchor businesses started 

Presentation of programmes as 
informed by Investment Plan 

Solicit funding 

Nil 

Implementation of programmes 

Nil 

Implementation of 

programmes 

Nil 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Local Economic Department 

PROJECT MANAGER Assistant Manager: LED 

PROJECTNAME: 

Tourism Development 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTAL APPROVED BUDGET: 

R 700 000 

Project Objectives 

Project Key Performance Indicators 

Increase number of tourists that visit the area 

Number of tourists flow increased 

Development of tourism products 

Increase in job creation 

Branding and marketing of tourism products 

Investors coming to Umzimvubu 




Time Frames 


Key Milestone/s 


Responsible 



Official 

l"* Quarter 

2"“ Quarter 

3'^'^ Quarter 

4^*^ Quarter 

1 

2 

3 

12 3 

1 

2 

3 

1 

2 

3 

Development of tourism sector plan 

Ass Manager: LED 












Capacity building of tourism product owners 


Assistant Manager: LED 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"* Quarter 

2"*' Quarter 

3*** Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Conduct workshops on tourism awareness 



R20 





RIO 




R50 

R700 000 

Internal Funding 

and show casing of products on exhibitions 



0 





0 




000 



and shows 



000 





000 







Implementation of programmes identified 





R350 









Internal funding 

on the Tourism sector plan 





000 











Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Local Economic Department 

PROJECT MANAGER Assistant Manager: LED 

PROJECTNAME: 

Investment Implementation 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R 200 000 

Project Objectives 

Project Key Performance Indicators 


Number of investors flow increased 


Increase in job creation 


Feasibility study conducted 


Investors coming to Umzimvubu 


Key Milestone/s 


Projections Per Milestone 


Time Frames 


Responsible 



Official 

l"* Quarter 

2"'' Quarter 

3'" Quarter 

4*'' Quarter 

1 

2 

3 

12 3 

1 

2 

3 

1 

2 

3 


Ass Manager: LED 












Assistant Manager: LED 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"' Quarter 

2"" Quarter 

3"^" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Conduct workshops on investment 
opportunities and business expansion 
strategies 













Nil 

Internal Funding 

Solicit funding for implementation of 
programmes identified on Investment Plan 














Internal funding 


Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Local Economic Department 

PROJECT MANAGER Assistant Manager: LED 

PROJECTNAME: 

SMME Development and Promotion 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R 1.2 million 

Project Objectives 

Project Key Performance Indicators 

Capacity Development of SMME's 

Number of capacitated SMME's 

Business Development expansion and strategy 

Economic growth which contributes to job creation 


Time Frames 


Key Milestone/s 


Responsible 



Official 

l"* Quarter 

2"'’ Quarter 

3'" Quarter 

4‘" Quarter 

1 

2 

3 

12 3 

1 

2 

3 

1 

2 

3 

To facilitate training of SMME's 

Flea market convened on every quarter 

Ass Manager: LED 












To forge formal relations between organized business and 
municipality 


Assistant Manager: LED 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"' Quarter 

2"" Quarter 

3'" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business retension and expansion strategy 

RIO 

RIO 








RIOO 

0 


R300 000 

Internal Fundlng 


0 

0 








000 






000 

000 













Fle markets convened 



RIO 



R15 



RIO 



R25 

R50 000 





000 



000 



0 



000 












000 






















Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Local Economic Development Department 


PROJECT MANAGER 


Assistant Manager: LED 


PROJECTNAME: 


Agrarian reform and Development 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


01 July 2010 


PROJECTCOMPLETION DATE: 


BOJune 2011 


TOTALAPPROVED BUDGET: 


R 150.000 


Project Objectives 


Project Key Performance Indicators 


To add value on agriculture businesses 


Development of business plans 


To add value on local peaches grown 


Research on Peach value initiatives 


Key Milestone/s 


Responsible 

Official 


Time Frames 


l"* Quarter 

2"'’ Quarter 

3'" Quarter 

4‘" Quarter 

1 

2 

3 

12 3 

1 

2 

3 

1 

2 

3 












To add value to agrarian initiatives 


Ass Manager: LED 


To secure funding for milling plant 


Assistant Manager: LED 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"“ Quarter 

3^“ Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Solicit quotations for development of 
bankable business plan 















Development of business plan 



RIO 

0 

000 


R50 

000 








R150 000 

Internal funding 

Conduct of EIA, feasibility study ,training of 
beneficiaries and developemtnof business 
palns 



R50 

0 

000 



R500 

000 



R50 

0 

000 



R500 

000 

R2 m 

DEAET 


Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Local Economic Department 

PROJECT MANAGER Assistant Manager: LED 

PROJECT NAME: 

Forestry Development 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R800.000 

Project Objectives 

Project Key Performance Indicators 

Implementation of forestry enterprise 





Key Milestone/s 


Responsible 

Official 


Forestry indaba conducted 


Ass Manager : LED 


Time Frames 


l"* Quarter 

2"“ Quarter 

3'^'^ Quarter 

4^*^ Quarter 





1 

2 

3 

12 3 

1 

2 

3 

1 

2 

3 












Pole research conducted 


Assistant Manager: LED 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"*' Quarter 

3**' Quarter 

4'" Quarter 

Total 

DEDEA 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Forestry indaba conducted 



R50 

000 










R50 000 

Internal Funding 

To implement Enviromental projects 
















Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Local Economic Department 

PROJECT MANAGER Asslstant Manager: LED 

PROJECTNAME: 

Environmental Management 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R800.000 

Project Objectives 

Project Key Performance Indicators 

Implementation of Environmental Management projects 

Programmes implemented 

Envlronmental compliance 

Awareness on environmental matters 

Key Milestone/s 

Responsible 

Official 

Time Frames 

l"* Quarter 

2"’’ Quarter 

3™ Quarter 

4‘" Quarter 





1 

2 

3 


1 

2 

3 

1 

2 

3 

Envlronmental programes implemented 

Ass Manager : LED 




mm 







Monitoring of greening and landscaping 




Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"“ Quarter 

3''“ Quarter 

4'" Quarter 

Total 

DEDEA 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Environmental programes implemented 



R40 




R20 






R50 000 

Internal Funding 




0 




0 











000 




000 








Monitoring of greening and landscaping 




R50 


R50 



R50 



R50 







000 


000 



000 



000 




Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


SPECIAL PROGRAMMES & COMMUNICATIONS 


Strategic Objectives 


1. To strengthen communication between the Municipality and its stakeholders internally and externally 

2. To strategically position the municipality as the best service provider 

3. To establish communication forum for stakeholders feedback and participation 

4. To mobilize and empower stakeholders to take control of the process for their own development 

5. To promote the municipality as an attractive location for investment and tourism 

6. To ensure compliance and adherence to protocol standards and procedures in all official and ceremonial 
activities of the municipality 

7. To provide executive support to the office of the Mayor, Speaker and Chief Whip 

8. To give capacity building to Special Groups so as to enable them to participate fully in service delivery 

9. To do lobbying, advocacy and mobilization on behalf of the special groups as well as mainstreaming of the 
designated groups . 


1. GOVERNANCE/PUBLIC PARTICIPATION, EXECUTIVE SUPPORT, COMMUNICATION &SPU 

The programmes within this key strategic and operational area are as follows: 

• Stakeholder Mobilisation; 

• Internal and External Communication; 

• Corporate Image; 

• Support to the Mayor 
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UMZIMVUBU LOCAL MUNICIPALITY 


2. SPECIAL PROGRAMMES 

The programmes within this strategic and operational area are as follows: 

• Youth; 

• Gender; 

• Elderly 
• Children 

• Disabled 

As part of this division, Community Development Workers are part of this unit. 


KEY DEPARTMENTAL PROGRAMMES 

In order to achieve the above-mentioned objectives, the department identified the following programmes to be implemented: 

• Stakeholder Consultation and Management Programme 

• Communication 

• Branding and Marketing strategy for the Municipality 

• Co-operative Governance and Public Participation 

• Development and review of policies and strategies for development of youth, women and people with disabilities. 

• Enterprise Development and Job Creation for Special Groups 

• Gender Mainstreaming Program 

• Youth Entrepreneurship Program 

• Disabled People Development Program 

• Special Group Cleaning Project 

• Elderly & Children’s Program 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROGRAMME SEVEN: GOOD GOVERNANCE & PUBLIC PARTICIPATION 


PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWO & BUDGET 

QUARTERTHREE & BUDGET 

QUARTER FOUR & BUDGET 

National Calendar 

Days and Council 

Events 

Increased awareness and 

understanding of national 
calendar days 

Celebrating Women's month & 
Heritage day 

Celebrating 16 days of Activism and 
International Disability day 

World Aids day 

Elderly 

Children and Human Rights Day 

Freedom day, Workers day, 

Youth month 

RIOO 000 

RIOO 000 

RIOO 000 

R50 000 

Website 

Website up and running 
Budget under Corporate 

Services 

Communication 

department manages and 

edit the content and IT 

loads information on site 









Protocol 

Institutionalization of 
protocol unit 

In the context of the IGR 
unit being in the Office of 
them, the protocol unit 
should also be located in 
that office 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWO & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & BUDGET 

Speech Writing & 

Research 

Speech writing and 
research on latest 
programs and information 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

Nil 

Nil 

Nil 

Nil 

Project Handovers 

Handover of projects to 

relevant communities 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

Nil 

Nil 

Nil 

NIL 

Media 

Breakfast/Lunch 

Positive media reporting on 
issues of the municipality 

Organize meeting with media 
institutions 

Meeting with representatives of 
media institutions so as to 
strengthen working relations. 

Implement resolutions taken in 

media lunch 

Meet with media institutions 

and ensure sustainability of 
working relationship. 

Nil 

R5 000 

Nil 

R5 000 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWO & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & BUDGET 

Diaries & Calendars 

Inform stakeholders & 
market municipality 

Collect information from 
departments so as to put in 
calendars and diaries 

SCM Processes to be followed & 

get service provider to do diaries 
and delivery 

Deliver Diaries and calendars. 



R200 000 



Project Handovers 

Handover of projects to 

relevant communities 

Receive completed projectsfrom 
various departments 

Ongoing 

Ongoing 

Ongoing 

Nil 

Nil 

Nil 

NIL 
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UMZIMVUBU LOCAL MUNICIPALITY 


IDGaWSl 


PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWO & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & BUDGET 

Adverts in print and 

electronic media 

Placing of adverts and 
notices in radio, TV & 
newspapers 

Receiving adverts from various 
departments and advertising on 
electronic & print media 

Receiving adverts from various 
departments and advertising on 
electronic & print media 

Receiving adverts from various 
departments and advertising on 
electronic & print media 

Receiving adverts from various 
departments and advertising 
on eiectronic & print media 

R30 000 

R30 000 

R30 000 

R30 000 

Radio talk show 

Information dissemination 

and marketing of 
municipality and its 
political leaders 

Induction of Councilors by the 
Provincial task team 

Buy airtime on community radio 
and send councilors for talk show 

Ongoing 

ongoing 


RIOO 000 


Nii 

Umzimvubu 

Newsletter 

Increased awareness of 
achievements and services 
offered by the municipality 

Collect information from various 
departments and publish 
newsletter 

Collect information from various 
departments and publish 
newsletter 

Collect information from various 
departments and publish 
newsletter 

Collect information from 
various departments and 
publish newsletter 

R25 000 

R25 000 

R25 000 

R25 000 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWO & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & BUDGET 

Support to 

Community radio 

station 

Improved communication 
infrastructure development 

Community radio submits invoice 
for license for municipality to pay 

Community radio submits invoice 
for license for municipality to pay 

Community radio submits invoice 
for license for municipality to pay 

Community radio submits 

invoice for license for 

municipality to pay 

R52 850 

R52 850 

R52 850 

R52 850 

Promotional material 

Increased publlc knowledge 
of municipal affairs 


Identification of material, theme 
and content. 

SCM processes followed to get 
servlce provider for Youth month 
promotional material 

Delivery of promotional 
material by service provider 




R220 000 

Communication 

strategy review 

Availability of reviewed 
communication strategy 
document 



State of the Nation Address for 
Province to get tune. 

State of the province Address 

ANDM Review communication 

strategy 

ULM communication strategy 

review and review 



R15 700 

R90 000 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWO & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & BUDGET 

Branding & 

Marketing 

Well known brand 

Acquisition of relevant material 
and products. 

Popularize our brand as the 
municipality 

Acquisition of relevant material and 
products. 

Popularize our brand as the 
municipality 

Acquisition of relevant material and 
products. 

Popularize our brand as the 
municipality 

Acquisition of relevant material 
and products. 

Popularize our brand as the 
municipaiity 

R30 000 

R30 000 

R30 000 

R30 000 

Policy Development 

& Review 

Mainstreaming of SPU 

needs with those of the 

municipality 

Link with Corporate Services 








SPU Training and 
Development 

Reasonable number of 
special groups trained 
in development 
related skills 

Identification of members 

to be trained 

Identification of training 
needs 

SCM processes to get service 
provider 

Training of beneficiaries 

Evaluation 

Evaluation 


RIOO 000 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROJECT 

ANNUAL 

TARGET 

QUARTER ONE & 
BUDGET 

QUARTER TWO & 
BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

Gender 

Mainstreaming 

Gender balance in 
communities and 
equal chances of 
seizing 

opportunities from 
service delivery 

Awareness programs 
on gender 
mainstreaming 

Workshop 

Workshop 

Evaluation 

RIO 000 

R20 000 

R20 000 


Disability 

development 

workshop 

Mainstreaming of 
disability needs 
with those of the 
municipality. 

Identify disability 
development needs 

Awareness workshops 
on Disability programs. 

Workshops 

Evaluation 


R25 000 

R25 000 

NIL 

Youth Development 

Strong knowledge of 
developmental Issues by 
Young people. 

Meeting with Youth sector and 
develop programmes for the 
young people beyond Youth 

Month 

Identification of themes and youth 
projects 

Implementation of Youth Projects 

Youth month programs to 

celebrate and commemorate 

Youth month. 



R70 000 

R30 000 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWO & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & BUDGET 

Children and Elderly 

Improved conditions for 
children and elderly within 
Umzimvubu 

Identification of beneficiaries 

Mayors Christmas Party in 

December 

Purchase school uniform for the 

needy children in all the wards. 

Evaluatlon 


R50 000 

R50 000 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Communication and Special Programmes 


PROJECT MANAGER 


Mr Qasha 


PROJECTNAME: 


Calendar of Events 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


01 July 2010 


PROJECTCOMPLETION DATE: 


31 June 2011 


TOTALAPPROVED BUDGET: 


R 350 000 


Project Objectives 


Project Key Performance Indicators 


To conduct calendar events and other government events 


Conducting events 


With public members 


Key Milestone/s 


Responsible 

Official 


Time Frames 


1 Quarter 


2"" Quarter 


3'" Quarter 


4*'' Quarter 


Identify all events and develop schedule of events 


SPU OFFICER 




Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of Finance 

l"' Quarter 

2"" Quarter 

3™ Quarter 

4'" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Funding 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Communication and Special Programmes 


PROJECT MANAGER 


Mr Kulu 


PROJECTNAME: 


Speech Writing 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


01 July 2010 


PROJECTCOMPLETION DATE: 


31 June 2011 


TOTALAPPROVED BUDGET: 


Nil 


Project Objectives 


Project Key Performance Indicators 


To research and write speeches 


Well researched and informative speech 


Key Milestone/s 


Responsible 

Official 


Time Frames 


1 Quarter 


2"'’ Quarter 


3'" Quarter 


4*'' Quarter 


Research information 


Manager Communications 




Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of Finance 

l"‘ Quarter 

2"" Quarter 

3™ Quarter 

4'" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Funding 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Communication and Special Programmes 

PROJECT MANAGER Ms Letlaka 

PROJECTNAME: 

Project Handovers 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

31 June 2011 

TOTALAPPROVED BUDGET: 

Funding by Infrastructure & Planning Department 

Project Objectives 

Project Key Performance Indicators 

To 

Ownership of handed over projects by communities 




Time Frames 


Key Milestone/s 


Responsible 

Official 


l"* Quarter 

2"'’ Quarter 

3'" Quarter 

4‘" Quarter 

12 3 

12 3 

1 2 

3 

1 2 

3 


Project status and consult with community members 


Senior Communications Officer 


Handing over of project 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of Finance 



l“ Quarter 

2"“ Quarter 

3^“ Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Funding 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Communication and Special Programmes 


PROJECT MANAGER 


Ms Letlaka 


PROJECTNAME: 


Media Breakfast/Lunch 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


01 July 2010 


PROJECTCOMPLETION DATE: 


31 June 2011 


TOTALAPPROVED BUDGET: 


RIO 000 


Project Objectives 

Project Key Performance Indicators 

To strengthen relations with media through media 
breakfast/lunch 

Improved media relations 



Key Milestone/s 

Responsible 

Official 

Time Frames 

l"* Quarter 

2"'' Quarter 

3'" Quarter 

4*'' Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Facilitate meeting with media institution 

Senior Communications Officer 













Conduct meeting with representatives of media institutions 











Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"' Quarter 

2"" Quarter 

3'" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Funding 


X 

X 

X 

R5 

000 



X 

X 

X 

R5 

000 



RIO 000 

N/A 


Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Communication and Special Programmes 


PROJECT MANAGER 


Ms Letlaka 


PROJECTNAME: 


Diaries & Calendars 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


01 July 2010 


PROJECTCOMPLETION DATE: 


31 June 2011 


TOTALAPPROVED BUDGET: 


R200 000 


Project Objectives 


Project Key Performance Indicators 


To market the municipality and also provide information 


Well known brand - Umzimvubu Municipality 


Key Milestone/s 


Responsible 

Official 


Collect information from all departments 


Senior Communications Officer 


Service provider to supply diaries 


Projections Per Milestone 


Time Frames 

l"* Quarter 

2"’’ Quarter 

3™ Quarter 

4‘" Quarter 

12 3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



















Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"“ Quarter 

3^“ Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Funding 


X 

X 

X 

R200 

000 



X 

X 

X 




R200 000 

N/A 


Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Communication and Special Programmes 

PROJECT MANAGER Ms Letlaka 

PROJECTNAME: 

Adverts in Print Media 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

31 June 2011 

TOTALAPPROVED BUDGET: 

R200 000 

Project Objectives 

Project Key Performance Indicators 

To advertise and publicize municipal programmes 

Improved corporate image of the municipality 




Time Frames 


Key Milestone/s 


Responsible 

Official 


l"* Quarter 

2"'’ Quarter 

3'" Quarter 

4‘" Quarter 

12 3 

12 3 

1 2 

3 

1 2 

3 


Collect information from all departments 


Senior Communications Officer 


Service provider to publicize information 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"“ Quarter 

3^“ Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Funding 


R30 



R30 



R30 



R30 



R120 000 

N/A 


000 



000 



000 



000 






Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Communication and Special Programmes 

PROJECT MANAGER Ms Letlaka 

PROJECT NAME: 

Newsletter 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

31 June 2011 

TOTALAPPROVED BUDGET: 

RIOO 000 

Project Objectives 

Project Key Performance Indicators 

To develop newsletter for internal and external 
communication 

Informed stakeholders about municipal programmes and services 



Key Milestone/s 

Responsible 

Official 

Time Frames 

l'^* Quarter 

2"" Quarter 

3™ Quarter 

4'" Quarter 

12 3 

12 3 

1 2 3 

1 2 3 

Collect information from all departments 

Senior Communications Officer 



Service provider to print and deliver newsletter 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"' Quarter 

2"" Quarter 

3'" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Funding 


R25 



R25 



R25 



R25 



RIOO 000 

N/A 


000 



000 



000 



000 






Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Communication and Special Programmes 


PROJECT MANAGER 


Ms Letlaka 


PROJECT NAME: 


Support to Community Radio Station 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


01 July 2010 


PROJECTCOMPLETION DATE: 


31 June 2011 


TOTALAPPROVED BUDGET: 


R211400 00 


Project Objectives 


Project Key Performance Indicators 


To bridge the information gap 


Improved communication infrastructure 


Key Milestone/s 


Responsible 

Official 


Time Frames 


1 Quarter 


Consultation meetings with community radio station 


Senior Communications Officer 


2"'' Quarter 


3'" Quarter 


Support radio station 


Projections Per Milestone 


12 3 1 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"' Quarter 

2"" Quarter 

3'" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Funding 


R5 



R52 



R52 



R52 



R211400 00 

N/A 


2 



850 



850 



850 






850 



000 



000 



000 






000 















4*'' Quarter 


1 

■ 


Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Communication and Special Programmes 


PROJECT MANAGER 


Ms Letlaka 


PROJECT NAME: 


Promotional Material 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


01 July 2010 


PROJECTCOMPLETION DATE: 


31 June 2011 


TOTALAPPROVED BUDGET: 


R220 000 


Project Objectives 


Project Key Performance Indicators 


To market the municipality 


Well known brand 


Key Milestone/s 


Responsible 

Official 


Time Frames 


1 Quarter 


2"'' Quarter 


3'" Quarter 


4*'' Quarter 


Senior Communications Officer 


Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of Finance 

l"' Quarter 

2"" Quarter 

3™ Quarter 

4'" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Funding 














R220 000 00 

N/A 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Communication and Special Programmes 

PROJECT MANAGER Ms Letlaka 

PROJECT NAME: 

Communication Strategy Review 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

31 June 2011 

TOTALAPPROVED BUDGET: 

R105 700 

Project Objectives 

Project Key Performance Indicators 

To review and implement the exlsting strategy 

Reviewed Communication Strategy document 



Key Milestone/s 

Responsible 

Officlal 

Time Frames 

f*Quarter 2"'' Quarter 3'" Quarter 4*'' Quarter 


SONA, SOPA and District Municipality reviews communication 
strategy 


Senior Communications Officer 


ULM & stakeholders review communication strategy 


Projections Per Milestone 



Budget Projections in multiples of RIOOO (xRlOOO) 



l"* Quarter 

2"*' Quarter 

3**^ Quarter 

4*" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

SQNA,SQPA . ANDM reviews its strategy 














Internal Funding 

ULM reviews strategy 







R15 

700 



R90 

000 



R105 700 

N/A 


Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Communication and Special Programmes 


PROJECT MANAGER 


Ms Letlaka 


PROJECT NAME: 


Branding & Marketing 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


01 July 2010 


PROJECTCOMPLETION DATE: 


31 June 2011 


TOTALAPPROVED BUDGET: 


R120 000 


Project Objectives 


Project Key Performance Indicators 


To ensure that Umzimvubu Municipality is well branded and 
marketed to all its stakeholders 


Well known brand 


Key Milestone/s 

Responsible 

Time Frames 


Official 

l'^* Quarter 

2"" Quarter 

3™ Quarter 

4'" Quarter 



1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Senior Communications Officer 














Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"‘ Quarter 

2"" Quarter 

3"^" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Funding 


R30 



R30 



R30 



R30 



R120 000 

N/A 


000 



000 



000 



000 






Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Communication and Special Programmes 

PROJECT MANAGER MrQasha 

PROJECT NAME: 

SPU Training SDevelopment 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

31 June 2011 

TOTALAPPROVED BUDGET: 

RIOO 000 

Project Objectives 

Project Key Performance Indlcators 

To develop a strategy that wlll help in the development of 
Speclal Groups 

Strategy document 



Key Milestone/s 

Responslble 

Official 

Time Frames 

l'^' Quarter 2"'' Quarter 3™ Quarter 4'" Quarter 


Identification of people to be trained and training needs 


SPU Officer 


Training of beneficiaries and evaluation 


Projections Per Milestone 



Budget Projections in multiples of RIOOO (xRlOOO) 



l" Quarter 

2"" Quarter 

3'" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Fundlng 





RIOO 

000 









RIOO 000 

N/A 


Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Communication and Special Programmes 


PROJECT MANAGER 


Mr Qasha 


PROJECT NAME: 


Gender Mainstreaming 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


01 July 2010 


PROJECTCOMPLETION DATE: 


31 June 2011 


TOTALAPPROVED BUDGET: 


RIOO 000 


Project Objectives 


Project Key Performance Indicators 


To conduct gender mainstreaming workshop in order to 
ensure participation of women in service delivery 


Workshop document 


Time Frames 


Key Milestone/s 


Responsible 

Official 



Identification of participants 


SPU Officer 


Training of beneficiaries and evaluation 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"' Quarter 

2"" Quarter 

3"^" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Funding 


RIO 

000 



R20 

000 



R20 

000 






R50 000 

N/A 


Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Communication and Special Programmes 

PROJECT MANAGER MrQasha 

PROJECT NAME: 

Disability Development Workshop 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

31 June 2011 

TOTALAPPROVED BUDGET: 

RIOO 000 

Project Objectives 

Project Key Performance Indicators 

To train and develop special groups to enable them to 
participate fully in service delivery 

Training and development programme document 



Key Milestone/s 

Responsible 

Official 

Time Frames 

l"* Quarter 

2"“ Quarter 

3™ Quarter 

4'" Quarter 

1 

2 

3 

1 

2 

3 

1 2 

3 

1 

2 

3 

Identification of participants 

SPU Officer 












Training of beneficiaries and evaluation 











Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"* Quarter 

2"*' Quarter 

3*** Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Funding 








R25 

000 



R25 

000 



R50 000 

N/A 


Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Communication and Special Programmes 

PROJECT MANAGER MrQasha 

PROJECT NAME: 

Youth Development 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

31 June 2011 

TOTALAPPROVED BUDGET: 

RIOO 000 

Project Objectives 

Project Key Performance Indicators 

To train and develop special groups to enable them to 
participate fully in service delivery 

Training and development programme document 




Key Milestone/s 


Responsible 


Projections Per Milestone 



Official 

l'^* Quarter 

2"" Quarter 

3'^'^ Quarter 

4^*^ Quarter 



1 

2 

3 

12 3 

1 

2 

3 

1 

2 

3 

Identification of participants 

SPU Officer 











Training of beneficiaries and evaluation 









Time Frames 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"' Quarter 

2"" Quarter 

3"^" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Funding 








R70 

000 



R30 

000 



RIOO 000 

N/A 


Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Communication and Special Programmes 

PRQJECT MANAGER MrQasha 

PRQJECTNAME: 

CHILDREN &ELDERLY 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

31 June 2011 

TOTALAPPROVED BUDGET: 

RIOO 000 

Project Objectives 

Project Key Performance Indicators 

To create an environment that is conducive for the 
participation of elderly and children in economic development 
issues 

Christmas presents for the elderly and school requirements for the needy children 




Key Milestone/s 


Responsible 

Official 




1 

2 

3 

Identification of participants 

SPU Qfficer 




Training of beneficiaries and evaluation 






Projections Per Milestone 


Time Frames 


1 Quarter 


3 Quarter 



4^*^ Quarter 

1 

2 

3 





Budget Projections in multiples of RIOOO (xRlOOO) 



l"' Quarter 

2"" Quarter 

3"^" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 















Internal Funding 








R50 

000 



R50 

000 



RIOO 000 

N/A 


Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


BUDGET & TREASURY DEPARTMENT 


Strategic Objectives 

• Budgeting 

• Revenue Management 

• Expenditure Management 

• Asset and Liability Management 

• Supply Chain Management 

• Financial Reporting 

• Financial Systems and IT 

• Investment and Liquidity Management 

• Internship Programme 
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UMZIMVUBU LOCAL MUNICIPALITY 


PROGRAMME EIGHT: BUDGETING MANAGEMENT 


PROGRAMME 

CURRENT STATUS 

CAPITAL 

BUDGET 

OPERATIONAL 

BUDGET 

SOURCE 

KPI: OUTPUT 

KPI: OUTCOME 

Budgeting 

Done in-house and 

is linked to IDP 

N/a 


Equitable share 

IDP linked budgets 

Proper service delivery 

Budget 

Monitoring 

Finalizing training 

on FMS. This will 

be done through 

FMS 

Rlm 

Operational 

Equitable Share 

No over and under spending 

Effective service delivery 
provision 


PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWO & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & BUDGET 

Training on 
budgeting ( 
compilation & 
monitoring) 

HOD & Assistant Managers 
able to compile & monitor 
MFMA & GRAP compliant 
budget 

Monitoring of operational budget 
through FMS 

Monitoring of capital budget 
through FMS 

Operational Budget compilation 

Capital Budget compilation 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROGRAMME NINE: REVENUE MANAGEMENT 


PROGRAMME 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

OPERAT 

lONAL 

BUDGET 

SOURCE 

KPI: OUTPUT 

KPI: OUTCOME 

MPRA Implementation 

Interim 

Valuation 

R1 200 000 

N/A 

Equitable Share 

Increased revenue base. 

Property rates billed & Rates 
policy implemented in terms of 

MPRA 

Credit control and 

revenue management 

Statements 

are produced 
and being 

delivered 

R1 000 000 

N/A 

Equitable Share 

Improved revenue collection 

High level payment of rates and 

services 

Database Cleansing 

Data being 

verified when 

issuing bills 

R1 000 000 

N/A 

Equitable Share 

Accurate data for consumers 

High level payment of rates and 

services 

Motivated consumers in paying 

their debts 

FBS and Indigent 

Support 

Capturing of 

data that has 

been 

collected 



Equitable Share 

Accurate data collected for the 

Indigents 

Indigent register 

Fully benefiting Indigents on FBS 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROJECT 

ANNUAL TARGET 

QUARTER ONE & 

BUDGET 

QUARTER TWO & 

BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

MPRA 

Implementation 

Property rates 
billed & Rates 
policy 

implemented in 
terms of MPRA 

Implementation of the 

MPRA 

Implementation of the 

MPRA 

Implementation of the 

MPRA 

Implementation of the 
MPRA 





Credit control 

and revenue 
management 

Maximised revenue 

collection 

Credit Control policy 
implementation 

Credit Control policy 
implementation 

Credit Control policy 
implementation 

Credit Control policy 
implementation 





Database 

Cleansing 

Accurate consumer 
data 

Collection of data and 
updating on the system 

Consistent monitoring of 
updating consumer data 

Collection of data and 
updating on the system 

Consistent monitoring of 
updating consumer data 





FBS and 

Indigent 

Support 

Fully benefiting 
indigents from the 

FBS 

Consistent monitoring of 
updating consumer data 

Collection of data and 
updating on the system 

Consistent monitoring of 
updatinq consumer data 

Consistent monitoring of 
updatinq consumer data 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROGRAMME TEN: EXPENDITURE MANAGEMENT 


PROGRAMME 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

OPERATIO 

NAL 

BUDGET 

SOURCE 

KPI: OUTPUT 

KPI: OUTCOME 

Creditors payment and 

reconciliations 

Currently 

implemented 

but still have 

to improve 



Equitable 

Share 

No double payments, no over/ 
underpayments 

Improved service delivery 
compliance with the 

Municipal Finance 
Management Act. 

Payroll Administration 

Advance 

training on 
payroll 

administratio 

n and tax 

planning still 
outstanding 



Equitable 

Share 

Error free payroll 

Improved staff morale 

Bank Reconciliation 

In progress 



Equitable 

Share 

Reconciled income received and 

expenditure incurred 

Early identification of 

expenditure processed vs. 

errors in the bank 

Project Accounts 

Reconciliation 

In progress 



Equitable 

Share 

Reconciled expenditure on capital 
projects 

Reconciled expenditure vs. 

funds received 


62 


Umzimvubu Local Municipality Service Delivery Budget and Implementation Plan 2010/2011 



UMZIMVUBU LOCAL MUNICIPALITY 



PROJECT 

ANNUAL TARGET 

QUARTER ONE & 

BUDGET 

QUARTER TWO & BUDGET 

QUARTER THREE & 

BUDGET 

QUARTER FOUR & 
BUDGET 

Creditors 

payment and 

reconciliations 

No double payments, 
no over/ 
underpayments 

Monthly payments by the 
15*'^ and 30'^^ of each month 
Double checking and 
verification of payments 
made 

Monthly payments by the 

15*'^ and 30**^ of each month 
Double checking and 
verification of payments 
made 

Monthly payments by the 

15*'^ and 30*^ of each month 
Double checking and 
verification of payments 
made 

Monthly payments by the 
15*'^ and 30*^ of each 
month 

Double checking and 
verification of payments 
made 





Payroll 

Administration 

Error free payroll 

Updating of payroll info for 
municipal staff and 
Councillors 

Constant monitoring and 
processing of payroll by the 
15*^ and 30'^^ each month 

Updating of payroll info for 
municipal staff and 

Councillors 

Constant monitoring and 
processing of payroll by the 
15*^ and 30**^ each month 

Updating of payroll info for 
municipal staff and 

Councillors 

Constant monitoring and 
processing of payroll by the 
15**^ and 30‘^ each month 

Updating of payroll info 
for municipal staff and 
Councillors 

Constant monitoring and 
processing of payroll by 
the 15*^ and 30**^ each 
month 





Bank 

Reconciliation 

Project Accounts 

Reconciliation 

Reconciled income 

received and 

expenditure incurred 

Reconciled 

expenditure on capital 
projects 

Reconciliation of bank 
every month 

Reconciliation of bank every 
month 

Reconciliation of bank every 
month 

Reconciliation of bank 
every month 

Reconciliation of 
expenditure and funds 
received every month 

Reconciliation of 
expenditure and funds 
received every month 

Reconciliation of 
expenditure and funds 
received every month 

Reconciliation of 
expenditure and funds 
received every month 
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UMZIMVUBU LOCAL MUNICIPALITY 


5. CORPORATE SERVICES DEPARTMENT 


Strategic Objectives 


1. Human Resources 


1. Provide strategic human capital leadership to the Municipality; 

2. Ensure synergies and standardization of HR policies and procedures across all departments within the 
Municipality; 

3. Initiate and manage the implementation of human capital strategies; 

4. Identify solutions to deal with changing external and internal demands; 

5. Ensure compliance to HR Policies and procedures; 

6. Management of all employer/employee relation matters; 

7. Representing the Municipality in all matters of dispute resolution and consultation; 

8. Designing and implementing the Municipal Employee Relations philosophy, strategy and approach; 

9. Effective implementation of the labour legislative framework and the Collective Bargaining agreements; 

10. Effective management of information systems relating to employee relations; 

11. Strategic management of the remuneration function within the municipality; 

12. Management of the job grading/evaluation within the municipality; 

13. Provision of skills development programs in line with WSP, EAP-Employee Wellness, EEP, PMS) 
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UMZIMVUBU LOCAL MUNICIPALITY 


SOUND GOVERNANCE 
Administration 

10. Develop and execute administrative municipal policies and delegations of competencies; 

11. Plan coordinate and implement strategies and processes which facilitate the enhancement of operational 
efficiencies within the municipality; 

12. Management of records (in compliance with national archives act) and provision of auxiliary services. 

Council support 

1. Provide functional and operational support to all the activities of the Council; 

2. Provide the recording and minute taking services for the Council, EXCO and committees of the Council 

3. Coordination, development and issuing of agenda for all scheduled Council, EXCO and Committee meetings 

4. Provision of support in the implementation of council resolutions. 

INFORMATION COMMUNICATION AND TECHNOLOGY 
Strategic Objectives 

Information Communication and Technology 

1. Maintain data integrity within the municipality; 

2. Installation and configuration of software; 

3. Information and data security administration; 

4. Data analysis 

5. Management and maintenance of network functions 
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UMZIMVUBU LOCAL MUNICIPALITY 


PROGRAMME ELEVEN: HUMAN RESOURCES MANAGEMENT 


PROGRAMME 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

OPERATION 

AL BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Translation of 

HR Policies 

Policies have 

been 

developed. 

R70 000 

N/A 

Internal funding 

Translation of 24 policies from 

English to isiXhosa by the end of 
the financial year, 

Easily understood policies for 
employees 

Creation of sound level of 

understanding of HR Policies 

which will maintain 

orderliness and discipline. 

Roll out of 

policies to staff 

and 

development of 

Policies 

Policies have 

been adopted 
and they have 

not been 

handed over to 

employees 

R 50 000 

N/A 

Internal funding 

Access to HR Policies by all staff 

Improvement of staff 
discipline and governance 
through easy access to 

information. 

Bursary fund for 

student trainees 

in rare skills 

within the 

Municipality 

Currently the 
Municipality 

has no external 

bursary policy 

No bursary 

offered to 

external 

students 

R 250 000 

N/A 

Internal funding 

Development of policy for the 
bursary fund for external students 

in rare skills 

Create awareness on the 

developed policy on bursary fund 
by June 2010 

List of potential learners to be 
granted bursary fund 

Assistance in enrolment of 

students from disadvantaged 
families in tertiary 

institutions 
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UMZIMVUBU LOCAL MUNICIPALITY 


Training 

Skills audit for 

all employees 

& councillors is 

currently 

conducted and 

thereafter WSP 

be compiled. 

R 400 000 

N/A 

Internal Funding 

Number of employees & 

councillors trained in line with 

WSP. 

Performance enhancement; 

Increased expertise & 

knowledge through capacity 
building. 

Performance 

Management 

System 

Performance 

contracts and 

agreements for 

sec 57 & 

contractual 

employees 

signed. 

Performance 

management is 
implemented 

to sec 57 

manager and 

contractual 

employees. 

R300 000 

N/A 

Internal Funding 

Municipal employees appraised. 

Fligh performance and 

productivity. 

Improved staff morale. 

Employment 
Equity Plan 

Draft reviewed 

EE plan in place 

but to be 

presented to 

relevant 

structures for 

N/A 

N/A 

N/A 

Submission of reports to DoL. 

Representative of 

designated groups within 

workforce. 
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adoption. 






Internship/Expe 
riential training 

Experiential/lnt 

erns were 

appointed for 

all 

departments. 

R105,700 

N/A 

Internal Funding 

Number of trainees/lnterns trained 
by the municipality. 

Exposure of graduates to the 

work environment. 

Provision of knowledge and 

skills. 

Labour 

Relations 

CoS 

implemented. 

Minimum 

Essential 

Services Level 

not yet signed. 

N/A 

N/A 

N/A 

Attending to Grievances within 

timeframes. 

Finalising the disciplinary processes 
as speedily as possible. 

Industrial stability in terms 
of proper implementation of 
workplace law 

Recruitment & 

Selection 

Vacant 

positions are 

filled & 

outstanding 

few are in the 

process of 
being filled. 

N/A 

N/A 

Internal Funding 

Filling of vacant posts within 3 
months from the date of being 

vacant. 

Service delivery 
improvement 

Personnel 

Management 

Leave 

administration 

is done. 

Staff benefits 

are processed. 

N/A 

N/A 

N/A 

Number of applications for benefits 
processed. 

Accurate leave balances & 

personnel records. 

Updated personnel files 
resulting in minimised audit 
queries. 
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Personnel 

records are 

updated. 

Leave policy 
was adopted. 






Employee 

Wellness and 

Health & Safety 

Health and 

Safety 

committee 

established & 

functional, 

Employee 

wellness 

program exists. 

Safety 

committees/Fir 

e Marshals 

trained. 

R200 000 

N/A 

Internal funding 

Implementation of Employee 
Assistance Programme Policy for 
Employees & Councillors. 

A well conducive and a healthy 
working environment. 

Sound and high level 
standards of Employee 

Health, Safety. 

Induction 

Programme 

Induction for 

new employees 

has been done 

once. 

R 40 000 


Internal funding 

Proper orientation of new 
employees within 3 months of 
employment. 

Enhancing knowledge and 
creating a more conducive 
and welcoming environment 
for productivity 

Staff retirement 

programme 

Early 

notification of 

staff and 

departments 

about their 

N/A 

N/A 

N/A 

Provision of retirement 

notifications 6 months prior to the 

actual retirement. 

Filling of posts vacated as a result 
of retirement prior to retirement 

Continuity and Service 
Delivery. 
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retirements not 

done properly. 




taking place. 
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PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWO & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & BUDGET 

Translation of HR 

Policies 

Easily understood 
policies for employees 

Formulating Terms of 
reference, 

Advertising. 

Appointment of service 
provider 

Project implementation. 

Project completed. 

None 



R70 000 

Nil 

Nil 

Nil 

Implementation , 
development and roll 
out of policies to staff 

Access to HR Policies by 

all staff. 

Preparation for the 
workshops i.e 

implementation programme, 
venue, facilitator 

Workshops conducted and 
issuing out of the policies to all 
employees. 

None 

None 


Development of 

Resettlement and 

Bursary Fund for 

External Students 

policies. 

Drafting policies and present 
to relevant stakeholders. 

Presentation to Council for 
adoption. 

Implementation of policies 

Implementation of policies 


Nil 

R50 000 

Nil 

NIL 

Policy on bursary fund 

for student trainees in 

rare skills within the 

Municipality 

Enrolment of Grade 12 
students in tertiary 
institutions 

Visiting high schools to create 
awareness on the developed 
policy on bursary fund. 

Placing advertisement through 
the print media - inviting 
applications from Grade 12 
learners 

Capturing of received 
applications conducting 
shortlistings and interviews. 

Processlng of payments to 
institutlons and procurement 

of books. 

Getting mid - year reports / 
results from Institutions / 

students 



Nil 

R5 000 

R245 000 

Nil 
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Training 

Implementation of all 
training interventions in 
line with WSP. 

Liaising with accredited 
service providers and sending 
employees & councillors to 
training institutions. 

Draft business plan to solicit 
funding. 

Liaising with accredited service 
providers and sending 
employees & councillors to 
training institutions. 

Liaising with accredited service 
providers and sending 
employees & councillors to 
training institutions. 

Liaising with accredited 
service providers and 
sending employees & 
councillors to training 

institutions. 

R 100 000 

R 100 000 

R 100 000 

R 100 000 

Implementation of 

Performance 

Management System 

Development of 
performance plans for 
staff members and 
conduct performance 
appraisals. 

Reviewal of PMS 

Framework. 

Roll out of PMS to all 
employees 

Performance appraisals. 

Performance appraisals 

Performance appraisals 

Final Performance 

appraisals 

150 000 

Nil 

Nil 

150 000 

Implementation of 
Employment Equity 

Plan 

Representation of 
designated groups in all 
levels 

Ensure adherence to and 
monitor the plan 
implementation and produce 
monthly reports. 

Ensure adherence to and 

monitor the plan 
implementation and produce 
monthly reports. 

Ensure adherence to and 

monitor the plan 
implementation and produce 
monthly reports. 

Ensure adherence to and 

monitor the plan 
implementation and 
produce monthly reports. 

Nil 

Nil 

Nil 

Nil 

Experiential/lnternship 

program 

Provision of knowledge, 
skills and exposure to 
students/new 
graduates. 

Determine departments that 
need trainees, Issuing of 
advert and appointment. 

Monitoring, coaching and 
mentoring of students/interns. 

Monitoring, coaching and 
mentoring of students/interns. 

Monitoring, coaching and 
mentoring of 
students/interns. 

R25 000 

R25 000 

R25 000 

R25 000 

Recruitment and 

selection 

Populate all 

vacant/budgeted 

positions 

Appointment of suitably 
qualified employees 

Appointment of suitably 
qualified employees 

Appointment of suitably 
qualified employees 

Appointment of suitably 
qualified employees 

Nil 

Nil 

Nil 

Nil 

Labour Relations 

Proper monitoring 
maintenance of 
discipline in the 
workplace 

Preparation for induction 
workshop. Implementation of 
CoS 

Implementation of CoS. 

Implementation of CoS. 

Implementation of CoS. 

Nil 

Nll 

Nil 

Nil 
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Personnel 

Management 

Leave admlnistratlon, 
accurate records and 
processing of benefits 

Implementation of project 

Implementation of project 

Implementation of project 

Implementatlon of project 

Nil 

Nil 

Nil 

Nil 

Employee wellness 
and Health & Safety 

Assistance offered and 
ensure compliance with 
legislation 

Implementation of project 
and monthly reports 

Implementation of project and 
monthly reports 

Implementation of project and 
monthly reports 

Implementatlon of project 
and monthly reports 

R50 000 

R50 000 

R50 000 

R50 000 

Inductlon Programme 

Proper orientation of 
new employees 

Development of the 
induction workshop i.e 
notification of the affected 
staff and their developments; 
venue; catering 

Project implementation 

Development of the induction 
workshop i.e notification of the 
affected staff and their 
developments; venue; catering 

Project implementation 


R 20 000 


R 20 000 

Staff Retirement 

Programme 

Providing outstanding 
services to the clients. 

Issuing out of notification to 
retiring employees and their 
departments on time. 

Writing and submission of 
monthly reports. 

Issuing out of notification to 
retiring employees and their 
departments on time. 

Writing and submission of 
monthly reports. 

Issuing out of notification to 
retiring employees and their 
departments on time. 

Writing and submission of 
monthly reports. 

Issuing out of notification to 
retiring employees and their 
departments on time. 

Writing and submission of 
monthly reports. 

Nil 

Nil 

Nil 

Nil 
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DEPARTMENT 

Corporate Services Department 

PROJECT MANAGER Assistant Manager: HR 

PROJECTNAME: 

Roll out of HR policies to staff and implementation 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

30 October 2010 

TOTALAPPROVED BUDGET: 

R 50 000 

Project Objectives 

Project Key Performance Indicators 

To roll out policies to employees 

Conducting workshops with the employees 

To implement the policies 

Issuing of policies to all staff 


Key Milestone/s 

Responsible 


Official 

To conduct workshops & roll out policies to employees 

Ass Manager: HR & SDF 

To draft outstanding policies and present to Council for 

Ass Manager: HR & LRO 

adoption 


To implement the policies 

Assistant Manager: HR 


Time Frames 


l"* Quarter 

1 

2 

3 


3'" Quarter 

4‘" Quarter 

1 

2 

3 

1 

2 

3 














Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of Finance 



l“ Quarter 

2"“ Quarter 

3^“ Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Conduct workshops & roll out policies to 
employees 

X 

X 

X 

R20 

000 

R20 

000 

RIO 

000 

X 

X 

X 

X 

X 

X 

R50 000 

Internal Funding 

To implement the policies 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 
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DEPARTMENT 

Corporate Services Department 

PROJECT MANAGER Assistant Manager: HR 

PROJECTNAME: 

Translation of HR policies 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

30 September 2010 

TOTALAPPROVED BUDGET: 

R 70 000 

Project Objectives 

Project Key Performance Indicators 

To translate HR policies for better understanding 

Appointment of service provider 

To implement translated HR policies 

Number of policies translated 

Key Milestone/s 

Responsible 

Official 

Time Frames 

l"* Quarter 

2"" Quarter 

3™ Quarter 

4'" Quarter 

12 3 

12 3 

1 

2 

3 

1 

2 

3 

Formulating Terms of Reference and advertising 

Ass Manager: HR 










Implementation of policies 


Ass Manager: HR 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"' Quarter 

2"“ Quarter 

3'" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Translate HR policies 

R30 

000 

R20 

000 

R20 

000 

X 

X 

X 

X 

X 

X 

X 

X 

X 

R70 000 

Internal Funding 

To implement translated the policies 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 


Source of Finance 
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DEPARTMENT 

Corporate Services Department 

PROJECTMANAGER AM: HR 

PROJECTNAME: 

Bursary fund for student trainees in rare skills within the Municipality 

WARD: 

All Wards 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R 250 000 

Project Objectives 

Project Key Performance Indicators 

To create awareness about the developed policy on bursary fund. 

Number of schools visited 

To provide funding for financial assistance to needy learners. 

Enrolment of students in tertiary institutions 

Key Milestone/s 

Responsible 

Official 

Time Frames 

l^' Quarter 2"" Quarter 3'" Quarter 4*" Quarter 


To visit high schools to create awareness on the bursary fund. 


M:CS, AM:HR, HRD 


Placing advertisement through the print media - inviting 
applications from Grade 12 learners 


ASM: HR&HRD 


Processing of payments to institutions and procurement of books 


HRD 


Getting mid - year reports / results from institutions / students 


HRD 



Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of Finance 

Quarter 

2"“ Quarter 

3™ Quarter 

4'" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Create awareness about policy on bursary 
fund 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 

N/A 

Provide funding for financial assistance 

X 

X 

X 

R5000 

X 

X 

R245 

000 

X 

X 

X 

X 

X 

R250 000 

Internal Funding 
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DEPARTMENT 

Corporate Services Department 

PROJECT MANAGER HR D 

PROJECTNAME: 

Training 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R 400 000 

Project Objectives 

Project Key Performance Indicators 

To provide training for all councillors, officials and ward committees 

Implementation of WSP 

To coordinate and manage training programs 

Number of trainings attended 


Key Milestone/s 

Responsible 

Time Frames 


Official 

l"* Quarter 

2"" Quarter 

3™ Quarter 

4'" Quarter 



12 3 

12 3 

1 2 3 

1 2 3 


Implementation of all training interventions in the WSP 
Bursary Assistance 


HRD 

HRD 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"" Quarter 

3''" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Skills development 

RIO 



RIOO 



RIO 



RIOO 



R400 000 

Internal Funding 


0 



000 



0 



000 






000 






000 









Source of Finance 
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DEPARTMENT 

Corporate Services Department 

PROJECT MANAGER Assistant Manager: HR 

PROJECTNAME: 

Implementation of Performance Management System 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R 300 000 

Project Objectives 

Project Key Performance Indicators 

To implement PMS in monitoring performance and conduct 
appraisals 

High performance of the institution 


Time Frames 


Key Milestone/s 


Responsible 



Official 

l"* Quarter 

2"“ Quarter 

3'" Quarter 

4‘" Quarter 



12 3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Implementation of PMS 

ASM: HR, PMS Officer 












Implementation of PMS 


ASM: HR, PMS Officer 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2 "“ Quarter 

3'"“ Quarter 

4*'‘ Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

PMS implementation 

R150 

000 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

R 150 

000 

R300 000 

Internal Funding 


Source of Finance 
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DEPARTMENT 


Corporate Services Department 


PROJECT MANAGER 


Assistant Manager: HR 


PROJECTNAME: 


Implementation of Employment Equity Plan 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


01 July 2010 


PROJECTCOMPLETION DATE: 


BOJune 2011 


TOTALAPPROVED BUDGET: 


Nll 


Project Objectives 

Project Key Performance Indicators 

To ensure representation of designated groups in all levels 

Produce monthly reports 

Key Milestone/s 

Responsible 

Official 

Time Frames 

l"* Quarter 

2"“ Quarter 

3™ Quarter 

4‘" Quarter 

12 3 

12 3 

1 2 3 

1 2 3 


Implementation of the plan 

Monitoring, adherence and monthly reports 


AM: HR 

Manager:CS&AM: HR 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of Finance 



l“ Quarter 

2"“ Quarter 

3''“ Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Employment Equity Plan implementation 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Nil 

N/A 
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DEPARTMENT 

Corporate Services Department 

PROJECT MANAGER Assistant Manager: HR 

PROJECTNAME: 

Internship/Experiential Training 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R 105 700 

Project Objectives 

Project Key Performance Indicators 

To provide training opportunity to trainees and new graduates 

Number of students trained 


Key Milestone/s 

Responsible 

Time Frames 


Official 

l"* Quarter 

2"“ Quarter 

3™ Quarter 

4‘" Quarter 



12 3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Determine departments that need trainees, Issuing of advert and 
appointment. 

HR Officer 












Monitoring, coaching and mentoring of students/interns. 


All HOD, AM: HR, HRD 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of Finance 



l“ Quarter 

2"“ Quarter 

3''“ Quarter 

4'" Quarter 

Total 



1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Implementation of Internship/Trainee 


RIO 

RIO 

RIO 

RIO 

RIO 

RIO 

RIO 

RIO 

RIO 

RIO 

R5 

R 105 700 

Internal Funding 

program 


000 

000 

000 

000 

000 

000 

000 

000 

000 

000 

700 
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DEPARTMENT 

Corporate Services Department 

PROJECT MANAGER Assistant Manager: HR 

PROJECTNAME: 

Recruitment and selection 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

Nil 

Project Objectives 

Project Key Performance Indicators 

To ensure that all vacant/budgeted positlons are filled. 

Number of positions filled 


Key Milestone/s 

Responsible 

Official 

Preparation of adverts & compilation of master lists 

HR Officer 

Shortlisting and interviews 

ASM: HR & Interview panel 

Appointments of suitable candidates 

Municipal Manager 


Time Frames 


l"* Quarter 

2"“ Quarter 

3'" Quarter 

4‘" Quarter 

12 3 

12 3 

1 2 

3 

1 2 

3 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of Finance 



l‘* Quarter 

2"“ Quarter 

3*“ Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Recruitment of suitable candidates 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Nil 

N/A 
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DEPARTMENT 

Corporate Services Department 

PROJECT MANAGER AM:HR 

PROJECTNAME: 

Personnel Management 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

Nil 

Project Objectives 

Project Key Performance Indicators 

To ensure accurate leave balances. 

No unauthorized leaves & negative leave balances 

To ensure payment of staff benefits. 

Benefits paid in line with conditions of service 

To update personnel files. 

Updated files 


Key Milestone/s 

Responsible 

Official 

Capturing of leaves on the system & reconciliation of leave books 

HR Practitioner: Personnel 

Processing of applications for staff benefits 

HR Practitioner: Personnel 

Updating of personnel files 

HR Practitioner: Personnel 


Time Frames 


l"* Quarter 

2"" Quarter 

3'" Quarter 

4‘" Quarter 

12 3 

12 3 

1 2 

3 

1 2 

3 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of Finance 



l“ Quarter 

2"“ Quarter 

3''“ Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Personnel Management project 
implementation 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Nll 

N/A 
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DEPARTMENT 

Corporate Services Department 

PROJECT MANAGER Assistant Manager: HR 

PROJECTNAME: 

Employee Wellness and Health & Safety 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R 200 000 

Project Objectives 

Project Key Performance Indicators 

To apply an assistance program that will help employees/councillors with their 
personal, economical, social that impact negatively on their performance 

Number of employees/councillors assisted 

To ensure compliance with OHS 

Functional OHS committee\ 

\ 


Time Frames 


Key Milestone/s 


Responsible 

Official 


l"* Quarter 

2"“ Quarter 

3'" Quarter 

4‘" Quarter 

12 3 

12 3 

1 2 

3 

1 2 

3 


Implementation of wellness program and monthly reports 


ASM: HR 


Ensure compliance with legislation 


ASM: HR & LRO 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"“ Quarter 

3''“ Quarter 

4*'‘ Quarter 

Total 



1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Implementation of Wellness programs 

RIO 

RIO 

R30 

RIO 

R 10 

R30 

R 10 

R 10 

R30 

R 10 

RIO 

R30 

R200 000 

Internal Funding 


000 

000 

000 

000 

000 

000 

000 

000 

000 

000 

000 

000 




Source of Finance 
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DEPARTMENT 

Corporate Services Department 

PROJECT MANAGER AM: HR 

PROJECTNAME: 

Induction Programme 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R 40 000 

Project Objectives 

Project Key Performance Indicators 

Staff Orientation 

Well orientated employees 

Key Milestone/s 

Responsible 

Official 

Time Frames 

l'^* Quarter 

2"“ Quarter 

3™ Quarter 

4'" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Coordination of Induction Workshop 

AM: HR, LRO 

■ 












Project Implementation 

All HOD 












Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"‘ Quarter 

2"" Quarter 

3"^" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Implementation of retention strategy 



R20 

000 






R20 

000 




R40 000 

Internal Funding 


Source of Finance 
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DEPARTMENT 

Corporate Services Department 

PROJECT MANAGER AM:HR 

PROJECTNAME: 

Labour Relations 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

Nil 

Project Objectives 

Project Key Performance Indicators 

To promote sound employee & employer relations 

Decline in employee disputes 


Key Milestone/s 

Responsible 

Time Frames 


Official 

l"* Quarter 

2"" Quarter 

3™ Quarter 

4'" Quarter 



12 3 

12 3 

1 2 3 

1 2 3 


Implement CoS 


LRO 


Handllng of disclpllnary matters 


LRO 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of Finance 



1** Quarter 

2"*' Quarter 

3*** Quarter 

4*'' Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Implementation of labour related issues 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Nll 

N/A 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Corporate Services Department 

PROJECT MANAGER AM:HR 

PROJECTNAME: 

Staff Retirement Programme 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

Nil 

Project Objectives 

Project Key Performance Indicators 

Promoting good governance and communication 

Early Notification to retiring staff 


Notification to relevant departments 


Key Milestone/s 

Responsible 

Time Frames 


Official 

l"* Quarter 

2"" Quarter 

3™ Quarter 

4'" Quarter 



12 3 

12 3 

1 2 3 

1 2 3 


Early Notification to retiring staff 


HR Officer 


Notification to relevant departments 


HR Officer 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"*' Quarter 

3**' Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Early Notification to retiring staff 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Nil 

N/A 

Notification to relevant departments 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Nll 

N/A 


Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROGRAMME TWELVE: SOUND GOVERNANCE 


PROGRAMME 

CURRENT STATUS 

CAPITAL 

BUDGET 

OPERATIONAL 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Binding of 
minutes 

Council and Exco minutes 

are not Binded into 
journals. 

R 31 000 

N/A 

Internal Funding 

Binded minutes 

Restored information of 
the municipality 

Maintenance and 
safekeeping of 
institution memory 

Records and 

Document 

Management 

There is no register for 
Council and Exco 

resolutions. 

N/A 

N/A 

N/A 

Established Council 
resolutions register. 

Reliable Record keeping 
of municipal 
information and 

effortless access to 

information 

Filing Plan 

Filing plan has been 
developed and sent to 

the Provincial Archives 

Department for approval. 

N/A 

N/A 

N/A 

Adopted filing Plan by 
Council 

Filing of municipal 
documents in a legal and 
chronological order 

Municipal recordsfiled 
in a proper filing plan in 
accordance with the 
prescripts of the law. 

Revival of an 

electronic 

document 

management 

system. 

The document management 
system which is an integral 
part of the ICT system is 
being done manual. 

System was installed but is 
inefficient 

R 200 000 

N/A 

Internal Funding 

Establishment of a sound 

electronic document 
management system and a 
paperless information 
environment. 

A sound electronic 
document management 
system and a paperless 
information environment. 
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UMZIMVUBU LOCAL MUNICIPALITY 


Roll out of the 

Batho Pele 
Programme. 

No Batho Pele structure is in 
place. 

Municipal employees and 
Councillors know about 

Batho Pele, but some do not 
have a clear understanding 
of what Batho Pele 

programme means. 

N/A 

N/A 

N/A 

Development of terms of 
reference for BP structure. 

Establishment of BP 

structure. 

Roll out of BP programme 
within the Municipality 
(2workshops per annum). 

Awareness and buy-in in 
respect of Batho Pele 
government programme 

Gazetting of 
Bylaws 

There are developed 
bylaws but are not 
gazetted 

R 200 000 

N/A 

Internal Funding 

Conducting consultation 

processes 

Workshops conducted 
amongst municipal 

stakeholders 

Submission of bylaws to 
for gazetting 

Efficacy of the 
municipality in 
implementing its in- 
house regulations 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWQ & BUDGET 

QUARTERTHREE & BUDGET 

QUARTER FOUR & BUDGET 

Binding of minutes 

Binded minutes 

Collection of all Council and 

Exco Resolutions 

Binding of minutes into 
journals 

Project completed 

Project completed 

Project completed 

R31 000 

Nil 

Nil 

Nil 

Records and 

Document 

Management 

Maintenance of 
municipal registerfor 
resolutions 

Establishment of Council 
Resolutions Register 

Project completed 

Project completed 

Project completed 

Nil 

Nil 

Nil 

Nil 

Filing Plan 

Municipal records kept 
in an adopted filing plan 
and proper institutional 
filing system 

Adoptlon of filing plan 

Conduct departmental 
workshops on filing plan 

Project completed 

Project completed 

Nil 

Nil 

Nil 

Nil 

Revival of an 

electronic 

document 

management 

system. 

A sound electronic 
document management 
system and a paperless 
information 

environment. 

Signing of SLA 

Intergration of the Document 
Management system with the 
updated server 

Training of officials on the 
system 

System usage 

System usage 

R 100 000 

R 100 000 

Nil 

Nil 
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UMZIMVUBU LOCAL MUNICIPALITY 



Roll out of the 

Batho Pele 

Programme. 

Outstanding Customer 
Care to Municipal Clients 

Formulation of BP Committee 

Consultation with 
departments in compiling 
departmental commitments 

Development of comprehensive 
Batho Pele Guidelines 

Implementation of BP 

Guidelines 

Implementation of BP 
Guidelines 



Nil 

Nil 

Nil 

Nil 

Gazetted bylaws 

Gazetting 4 Bylaws 

Public consultation 

Adoption of bylaws by Council 

Submission of Bylaws for 
gazetting 

Project completed 

Project completed 



R 30 000 

R 170 000 

Nil 

Nil 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Corporate Services Department 


PROJECT MANAGER 


AM:SG 


PROJECTNAME: 


Binding of minutes 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


1 July 2010 


PROJECTCOMPLETION DATE: 


30 November 2010 


TOTALAPPROVED BUDGET: 


R 31 000 


Project Objectives 


Project Key Performance Indicators 


Proper restoration of municipal information 


Collected Council Resolutions 


Municipal Journals 


Key Milestone/s 

Responsible 

Official 

Time Frames 

l"* Quarter 

2"" Quarter 

3™ Quarter 

4‘" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Collection of all Council Resolutions 

Admin Assistant: Records Management 












Appointed of service provider for binding 

AM:SG 













Project implementation 

AM:SG 











Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of Finance 

l"' Quarter 

2"" Quarter 

3™ Quarter 

4'" Quarter 

Tot 

al 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Collection of all Council Resolutions 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



Appointed of service provider for binding 

X 

X 

RIO 

000 

X 

X 

X 

X 

X 

X 

X 

X 

X 

R 10 000 


Project implementation 

X 

X 

X 

RIO 

000 

Rll 

000 

X 

X 

X 

X 

X 

X 

X 

R21 000 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Corporate Services Department 


PROJECT MANAGER 


AM:SG 


PROJECTNAME: 


Records & Document Management 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


1 July 2010 


PROJECTCOMPLETION DATE: 


30 September 2010 


TOTALAPPROVED BUDGET: 


N/A 


Project Objectives 


Project Key Performance Indicators 


Reliable record keeping 


Council Resolution Register 


Time Frames 

Quarter 

2"‘' Quarter 

3'“ Quarter 

4*" Quarter 

* h 

1 

2 

3 

1 

2 

3 

1 

2 

3 

mm 











Key Milestone/s 


Responsible 

Official 


Establishment of Resolutions Register 


Admin Assistant: Records Management 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



Quarter 

2"" Quarter 

3''" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Establishment of Resolutions Register 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 

N/A 

















Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Corporate Services Department 


PROJECT MANAGER 


AM:SG 


PROJECTNAME: 


Filing Plan 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


1 July 2010 


PROJECTCOMPLETION DATE: 


30 November 2011 


TOTALAPPROVED BUDGET: 


R 31 000 


Project Objectives 


Project Key Performance Indicators 


Proper filing system 


Adopted filing plan 


Key Milestone/s 


Responsible 


Time Frames 



Official 

l"* Quarter 

2"" Quarter 

3'" Quarter 

4‘" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Adoption of Council File Plan 

AM:SG 













Coordinate Departmental workshops on file plan 

AM:SG 












Project implementation 


AM:SG 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"“ Quarter 

3''“ Quarter 

4^*^ Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Adoption of Council File Plan 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 


Coordinate Departmental workshops on file 
plan 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 


Project implementation 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 


















Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Corporate Services Department 

PROJECT MANAGER AM:SG 

PROJECTNAME: 

Revival of Electronic Document management system 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

1 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R 200 000 

Project Objectives 

Project Key Performance Indicators 

Sound electronic management system 

Signing of SLA 


Intergrated system with the server 


Capacitated users 

Key Milestone/s 

Responsible 

Official 

Time Frames 

f'Ouarter 2"" Quarter 3'" Quarter 4*'' Quarter 


Signing of SLA 


AM:SG 


Integrated system with the server 


AM:SG, AM: ICT 


Coordination of workshop for system users 


AM:SG 


Project implementation 


AM:SG 


Projections Per Milestone 



Budget Projections in multiples of RIOOO (xRlOOO) 



l"' Quarter 

2"'’ Quarter 

3"^" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Signing of SLA 

R80 

000 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

R 80 000 

Internal Funding 

Integrated system with the server 

RIO 

000 

RIO 

000 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

R 20 000 

Internal Funding 

Coordination of workshop for system users 

X 

X 

RIO 

000 

RIO 

000 

Rll 

000 

X 

X 

X 

X 

X 

X 

X 

RIO 000 

Internal Funding 

Project implementation 

X 

X 

X 

R30 

000 

R30 

000 

R30 

000 

X 

X 

X 

X 

X 

X 

R 90 000 

Internal Funding 


Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Corporate Services Department 

PROJECT MANAGER AM:SG 

PROJECTNAME: 

Batho Pele Programme 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

1 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

Nil 

Project Objectives 

Project Key Performance Indicators 

Development of terms of reference for BP structure. 

Awareness and by-in in respect of Batho Pele government programme 

Establishment of BP structure. 

Roll out of BP programme within the Municipality. 

Key Milestone/s 

Responsible 

Official 

Time Frames 

l'^' Quarter 2"“ Quarter 3™ Ouarter 4'" Quarter 


Development of terms of reference for BP structure. 


AM:SG 


Establishment of BP structure. 


AM:SG 


Roll out of BP programme within the Municipality. 


AM:SG 


Projections Per Milestone 



Budget Projections in multiples of RIOOO (xRlOOO) 



l" Quarter 

2"" Quarter 

3'" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Development of terms of reference for BP 

structure. 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 

N/A 

Establishment of BP structure. 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 

N/A 

Roll out of BP programme within the 
Municipality. 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 

N/A 

















Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Corporate Services Department 

PROJECT MANAGER AM:SG 

PROJECTNAME: 

Gazetted Bylaws 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

1 July 2010 

PROJECTCOMPLETION DATE: 

30 November 2010 

TOTALAPPROVED BUDGET: 

R 31 000 

Project Objectives 

Project Key Performance Indicators 

Efficacy of the municipality in implementing its in house 
regulations 

Gazetted Bylaws 

Key Milestone/s 

Responsible 

Official 

Time Frames 

l"* Quarter 

2"“ Quarter 

3™ Quarter 

4‘" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Public consultation 

M:C&CS, AM:SG 











Adoption of draft bylaws by Council 

AM:SG 













Submlssion for gazetting 

AM:SG 











Implementation of bylaws 

M:C&CS 








Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"“ Quarter 

3^“ Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Public consultation 

RIO 

000 

RIO 

000 

RIO 

000 

X 

X 

X 

X 

X 

X 

X 

X 

X 

R30 000 

Internal funding 

Adoption of draft bylaws by Council 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 


Submlsslon for gazetting 

X 

X 

X 

R50 

000 

R50 

000 

R70 

000 

X 

X 

X 

X 

X 

X 

R170 000 

Internal funding 

Implementation of bylaws 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 



Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


PROGRAMME THIRTEEN: INFORMATION COMMUNICATION AND TECHNOLOGY 


PROGRAMME 

CURRENT STATUS 

CAPITAL 

BUDGET 

OPERATIONAL 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Server & 

Network 

Management 

Server room upgraded 

No e-mail and internet 

access 

No intergration of Mani 
Server and Satellite 

Offices 

R 300 000 

N/A 

Internal Funding 

Compliance with 
legislation 

Updating network with 
current technology 

Well oiled ICT Services 

ICT 

Programmes 

Procurement of ICT 

related items done 

Users attend to 

R 250 00 

N/A 

N/A 

Develop common drive 
and individual drive 

Access to systems by 

Users 

Well oiled ICT Services 

ICT 

Infrastructure 

Internet cables not 

properly functioning 

R 450 000 

N/A 

Internal 

VPN usage for 
intergration , data 
transportation 

Minimise downtimes 

Switch for servers 
procured 

Well oiled ICT Services 

Website 

Management 

No clear segregation of 
responsibilities between 
Communication and IT 
Website not well populated 

N/A 

N/A 

N/A 

Updated website 
information 

Attractive and well 

informative 

communication tool 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWQ & BUDGET 

QUARTERTHREE & BUDGET 

QUARTER FOUR & BUDGET 

Server & 

Network 

Management 

Functional information 

communication and 
technology system 

Examine status quo 

Upgrade to better and latest 
technology 

Develop SLA with Users and 
suppliers of technology used 
Network maintenance 

Ongoing Network Maintenance 

Ongoing Network 

Maintenance 

R 100 000 

R 100 000 

R 50 000 

R 50 000 

ICT Programmes 

Functional information 

communication and 

technology system 

Development of backup 
system (daily, weekly & 
monthly) 

Access to municipal systems 
by Users 

Develop Common and 

Individual Drive 

Ongoing ICT Programmes 

Ongoing ICT Programmes 

R 100 00 

R 50 000 

R 50 000 

R 50 000 

ICT Infrastructure 

Functional information 

communication and 

technology system 

Intergration of Main Server & 
Satelitte Offices (VPN) 

Maintenance of VPN 

Procurement of KV Switch for 

servers 

Ongoing ICT Maintenance 

Ongoing ICT Maintenance 

R 150 000 

R 100 000 

R 100 000 

R 100 000 

Website 

Management. 

Updated website 
information 

Updating website information 

Updating website information 

Updating website information 

Updating website 

information 

Nil 

Nil 

Nil 

Nil 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Corporate Services Department 

PROJECT MANAGER Assistant Manager: ICT 

PROJECTNAME: 

Server & Network Management 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R 300 000 

Project Objectives 

Project Key Performance Indicators 

Well oiled IT Network 

Access to internet 


Access to e-mails 

Key Milestone/s 

Responsible 

Official 

Time Frames 

l"* Quarter 

2"" Quarter 

3™ Quarter 

4‘" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Examine staus quo 

AM:ICT 













Upgrade of technology 

AM: ICT 










SLA with users and suppliers 

AM:ICT 











Network maintenance 

AM:ICT 







Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"“ Quarter 

3^“ Quarter 

4'" Quarter 

Total 



1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Examine staus quo 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 

N/A 

Upgrade of technology 

X 

50 

50 

50 

50 

40 000 

10 

10 

10 

10 

10 

10 

R 300 000 

Internal Funding 



000 

000 

000 

000 


000 

000 

000 

000 

000 

000 



SLA with users and suppliers 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 

N/A 

Network maintenance 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 

N/A 


Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Corporate Services Department 

PROJECT MANAGER Assistant Manager: ICT 

PROJECTNAME: 

ICT Programmes 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R 250 000 

Project Objectives 

Project Key Performance Indicators 

Well oiled IT Network 

Establishment of common drive 


Municipal data stored in the main server 

Key Milestone/s 

Responsible 

Official 

Time Frames 

l"* Quarter 

2"’’ Quarter 

3™ Quarter 

4‘" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Examine staus quo 

AM:ICT 













Establish common drive 

AM: ICT 










Establish individual drive 

AM:ICT 










Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"“ Quarter 

3^“ Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Examine staus quo 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 

N/A 

Establish common drive 

X 

50 

000 

50 

000 

X 

X 

X 

X 

X 

X 

X 

X 

X 

R 100 000 

Internal Funding 

Establish individual drive 

X 

X 

50 

000 

20 

000 

10 

000 

10 000 

10 

000 

10 

000 

10 

000 

10 

000 

10 

000 

10 

000 

R150 000 

Internal funding 

















Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Corporate Services Department 

PROJECT MANAGER Assistant Manager: ICT 

PROJECTNAME: 

ICT Infrastructure 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R 450 000 

Project Objectives 

Project Key Performance Indicators 

Well oiled IT Network 

Intergrated Satellite offices with Municipal server 


KV Switch 


Key Milestone/s 


Responsible 


Time Frames 



Official 

l"* Quarter 

2"" Quarter 

3'" Quarter 

4‘" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Examine status quo 

AM:ICT 













Intergrated Satelite offices with Municipal server 

AM: ICT 











Procurement of KV Switch 

AM:ICT 











Network maintenance 


AM:ICT 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"“ Quarter 

3''“ Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Examine staus quo 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 

N/A 

Intergrated Satelite offices with Municipal 

X 

50 

50 

50 

X 

X 

X 

X 

X 

X 

X 

X 

R 150 000 

Internal Funding 

server 















Procurement of KV Switch 

X 

X 

X 

X 

50 

50 000 

X 

X 

X 

X 

X 

X 


Internal Funding 






000 








R 100 000 


Network maintenance 

30 

30 

20 

20 

20 

20 000 

10 

10 

10 

10 

10 

10 

R200 000 

Internal Funding 


000 

000 

000 

000 

000 


000 

000 

000 

000 

000 

000 




Source of Finance 
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DEPARTMENT 

Corporate Services Department 

PROJECT MANAGER Assistant Manager: ICT 

PROJECTNAME: 

Website Management 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

Nil 

Project Objectives 

Project Key Performance Indicators 

Well oiled IT Network 

Up and running website 

Key Milestone/s 

Responsible 

Official 

Time Frames 

l"* Quarter 

2"" Quarter 

3™ Quarter 

4‘" Quarter 

12 3 

12 3 

12 3 

12 3 


Website Management 


Access maintenance 


Projections Per Milestone 


ICT Officer 


ICT Officer 



Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"“ Quarter 

3''“ Quarter 

4^*^ Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Website Management 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 

N/A 

Access maintenance 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 

N/A 


Source of Finance 
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6. CITIZEN AND COMMUNITY SERVICES DEPARTMENT 

STRATEGIC OBJECTIVES 
6.1 TRAFFIC AND LAW ENFORCEMENT 

• TRAFFIC MANAGEMENT 


13. To regulate traffic and enforce traffic law continuously 

14. Provisioning of learners and drivers licence service 

15. Erection and maintenance of road traffic signs and surface markings 

16. To provide vehicle road worthy service 

17. Provision of vehicle registration and licensing 


LAW ENFORCEMENT 


1. Enforcement of municipal by-laws 

2. Protection of municipal assets 

3. Crime prevention 

4. Pound services 


6.2 DISASTER MANAGEMENT 


1. Establishment of the integrated institutional capacity for effective implementation disaster risk management legislation 

2. Co-ordinate local disaster risk profile by maintaining and establishing uniform methodologies to continuously access 
and monitor risk 
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3. Development of integrated development plans and risk reduction programs by all stakeholders in accordance with 
approved frameworks 

4. To ensure effective and appropriate preparedness, response and recovery . 


6.3 HIVANDAIDS 

1. To co-ordinate HIV and AIDS programs in a sectoral integrated manner 

2. To do awareness programs 

6.4 WASTE MANAGEMENT 

1. Improve waste collection services level and cleanliness of the town. 

2. To have a holistic, comprehensive and integrated waste management plan so as to plan in advance because the nature, composition 

3. Solid waste disposal and landfill sites management 

4. To encourage and enhance ULM citizen's participation in activities aimed at conservation, protection, and management of the 
environment, essential for achieving sustainable development. 

6.5 COMMUNITYAMMENITIES 

o PARKS 

1. Increased availability of open space (passive and active) within ULM, while providing simultaneous protection of 
sensitive ecological areas and landscaping aesthetics 

2. Town beautification and promotion of civic pride. 

• COMMUNITYAMENITIES 

1. Maintained and clean municipal amenities 

2. Increase access to improved public amenities like cemeteries, swimming pool , sports facilities, hall 

3. Facilitation the establishment of libraries and museums 
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PROGRAMME FOURTEEN: TRAFFIC MANAGEMENT 


PROGRAMME 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

OPERATI 

ONAL 

BUDGET 

REVENUE 

KPI:OUTPUT 

KPI: OUTCOME 

Traffic law 
enforcement 

Ongoing 

R400 000 

R105 700 

Internal 

funding 

Law 

enforcement 
and revenue 
collection 

Provision of law 
safety and 
change driver's 
behavior 

Provisioning of 
drivers and 
learners licence 
services 

Ongoing 

N/A 

Nil 

Internal 

funding 

Number of 
applicants 
tested for 
learners and 
drivers licence 
and Renenue 

Qualified and 
competent motor 
vehicle drivers 

Erection of road 
traffic signs and 
road surface 
markings 

Ongoing 

R200 000 

N/A 

Internal 

funding 

Visible signs 
and markings 
in all identified 

areas 

Compliance with 
the road traffic 

Act 

Vehicle roadworthy 
service 

Ongoing 

R50 000 


Internal 

funding 

Number of 
vehicles tested 
and revenue 
collection 

Fewer number of 
unroadworthy 
vehicles on our 
roads 
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N/A 

Internal 

Registered and 

Compliance with 

Vehicle 

Ongoing 



funding 

licenced 

National Road 

registration and 





vehicles 

Traffic Act of 

licensing 






1996 
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IDGaWSl 


PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWO & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & BUDGET 

Traffic 

Management 

Provision of law 

enforcement and 

revenue collection 

Law enforcement plan 

Law enforcement plan 

Law enforcement plan 

Law enforcement plan 

Facilitate installation of 
parking meters 

Facilitate installation of 
parking meters 



To provide traffic 
equipment 

To provide traffic equipment 

To provide traffic equipment 


R170 000 

R45 700 

R180 000 


Provisioning of 

drivers and 

learners licence 

services 

Number of applicants 
for learners and 
driving licences 

Revenue collected 

Ongoing 

To have a dedicated 

examiner unit 

Ongoing 

Ongoing 

Ongoing 

Erection of road 

traffic signs and 

road surface 

markings 

Visible signs and 
markings in all 
identified areas 

Installing of road signs and 
road markings respectively 

Installing of road signs and 
road markings respectively 

Installing of road signs and 
road markings respectively 

Installing of road signs and 
road markings respectively 

R90 000 

R70 000 

R25 000 

R15 000 

Vehicle 

roadworthy 

service 

Number of vehicle 

tested and revenue 
generated 

Ongoing vehicle testing 

Ongoing vehicle testing 

Ongoing vehicle testing 

Ongoing vehicle testing 

R12 000 

R12 000 

R12 000 

R14 000 

Vehicle 

registration and 
licensing 

Register and licence 
motor vehicles 

Ongoing 

Ongoing 

Ongoing 

Ongoing 
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DEPARTMENT 

Citizen and Community Services Department 

PROJECT MANAGER Assistant Manager: Community Safety 

PRQJECT NAME: 

Traffic law enforcement 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

31 March 2011 

TOTALAPPROVED BUDGET: 

R 505 700 

Project Objectives 

Project Key Performance Indicators 

To improve traffic safety 

No traffic jam incidents reported 

To ensure continuous enforcement of traffic laws 

Section 56 and section 341 notices issued 

To render support to traffic law enforcement 

Purchase of traffic equipment e.g. Dragger machine, communication radios, parking meters, Sirens 

To have joint traffic operations with other agencies 

Mounting of quarterly road blocks 


Key Milestone/s 

Responsible 

Official 

Develop an integrated traffic safety plan 

Assistant Manager: Community Safety 

Facllitation of installation of parking meters 

Ass Manager: Community safety 

Provision of traffic equipment 

Assistant Manager: Community Safety 

Procurement of uniforms 

Assistant Manager: Community Safety 

Conduct road blocks 

Assistant Manager: Community Safety 


Time Frames 


1 Quarter 


^Quarter 


3'" Ouarter 

4*'' Quarter 

1 

2 

3 

1 

2 

3 














Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"' Quarter 

2"" Quarter 

3 '“ Quarter 


Quarter 


Total 



1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Traffic Safety plan 

X 

X 

X 

X 

X 

X 







X 


Facllltation of installation of parking meters 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Internal Fundlng 

To provide traffic equipment 

R40 

R40 

R40 

R40 

R40 

R40 

R60 

R60 

R40 

X 


X 

X 

R400 00 

Internal funding 


000 

000 

000 

000 

000 

000 

000 

000 

000 







Provision of uniforms 

R20 

R20 

RIO 

RIO 

RIO 

R15 

RIO 

R50 

R50 

X 


X 

X 

R105 700 

Internal funding 


000 

000 

000 

000 

000 

700 

000 

00 

000 










X 



X 



X 




X 

X 


Successand impact subsequent from 
Roadblock 

















Source of Finance 
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DEPARTMENT 

Citizen and Community Services Department 

PROJECT MANAGER Assistant Manager: Community Safety 

PRQJECT NAME: 

Provisioning of learners and driving license services 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

NIL 

Project Objectives 

Project Key Performance Indicators 

Testing of drivers and learners licence applicants 

Number applicants tested for learners and drivers license 


Key Milestone/s 


Responsible 

Official 


Time Frames 


P^Quarter 2"" Quarter 


4^ Ouarter 


Qngoing testing of applicants 


Ass Manager: Community Safety 


To have a dedicated examiner unit 


Assistant manager: Community Safety 


Projections Per Milestone 



Budget Projections in multiples of RIOOO (xRlOOO) 


Source of Finance 



l"' Quarter 

2"" Quarter 

3'’'' Quarter 

4^*^ Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Ongoing testing of applicants 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Internal Funding 
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DEPARTMENT 

Citizen and Community Services Department 

PROJECT MANAGER Assistant Manager: Community Safety 

PROJECT NAME: 

Erection of road traffic signs and road surface markings 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

30JUNE 2011 

TOTALAPPROVED BUDGET: 

R200 000 

Project Objectives 

Project Key Performance Indicators 

To maximize the visibility of traffic signs in order to curb the 
occurrence of road accidents 

Clearly visible traffic signs and road markings 


Time Frames 


Key Milestone/s 


Responsible 

Official 


l"* Quarter 

2"'’ Quarter 

3'“ Quarter 

4‘" Quarter 

12 3 

12 3 

1 2 

3 

1 2 

3 


Installing of road signs and road markings respectively 


Ass Manager: Community Safety 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"“ Quarter 

3''“ Quarter 

4*'‘ Quarter 

Total 



1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Maximize road traffic signs and road 

R30 

R30 

R30 

R30 

R30 

RIO 

RIO 

RIO 

R50 

R500 

R500 

R500 

R200 000 

Internal funding 

markings 

000 

000 

000 

000 

000 

000 

000 

000 

00 

0 

0 

0 




Source of Finance 
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DEPARTMENT 

Citizen and Community Services Department 

PROJECT MANAGER Assistant Manager: HR 

PROJECTNAME: 

Vehicle roadworthy services 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

31 March 2011 

TOTALAPPROVED BUDGET: 

R 50 000 

Project Objectives 

Project Key Performance Indicators 

Testing of motor vehicles for roadworthiness 

Vehicle road worthy test statistics 


Key Milestone/s 

Responsible 

Official 

Ongoing maintenance and compliance of the vehicle testing 

Ass Manager: Community Safety 

station 


Calibration certificates of machinery 


Ongoing licensing of the centre 


SABS compliant practices 



Time Frames 


Projections Per Milestone 



Budget Projections in multiples of RIOOO (xRlOOO) 


Source of Finance 



l"' Quarter 

2"" Quarter 

3'" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Calibration certificates of machinery 

R40 

R40 

R40 

R4 

4000 

R4000 

R40 

R40 

R40 

R400 

R400 

R600 

R50 000 

Internal Funding 

Ongoing licensing of the centre 

00 

00 

00 

000 



00 

00 

00 

0 

0 

0 



SABS compliant practices 
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DEPARTMENT 

Citizen and Community Services Department 

PROJECT MANAGER 

Assistant Manager: Community Safety 

PROJECTNAME: 

Vehicle registration and licensing 

WARD: 

N/A 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

Nil 

Project Objectives 

Project Key Performance Indicators 

To ensure that all vehicles are licenced and registered 

Statistics of registered and licensed motor vehicle 

Key Milestone/s 

Responsible 

Official 

Time Frames 

l"* Quarter 

2"’’ Quarter 

3™ Quarter 

4‘" Quarter 

12 3 

12 3 

1 2 3 

1 2 3 


To ensure smooth running of Registering Authority 


Ass Manager; Community Safety 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"“ Quarter 

3''“ Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Ensure that the centre operates as stipulated 
in the terms and conditions set by the 
department of transport 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 


Source of Finance 
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PROGRAMME FIFTEEN: LAW ENFORCEMENT 


PROGRAMME 

CURRENT 

STATUS 

CAPITA 

L 

OPERATIONA 

L 

REVENUE 

KPI: 

OUTPUT 

KPI: OUTCOMES 

Effective by- 
law 

enforcement 

Ongoing 

Nil 


Internal 

revenue 

Compliance 
with various 
pieces of 
legislation 
gazetted by 
the 

municipality 

Law abiding 
citizens and 
businesses 

Provide 
security to 
Council 
movable and 
immovable 
assets 

Ongoing 

Nil 

R1 508 000 

Internal 

revenue 

Guarding of 

Municipal 

Properties 

Secured Municipal 
assets 

Coordination of 

crime 

prevention 

Ongoing 

RIOO 

000 


Internal 

revenue 

Conducted 
joint crime 
prevention 
operations 

Safer communities 

Control of 
stray animals 

Ongoing 


R30 000 

Internal 

Impounding 
of stray 
animals 

Safer roads and 
clean towns 
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PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWQ & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & BUDGET 

Effective by-law 

enforcement 

Compliance of citizens and 
businesses 





Establish by law enforcement 

Unit 




Develop standard operating 
procedures for all by -laws 




Continuous By -law enforcement 

Continuous By -law enforcement 

By -law enforcement 

Continuous by -law enforcement 





Provide security to 

council assets 

Secured municipal assets 

without vandalism and 

misuse 

Guarding of municipal assets 

Guarding of municipal assets 

Guarding of municipal assets 

Guarding of municipal assets 

R377 000 

R377 000 

R377 0000 

R377 000 

Coordination of 

crime prevention 

programmes 

Safer communities 

Functional local community 
safety forum 

Functional local community safety 
forum 

Functional local community safety 

forum 

Functional local community 
safety forums 

Establishment of ward 
community safety forums 

Establishment of ward community 
safety forums 

Establishment of ward community 
safety forums 

Establishment of ward 

community safety forums 

Targeted crime prevention 
programmes 

Targeted crime prevention 
programmes 

Targeted crime prevention 

programmes 

Targeted crime prevention 

programmes 

R4000 

R6 000 

R34000 

R6000 

Control of stray 

animals 

Safe roads and clean towns 

Impoundment of stray animals 

Continuous impoundment of stray 
animals 

Continuous impoundment of stray 
animals 

Continuous impoundment of 
stray animals 

Purchase of animal feed and 

medicine 

Purchase of animal feed and 

medicine 

Purchase of animal feed and 

medicine 

Purchase of animal feed and 

medicine 

R7 500 

R7 500 

R7 500 

R7 500 
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DEPARTMENT 

Citizen and Community Services Department 

PROJECT MANAGER Assistant Manager: Community Safety 

PROJECT NAME: 

Effective by-law enforcement 

WARD: 

All 24 wards 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R Nil 

Project Objectives 

Project Key Performance Indicators 

To promote zero tolerance to non-compliance with municipal 
by-laws and other pieces of national and provincial legislation 

Number of compliance notices issued 

Number section 56 and 341 notices 

Good practices of day to day activities of citizens and retailers operating under legal framework. 


Key Milestone/s 

Responsible 

Official 

Establish by law enforcement Unit 

Assistant Manager: Community Safety 

Develop standard operating procedures for all by -laws 

Assistant Manager: Community Safety 

Continuous By -law enforcement 

Assistant Manager: Community Safety 


Time Frames 


l"* Quarter 

2"'' Quarter 

3'" Quarter 

4*'' Quarter 

12 3 

1 

2 

3 

1 

2 

3 

1 

2 

3 





















Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"' Quarter 

2 "“ Quarter 

3'“ Quarter 

4^*^ Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Establish by law enforcement Unit 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Develop standard operating procedures for 
all by -laws 

X 

X 

X 

X 

X 


X 

X 

X 

X 

X 


X 


Continuous By -law enforcement 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



Source of Finance 
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DEPARTMENT 

Citizen and Community Services Department 

PROJECT MANAGER Assistant Manager: Community Safety 

PROJECTNAME: 

Protection of Council movable and immovable assets 

WARD: 

All 24 wards 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R 1508 000 

Project Objectives 

Project Key Performance Indlcators 

Provide security to council assets 

Secured municlpal assets wlthout vandalism and misuse 

Key Milestone/s 


Time Frames 

l'* Quarter 

2"" Quarter 

3™ Quarter 

4'" Quarter 

12 3 

12 3 

1 2 3 

1 2 3 

Guarding of municipal assets 



Projections Per Milestone 



l"' Quarter 

2"" Quarter 

3''" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Guarding of municipal assets 

R12 

R12 

R12 

R125 

R125 

R127 

R12 

R12 

R12 

R125 

R125 

R127 

R1508 000 

Internal funding 


5 

500 

7 

000 

000 

000 

500 

5 

7 

000 

000 

000 




000 

0 

000 




0 

000 

000 







Source of Finance 
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DEPARTMENT 

Citizen and Community Services Department 

PROJECT MANAGER Assistant Manager: Community Safety 

PROJECT NAME: 

Coordination of crime prevention 

WARD: 

All 24 wards 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R50 000 

Project Objectives 

Project Key Performance Indicators 

Promotion of joint social crime prevention programmes 

Functionality of community safety forums (quarterly meetings) 

Documented community safety plans 

Targeted crime prevention programmes 


Key Milestone/s 

Responsible 

Official 

Functionality of local Community safety forum 

Ass.Mnger:Comm.Safety 

Establishment of ward community safety forum 

Ass.Mnger:Comm.Safety 

Targeted crime prevention programmes 

Ass.Mnger:Comm.Safety 


Time Frames 



Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"' Quarter 

2"" Quarter 

3''" Quarter 

4*'' Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Functlonality of Community safety forums 

X 



X 



X 



X 




Internal Funding 

Establishment of ward community safety 

X 

R2 

R2 

R2 

R2 

R2 

R2 

R2 

X 

X 

X 

X 

R14 000 


forums 


000 

000 

000 

000 

000 

000 

000 







Targeted crime prevention programmes 

X 

X 

X 

X 

X 

X 

RIO 

RIO 

RIO 

R2 

R2 

R2 

R36 000 









000 

000 

000 

000 

000 

000 




Source of Finance 
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DEPARTMENT 

Citizen and Community Services Department 

PROJECT MANAGER Assistant Manager: Community Safety 

PROJECTNAME: 

Pounds 

WARD: 

All 24 wards 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R50 000 

Project Objectives 

Project Key Performance Indicators 

Promotion of zero tolerance to stray animals 

Impoundment of stray animal as reflected in pound register 

Reduction/absence of stray animals in our towns 


Key Milestone/s 

Responsible 

Official 

Development of keeping of animal by -law 

Ass.Mnger:Comm.Safety 

Facllltate the fenclng of Mount Ayliff Pound 


Continuous impounding of stay animals 

Ass.Mnger:Comm.Safety 


Time Frames 


l"* Quarter 

2"" Quarter 

3'" Quarter 

4‘" Quarter 

12 3 

1 

2 

3 

1 

2 

3 

1 

2 

3 












Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"“ Quarter 

3''“ Quarter 

4'" Quarter 

Total 



1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Facllitate the gazzetting of keeping of 
animals by-law 















Facllltate Fenclng of Mount Ayllff Pound 















Continuous control of stray anlmals 

R30 

R30 

R30 

R300 

R3000 

R300 

R20 

R20 

R20 

R200 

R200 

R200 

R30 000 



00 

00 

00 

0 


0 

00 

00 

00 

0 

0 

0 




Source of Finance 
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PROGRAMME SIXTEEN: DISASTER MANAGEMENT 


PROGRAMME 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

OPERATIO 

NAL 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Institutional 

capacity for 

disaster 

management 

Limited only 

to disaster 

advisory 

forums 

R50 000 


Internal funding 

Establishment f well capacitated 
disaster management structures 

Effective implementation of 
disaster management policy 
and legislation 

Risk assessment 

and monitoring 

Not done 


N/A 


Priority risks identified and 

documented 

Disaster prone areas known 
by the municipality 

Disaster 

management 
planning and 
implementation 

Awareness 

programs and 
draft plan 

RIOO 000 

N/A 

Internal funding 

Integrated development plans and 
risk reduction programs 

Well informed communities 

resulting in minimum impact 

when disaster occurs 

Disaster 

response and 

recovery 

Done but 

need to be 

structured 

R300 000 


Internal funding 

Swift and co - ordinate response to 

disaster incidents 

Minimum impact on affected 

communities 
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UMZIMVUBU LOCAL MUNICIPALITY 




PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWQ & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & BUDGET 

Institutional capacity 

for disaster 

management 

To have capacitated and 
efficient structures co- 
coordinating disaster 

• Establish municipal 
arrangements for the 
development of 
disaster risk 
management policy 

• Strengthening 
municipal stakeholder 
participation and 
engagements on 
technical advice 

Project completed. 

Strengthening municipal 
stakeholder participation and 
engagements on technical advice 

Project completed. 

Strengthenlng munlcipal 
stakeholder participatlon and 
engagements on technical advice 

Strengthening municipal 
stakeholder partlcipation and 
engagements on technical advice 



R20 000 

RIO 000 

RIO 000 

RIO 000 

Risk assessment and 

monitoring 

Profiling of the Umzimvubu 
municipality and 
identification of priority 

risks 

Appointment of credible 
facilitator for the risk assessment 
Engaging the district forthe 
implementation 

Conducting risk assessments and 
disaster risk profile developed 

None 

None 


NIL 

Nil 

Nil 

NIL 

Disaster 

management and 
planning 

To have relevant integrated 
disaster management plans 
and risk reduction 

programmes 

Integrated development plan 
draft 

Final adoption of integrated 
disaster management plan 

Nil 

Nil 

implementation 

Disaster awareness program 
about Fire, tornados, floods etc 

Disaster awareness programs 
about Fire, tornados, floods etc 

Dlsaster awareness programs 
about flres, tornados, floods etc 

Disaster awareness programs 



R35000 

R 35 000 

R15 000 

R15 000 

Disaster response 
and recovery 

Swift and co-ordinate 

response to disaster 
incidents 

• Create guidelines and 
mechanismsforthe 

assessment, 
classification and 

declaration of disaster 

• Regulations & directives 
for disaster response 
and recovery developed 

• Establlsh standardized 
and regulated relief 

measures 

• Establish post disaster 
project teams for 
integrated rehabilitation 
& reconstruction 





• Emergency relief 

Emergency relief 

Emergency relief 

Emergency relief 



R50 000 

RIOO 000 

RIOO 000 

R50 000 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Citizen and Community Services Department 


PROJECT MANAGER 


Assistant Manager: Community Safety 


PROJECTNAME: 


Institutional Capacity for Disaster management 


WARD: 


All 24 wards 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


01 July 2010 


PROJECTCOMPLETION DATE: 


BOJune 2011 


TOTAL APPROVED BUDGET: 


R 50 000 


Project Objectives 


Project Key Performance Indicators 


To have capacitated and effective structures coordinating 
disaster 


Disaster risk management committee established 
Disaster risk management policy existing and implemented 
Functional disaster management advisory forum, sitting bi-annually 


Key Milestone/s 


Responsible 

Official 


Time Frames 


1 Quarter 


2"" Quarter 


To establish disaster risk management Committee 


Ass.Mnger:Comm.Safety & Disaster Officer 


To have relevant dlsaster management pollcy 


Ass.Mnger:Comm.Safety & Disaster Officer 


To have functional disaster forumfbi-monthly meetings) 


Ass.Mnger:Comm.Safety & Disaster Officer 


Projections Per Milestone 




3 Quarter 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"‘ Quarter 

2"" Quarter 

3"^" Quarter 

4'" Quarter 

Total 



1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Establishment of risk management 
committee 

X 

X 

X 











Internal Fundlng 

Disaster risk management policy and 

10 

10 











R20 000 


implementation 

000 

000 













Functional Disaster advisory forum 

R5 


RSO 


R500 


R5 


R50 


R500 


R30 000 



000 


00 


0 


000 


00 


0 





4 Quarter 


Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Citizen and Community Services Department 


PROJECT MANAGER 


Assistant Manager: Community Safety 


PROJECTNAME: 


Risk assessment and monitoring 


WARD: 


All 24 wards 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


01 July 2010 


PROJECTCOMPLETION DATE: 


BOJune 2011 


TOTALAPPROVED BUDGET: 


R 100 000 


Project Objectives 


Project Key Performance Indicators 


Profiling of Umzimvubu municipality and identification of 
priority risks 


Documented risk assessment 
Identification of priority risks 


Key Milestone/s 


Responsible 

Official 


Time Frames 


1“‘ Quarter 2"'' Quarter 3'" Quarter 


To conduct credible risk assessment 


Ass.Mnger:Comm.Safety 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"' Quarter 

2"" Quarter 

3"^" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment of a facilitator to conduct risk 
assessments and develop disaster risk profile 

R20 

000 

R20 

000 

R20 

000 

R200 

00 

R200 

00 

R2000 

0 







RIOO 000 

Internal funding 


4*'' Quarter 


Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Citizen and Community Services Department 

PROJECT MANAGER Asslstant Manager: Community Safety 

PROJECTNAME: 

Disaster management and planning implementation 

WARD: 

All 24 wards 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R 50 000 

Project Objectives 

Project Key Performance Indicators 

To have relevant integrated disaster management plan and 
risk reduction programs 

Adopted disaster management plan 

Dlsaster awareness campaigns to all 24 wards 


Time Frames 


Key Milestone/s 


Responsible 

Official 


Finalization of disaster management plan 


Ass.MngeriComm.Safety & Disaster Officer 


l"* Quarter 

2"'' Quarter 

3'" Quarter 

4*'' Quarter 

12 3 

12 3 

1 

2 

3 

1 

2 

3 









Disaster reduction programs 


Ass.MngeriComm.Safety & Disaster Officer 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"' Quarter 

2"" Quarter 

3"^" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment of facilitator to facilitate the 

RIO 

RIO 

RIO 

RIOO 

RIOO 

RIOOO 







R60 000 

Internal funding 

finalization of Disaster management plan 

000 

000 

000 

00 

00 

0 









Disaster awareness campaigns 

R40 

R40 

R40 

R400 

R400 

R2000 

R20 

R20 

R20 

R400 

R400 

R400 

R40 000 

Internal funding 


00 

00 

00 

0 

0 


00 

00 

00 

0 

0 





Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Citizen and Community Services Department 

PROJECT MANAGER Assistant Manager: Community Safety 

PRQJECTNAME: 

Disaster response and recovery 

WARD: 

All 24 wards 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R 200 000 

Project Objectives 

Project Key Performance Indicators 

Swift and co-ordinated response to disaster incidents 

Statistics of disaster interventions 


Key Milestone/s 

Responsible 

Official 

Create guidelines and mechanisms for the assessment, 
classification and declaration of disaster 

Ass.Mnger:Comm.Safety & Disaster Officer 

Regulations for disaster response and recovery developed 

Ass.Mnger:Comm.Safety & Disaster Officer 

Establish standardized and regulated rellef measures 

Ass.Mnger:Comm.Safety & Disaster Officer 

Establish post disaster project teams for rehabilitation 

Ass.Mnger:Comm.Safety & Disaster Officer 

Provision of emergency relief 

Ass.Mnger:Comm.Safety & Disaster Officer 


Time Frames 


1 Quarter 


/^Quarter 


3'" Ouarter 

4‘" Quarter 

1 

2 

3 

1 

2 

3 


























Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"“ Quarter 

3''“ Quarter 

4^*^ Quarter 

Total 



1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Guidelines for the assessment, classification 
and declaration of disaster 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 

Internal funding 

Regulations & directives for disaster 
response and recovery developed 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 

Internal funding 

Establish standardized relief measures 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 


Establish post disaster project teams 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 


Emergency relief 

R20 

R20 

RIO 

RIO 

R20 

R20 

R20 

R20 


RIOO 

R200 

R200 

R200 000 

Internal funding 


000 

000 

000 

000 

000 

000 

000 

000 


00 

000 

00 




Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


PROGRAMME SEVENTEEN: HIV AND AIDS 


PROGRAMME 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

OPERATIO 

NAL 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

HIVAND AIDS 

Local aids 

council in 

place. 

No HIV& 

AIDS strategy 

document 

R200 000 

NIL 

Own revenue 

Documented HIV & AIDS strategy 

Holding HIV and aids campaigns per 
ward as well as participating in 
international Aid day event 

Well informed communities 

about the effects of HIV & 

AIDS 
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UMZIMVUBU LOCAL MUNICIPALITY 


PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWO & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & BUDGET 

HIV &AIDS 

Minimize the spread of HIV 
& AIDS 

• Development of HIV & 
AIDS strategy 

• Ongoing HIV & AIDS 
awareness Campaigns 
in all wards 

• Intensify awareness 
programme as a build up 
to International Aids Day 

• Commemoration of 

World Aids Day 

Ongoing HIV & AIDS awareness 
Campaigns in all wards 

Ongoing HIV & AIDS awareness 
Campaigns in all wads 



R40 000 

RIOO 00 

R30 000 

R30 000 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Citizen and Community Services Department 

PROJECT MANAGER Assistant Manager: Community Safety 

PROJECTNAME: 

HIV&AIDS 

WARD: 

All 24 wards 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R200 000 

Project Objectives 

Project Key Performance Indicators 

To reduce the impact of HIV & AIDS in our communities by 
educating and supporting people that are infected and 
affected 

Promote the VCT in our campaigns 

Prevention, treatment care and support programmes.HIV and AIDS messages mainstreamed in all campaigns. 

World AIDS day commemoration 

Key Milestone/s 

Responsible 

Official 

Time Frames 

f'Ouarter 2"“ Quarter 3'“ Quarter 4*'' Quarter 


Develop an HIV and AIDS strategy 


Ass.MngeriComm.Safety & Disaster Officer 


Develop awareness program plan 


Ass.MngenComm.Safety & Disaster Officer 


Roll out of awareness programs as built up to Aids day 


Ass.Mnger:Comm.Safety & Disaster Officer 


Continuous awareness to all wards 


Projections Per Milestone 



Budget Projections in multiples of RIOOO (xRlOOO) 



l“ 

Quarter 


2"" Quarter 

3''" Quarter 

4*'' Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Develop HIV and AIDS strategy 

X 


RIO 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

RIO 000 

Internal Funding 




000 













Develop awareness program plan 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



Roll out of awareness program as built up to 

X 


X 

X 

R20 

R20 

R60 

X 

X 

X 

X 

X 

X 

RIOO 000 

Internal Funding 

Aids day 





000 

000 

000 









Continuous awareness in all wards 

X 


X 

X 

RIO 

RIO 

RIO 

RIO 

RIO 

RIO 

RIO 

RIO 

RIO 

R90 000 

Internal Funding 






000 

000 

000 

000 

000 

000 

000 

000 

000 




Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


PROGRAMME EIGHTEEN: WASTE MANAGEMENT 


PROGRAMME 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

OPERATIO 

NAL 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Refuse removal 

and Food for 

Waste 

Programme 

Done but 

need to be 

enhanced 

R630 000 

R870 000 


Improve waste collection services 

level and cleanliness of the town. 

Healthy, safety and clean 
Municipality in line with 
Republic of south African 
constitution ( section 24). 

Solid waste 

disposal and 

landfill sites 

management 

Not properly 

done 

RIOO 000 


Internal funding 

Safe disposal of waste using 
available, resources, technology and 
methodology. proper landfill site 
management that will reduce 

Carbon emission, ground water 
pollution 

Effective implementation of 

National Environmental 

Management: Waste Act and 

ECA Section 20 
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UMZIMVUBU LOCAL MUNICIPALITY 


PROGRAMME 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

OPERATIO 

NAL 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Education, 

awareness and 

training 

Done but 

need to be 

Enhanced 

RIOO 000 


Internal funding 

To encourage and enhance ULM 
citizen's participation in activities 
aimed at conservation, protection, 
and management ofthe 
environment, essential for achieving 
sustainable development. Promote 
awareness about keeping residential 
and public space clean. 

Implementing public awareness 
campaign focusing on education and 
the role of civil society in managing, 
minimizing and eliminating waste 

Give effect to section 24 of 

Constitution (108 Of 1996) 

Design and production of 
training material 

Rollout of the training 
programmers' 

ULM's citizenry awareness 
concerning Integrated waste 
management principles and 

associated health and 

environmental risks 

heightened. 

Development of 
Plan (IWMP, 
EQMP, EMP, ) 

Draft in place 

R380 000 


Internal funding 

Develop comprehensive long term 
plans on who to manage waste and 
supply of waste services to ULM's 
citizenry and to achieve clean and 
healthy environment. 

Have in place IWMP, which 
complies with legal 

requirements 
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UMZIMVUBU LOCAL MUNICIPALITY 


IDGaWSl 


PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWO & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & BUDGET 

Landfill sites 

refurbishment 

and energy 

recovery 

• Well managed 
and fully 
compliant with 
environmental 

norms and 

standards 

• explore biogas 
energy from 
waste 

opportunities in 
UML as a 

solution to 

address both 
liquid sewage 
and solid 
management 
problems and 
climate change 
mitigation 
interventions. 

• Establish waste 
information system 

• make sure that our 
land fill site fully 
comply with 
section 20 of ECA 

and Waste Act 

minimum 
requirements 
(DWAF Minimum 
Requirements for 
waste disposal by 
landfill). 

• Ongoing, motoring 

and evaluation 

Ongoing, motoring and 

evaluation 

Ongoing, motoring and 

evaluation or reassessment 

verification 

RIOO 000 




IWMP 

development 

To have in a holistic, 
comprehensive and 
integrated waste 
management plan so as 
to plan in advance 
because the nature, 
composition 

Appointment of credible 
service provider and 
identification project 
management group 

Inception report and status 
quo analysis 

Final product 

Implementation of IWMP 

R50 000 

R30 000 


R300 000 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWO & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & BUDGET 

Education, 

Awareness 

and Training 

To encourage and 
enhance ULM citizen's 
participation in activities 
aimed at conservation, 
protection, and 
management of the 
environment, essential 
for achieving sustainable 
development. 

• community based 
presentations on 
environmental 

issues and environ 

education on 

sustainable 

resource utilization 

• Celebrate Weed 

buster week aimed 
at removing alien 
vegetation at the 
identified area 

• Plastic free day. 
assemble staff to 

raise awareness 
among members 
on waste 
generated by 
plastic bags. 

• national water 
week camping 

• World wetland day 

2011 aimed at raising 
awareness of the 

values and benefits of 

the wetlands and 

watercourses for 

sustainable fresh 

water use 

Eco-schools programme- 









R50 000 

R20 000 

RIOOOO 

R20 000 

Refuse 

removal & 

food for waste 

Improve waste collection 
services level and 

cleanliness of the town. 

• Bags and Bins 

Improve waste collection 
services level and 

cleanliness of the town. 

Bags and Bins 

Food for waste programme 

Improve waste collection 
services level and cleanliness 

of the town. 

Bags and Bins 

Food for waste programme 

Improve waste collection 
services level and 

cleanliness of the town. 

Bags and Bins 



R200 000 

R330 000 

R600 000 

R170 000 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Citizen and Community Services Department 


PROJECT MANAGER 


Assistant Manager: Community Services 


PROJECTNAME: 


Solid waste and Landfill site management 


WARD: 


Ward 7 & 18 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


01 July 2010 


PROJECTCOMPLETION DATE: 


BOJune 2011 


TOTALAPPROVED BUDGET: 


R 100 000 


Project Objectives 


Project Key Performance Indicators 


Well managed and fully compliant with environmental norms 
and standards 


Make sure that our land fill site fully comply with section 20 of ECA and Waste Act minimum requirements (DWAF Minimum 
Requirements for waste disposal by landfill). 


Key Milestone/s 


Time Frames 

l'^* Quarter 

2"" Quarter 

3™ Quarter 

4'" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Establish waste information system 

Assistant.Manager:Community Services 













Ensure that our land fill site fully comply with section 20 of 

ECA and Waste Act 

Assistant Manager: Community Services 



■ 











Projections Per Milestone 



l"' Quarter 

2"" Quarter 

3''" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Establish waste information system 
(Computer software and Hardware) 

R50 

000 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

R50 000 

Internal funding 

Ensuring compliance(purchase of scaling 
equipment) 

X 

X 

R50 

000 

X 

X 

X 

X 

X 

X 

X 

X 

X 

R50 000 



Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Citizen and Community Services Department 


PROJECT MANAGER 


Assistant Manager: Community Services 


PROJECTNAME: 


IWMP development and Implementation 


WARD: 


All 24 wards 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


01 July 2010 


PROJECTCOMPLETION DATE: 


BOJune 2011 


TOTAL APPROVED BUDGET: 


R R380 000 


Project Objectives 


Project Key Performance Indicators 


To have in a holistic, comprehensive and integrated waste 
management plan so as to plan in advance because the 
nature, composition 


Have in place IWMP, which complies with legal requirements 


Key Milestone/s 


Time Frames 




l'^* Quarter 

2"" Quarter 

3'^'^ Quarter 

4^*^ Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment of credible service provider 

Assistant Manager: Community Services 











identification project management group 

Assistant Manager: Community Services 











Inception report and status quo analysis 

Assistant Manager: Community Services 











Final document 

Assistant Manager: Community Services 












Projections Per Milestone 



l"' Quarter 

2"" Quarter 

3''" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment of credible service provider 

R25 

000 

R25 

000 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

R50 000 

Internal funding 

identification project management group 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



Inception report and status quo analysis 

X 

X 

X 

R15 

000 

R150 

00 

X 

X 

X 

X 

X 

X 

X 

R30 000 


Final document & implementation 

X 

X 

X 

X 

X 

X 

X 

X 

X 

RIOO 

000 

RIOO 

000 

RIOO 

000 

R300 000 



Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Citizen and Community Services Department 

PROJECT MANAGER Assistant Manager: Community Services 

PROJECTNAME: 

Education, Awareness andTraining 

WARD: 

All 24 wards 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

RIOO 000 

Project Objectives 

Project Key Performance Indlcators 

To encourage and enhance ULM cltizen's participation in 
activities aimed at conservation, protection, and management 

Publlc awareness campaigns and capacity building 


Key Milestone/s 


Time Frames 

l"* Quarter 

2"" Quarter 

3™ Quarter 

4'" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Community based education on environmental issues 

Assistant Manager: Community Services 













Celebrate Weed buster week 

Assistant Manager: Community Services 













Plastic free day to raise awareness on waste 

Assistant Manager: Community Services 













national water week camping 

Assistant Manager: Community Services 













World wetland day 2011 aimed at raising awareness 

Assistant Manager: Community Services 













Eco-schools programme 

Assistant Manager: Community Services 














Projections Per Milestone 


Source of Finance 

l"' Quarter 

2"" Quarter 

3™ Quarter 

4‘" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Community based education on environment 

X 

X 

R40 

000 

X 

X 

X 

X 

X 

X 

X 

X 

X 

R40 000 

Internal funding 

Celebrate Weed buster week 

X 

X 

RIO 

0 00 

X 

X 

X 

X 

X 

X 

X 

X 

X 

RIO 000 

Internal funding 

Plastic free day to raise awareness 

X 

X 

X 

R5000 

X 

X 

X 

X 

X 

X 

X 

X 

R15 000 

Internal funding 

national water week camping 

X 

X 

X 

R5000 

X 

X 

X 

X 

X 

X 

X 

X 

R5000 

Internal funding 

World wetland day 2011 aimed 

X 

X 

X 

X 

X 

X 

R 10000 

X 

X 

X 

X 

X 

RIO 000 

Internal funding 

Eco-schools programme 

X 

X 

X 

X 

X 

X 

X 

X 

X 

RIO 

000 

X 

X 

R20 000 

Internal funding 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Citizen and Community Services Department 

PROJECT MANAGER Assistant Manager: Community Services 

PROJECTNAME: 

Refuse removal 

WARD: 

All 24 wards 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R1 200 000 

Project Objectives 

Project Key Performance Indicators 

Improve waste collection services level and cleanliness of 
the town. 

Flealthy, safety and clean Munlcipality in line with Republic of south African 


Key Milestone/s 


Improve waste collection services level and cleanliness 

Assistant Manager: Community Services 

Food for Waste programme 

Assistant Manager: Community Services 

Protective clothing procument 

Assistant Manager: Community Services 


Time Frames 


l"* Quarter 

2"" Quarter 

3'" Quarter 

4'" Quarter 

12 3 

12 3 

1 2 

3 

1 2 

3 


Projections Per Milestone 



l"' Quarter 

2"" Quarter 

3"^" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Refuse bags and bins 

R70 

R50 

R50 

R500 

R500 

100 

R50 

R50 

R500 

R5 

R500 

R500 

R670 000 

Internal funding 


000 

0 00 

0 00 

00 

00 

000 

0 00 

0 00 

00 

00 

00 

00 













00 





Food for waste programme 

X 

X 

X 

X 

X 

R80 

R80 

R80 

R90 

X 

X 

X 

R330 000 

Internal funding 







000 

000 

000 

000 






Protective clothing 

X 

X 

X 

X 

X 

R200 

X 

X 

R200 

X 

X 

X 

R200 000 








000 



000 







Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


PROGRAMME NINETEEN: COMMUNITY AMMMENITIES 


PROGRAMME 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

OPERATIO 

NAL 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

PARKS 

Under 

developed 
and not good 
appealing 
parks , open 
spaces and 

town 

entrances 

R750 000 


Internal funding 

Green and 
beautify key sites 
such as town 

entrances and 
open spaces to 
improve 

attractiveness and 
promote civic pride and also to 
combat Global warm by trapping 
carbon emission 

Implementation 
of theTown 

beautification 
programme in 

line with Greening 

Municipality initiatives 

Community 

amenities 

(cemeteries, 
swimming pool , 
sports facilities, 
libraries , halls) 

Some 

available but 

need proper 

maintenance 

and 

management 

R400 000 



Identification gaps regarding to 
improving access to public amenities 
Provide, and maintain public 
amenities 

Increased access to 
improved public amenities 
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PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWO & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & BUDGET 

PARKS 

Increased availability 
of open space (passive 
and active) within 

Urban landscaping and 
tree planting project 

Urban landscaping and tree 
planting projects 

Urban landscaping and tree 
planting projects 

Urban landscaping and tree 
planting projects 


ULM, while providing 
simultaneous 
protection of sensitive 
ecological areas and 
landscaping 
aesthetics. town 

beautification and 

Open space and parks 
management plan 

Parks maintenance 
equipment 

Vegetation Control (Tree 
cutting) 

Vegetation Control (Tree 
cutting) 

Vegetation Control (Tree 
cutting) 



Christmas town decorations 

and Christmas Carol event 




promotion of civic 
pride. 

R350 000 

R300 000 

R50 000 

R50 000 

Community 

Amenities 

Maintained and clean 
municipal amenities 
and Increase access 
to improved public 
amenities (well 
resourced and 
appropriately 
resourced libraries, 
and improved sports 
facilities) 

Establish cemetery location 
database (GPS coordinate 
method, list all cemetery 
and grave by name and 
their status quo) 

Cemetery maintenance 
plan 

Cemetery management 
system 

Ongoing monitoring and 
evaluation 

Ongoing monitoring and 
evaluation 


Facilitate the establishment 

of libraries and museums 






R50 000 

R350 000 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Citizen and Community Services Department 

PROJECT MANAGER Assistant Manager: Community Services 

PROJECT NAME: 

PARKS 

WARD: 

7,18,16 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R 750 000 

Project Objectives 

Project Key Performance Indicators 

Attractive open spaces that promote civic pride and combat 
global warming 

Increase access to improved public amenities 

Increased availability of open spaces within the municipality 


Key Milestone/s 

Responsible 

Official 

Park management plan & maintenance equipment 

Assistant Manager: Community Services 

Urban landscaping and tree planting & vegetation control 

Assistant Manager: Community Services 

Christmas Carol event 



Time Frames 


l"* Quarter 

2"'’ Quarter 

3'" Quarter 

4‘" Quarter 

12 3 

1 

2 

3 

1 

2 

3 

1 

2 

3 












Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"“ Quarter 

3‘‘’ Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Park management plan & maintenance 

X 

X 

R300 

X 

X 

X 

X 

X 

X 

X 

X 

X 

R300 000 

Internal funding 

equipment 



000 












Urban landscaping and tree planting & 

R30 

RIO 

RIO 

R30 

RIO 

RIO 

R30 

RIO 

RIO 

R30 

RIO 

RIO 

R200 000 

Internal funding 

vegetation control 

000 

000 

000 

000 

000 

000 

000 

000 

000 

000 

000 

000 



Christmas Carol event 

X 

X 

X 

X 

X 

R25 

X 

X 

X 

X 

X 

X 

R250 000 

Internal funding 







000 










Source of Finance 
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DEPARTMENT 


Citizen and Community Services Department 


PROJECT MANAGER 


Assistant Manager: Community Services 


PROJECT NAME: 


Cemeteries 


WARD: 


All 24 wards 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


01 July 2010 


PROJECTCOMPLETION DATE: 


BOJune 2011 


TOTALAPPROVED BUDGET: 


R 400 000 


Project Objectives 


Project Key Performance Indicators 


Maintained and ciean municipai amenities and 


Increase access to improved public amenities 


Time Frames 


Key Milestone/s 


Responsible 

Official 


Cemetery management system 


Assistant Manager: Community Services 


Establish grave location database 


Assistant Manager: Community Services 


Projections Per Milestone 



2"" Quarter 


3'" Quarter 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"" Quarter 

3''" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Establish grave location database (GPS 
coordinate method, list all graves by name 

X 

X 

R50 

000 

X 

X 

X 

X 

X 

X 

X 

X 

X 

R50 000 

Internal funding 

Cemetery management System 

X 

X 

X 

R350 

000 

X 

X 

X 

X 

X 

X 

X 

X 

R350 000 

Internal funding 


4"" Quarter 


Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Citizen and Community Services Department 

PROJECT MANAGER Asslstant Manager: Community Services 

PROJECTNAME: 

Libraries and museums 

WARD: 

Ward 18 & 7 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

30June 2011 

TOTALAPPROVED BUDGET: 

Nil 

Project Objectives 

Project Key Performance Indicators 

Facilitate the establishment of libraries and museums in our 
municipality 

Existence of Library and museum in our municipal tow/ns 


Time Frames 


Key Milestone/s 


Responsible 

Official 


l"* Quarter 

2"'' Quarter 

3'" Quarter 

4*'' Quarter 

12 3 

12 3 

1 2 

3 

1 2 

3 


Facllltate the establishment of libraries and museums in our 
municipality 


Assistant Manager: Community Services 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"' Quarter 

2"“ Quarter 

3'" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Facilitate the establishment of libraries and 
museums in our municipality 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

R350 000 

Internal funding 


Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


7. INFRASTRUCTURE AND PLANNING DEPARTMENT 


7.1 PMU UNIT 


KEY PERFORMANCE AREAS (KPA) 


> Administration 

> Solid Waste Management ( Infrastructure Development) 

> Electrification Programme including Free Basic Services 

> Buildings (Offices) 

> Settlement &Forward Planning 

> Flousing 

> Land Use Management 

> Building Control 

> PMU Section: 

• Maintenance of Roads & Bridges, Constr. Of New Roads; Bridges and Storm-water 

• Social Infrastructure i.e. Community halls, Recreational Centres, Sports Fields, Pre-Schools etc 
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STRATEGIC OBJECTIVES 


■ To ensure sufficient road networking in an integrated manner 

■ To ensure compliance with National Building Regulations and Standards 

■ To ensure that Planning & Development decisions have a legal basis and are spatially considered 

■ To ensure proper development of Townships 

■ Formalization of Peri-urban settlement 

■ To improve the livelihoods of people 

■ To ensure that there is social facilitation for housing and housing consumer education 

■ To ensure that all municipal buildings are well maintained 

■ To ensure that at least 80% of households have access to electricity 

■ To ensure universal access to electricity in rural areas by 2012 

■ To provide effective budgeting and expenditure control systems and practices based on legislation and best practice 

■ To ensure that revenue is collected by introducing strategies and mechanisms 

■ To ensure the preparation and submission of financial reports for grants funding on behalf of the municipality 

■ To ensure that there is smooth departmental administration 
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UMZIMVUBU LOCAL MUNICIPALITY 


PROGRAMME TWENTY: DEPARTMENTAL ADMINISTRATION 

• OBJECTIVE: The smooth running of the department 


PROGRAMME 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

OPERATIO 

NAL 

BUDGET 

RESPONSIBL 

E PERSON 

KPI: 

OUTPUT 

KPI: OUTCOME 

Infrastructure & Planning 
Department 

Administration: 

• On 

R1 819 


S. Ntonga 

Daily 

Efficient 

• General Expenses 

• Repairs & 

Maintenance 

planning 

for 

2010/11 

• On 
planning 
for 

2010/11 

467 

R 

1 985 243 

30 June 

2011 

F. Nqunqa 

purchases of 
materials and 
maintenance 

Administration 
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PROJECT 

ANNUAL 

TARGET 

QUARTER ONE & 
BUDGET 

QUARTER TWO & 
BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

• General 
Expenses 

Efficient 

Administration 

Daily purchases of 
materials 

Daily purchases of 
materials 

Daily purchases of 
materials 

Daily purchases of 
materials 

• Repairs & 
Maintenan 

ce 


Preparation lease 
agreements and 
tender adverts. 

implementation 

implementation 

Termination of 
contracts 



R 951 177.50 

R 951 177.50 

R 951 177.50 

R 951 177.50 


144 


Umzimvubu Local Municipality Service Delivery Budget and Implementation Plan 2010/2011 



UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Infrastructure & Planning Department 


PROJECT MANAGER 


S. Ntonga 
F.Nqunqa 


PROJECT NAME: 


Administration 


WARD: 


All 


VOTE NUMBER: 


PROJECT STARTING DATE: 


OlJuly 2010 


PROJECT COMPLETION DATE: 


30 June 2011 


TOTAL APPROVED BUDGET: 


R3 804 710.00 


Project Objectives 


Project Key Performance Indicators 


Administer all departmental issues 


Maintenance of equipment, order of materials and stock 


Key Milestones 

Responsible 

Official 

Time Frames 

1“‘ 

Quarter 

Quarter 

3™ 

Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 
















General expenses 


S. Ntonga 


Repairs and maintenance 


F.Nqunqa 



Projections Per Milestone 

Budget Projections 

Source of 
Finance 

1®' Quarter 

2"° Quarter 

3™ Quarter 

4'" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

General Expenses 

15 

2 

15 

2 

15 

2 

15 

2 

152 

152 

152 

152 

15 

2 

152 

152 

147,4 

67 

R1 819 467 

Operational 

Repairs & maintenance 













R1 985 243 

Operational 












































R3 804 710 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROGRAMME TWENTY-ONE: SOLID WASTE MANAGEMENT 

1.1 : DEVELOPMENT OF LANDFILL SITES 

• OBJECTIVE: To dispose waste in a responsible manner in order to protect underground water, 

air pollution & environment 


PROJECT 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

COMPLETION 

DATE 

RESPONSI 

BLE 

PERSON 

KPI: OUTPUT 

KPI: 

OUTCOMES 

• Mt Ayliff landfill 
site & Mt Frere 
landfill site 
construction of 
additional cells & 
T ransfer stations 

• Conceptuali 
sation 
stages 

R0.5m 

31 March 

2011 

• S.P.Nton 
ga 

Assisted by: 

• Mr. 

Sineke 

• B. Pikwa 

• Bigen 
Africa 

• Finalisation of concept 
document & specification 
by July 2010 

• Design & tender by 
September 2010 

• Site construction by 
November 2010 

• Upgraded 
infrastructure 

• Responsible 
disposal of 
refuse 

• Jobs Created 


PROJECT 

ANNUAL 

TARGET 

QUARTER ONE & 
BUDGET 

QUARTER TWO & 
BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

• Mt Ayliff 
landfill site 
& Mt Frere 
landfill site 
construction 
of additional 
cells & 

T ransfer 
stations 

Keeping our 
landfill site fully 
maintained and 
meeting 
standards of 
Environment 

Planning and monthly 
implememntation 

Monthly implementation 

Monthly implementation 

Monthly 

implementation and 
closing of financial 
year. 

R125 000.00 

R125 000.00 

R125 000.00 

R125 000.00 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Infrastructure & Planning Department 


PROJECT MANAGER 


S.P.Ntonga & Bigen Africa 


PROJECT NAME: 


Mt Ayliff landfill site & Mt Frere landfill site construction of additional cells & T ransfer stations 


WARD: 


Ward 7 & 18 


VOTE NUMBER: 


PROJECT STARTING DATE: 


OlJuly 2010 


PROJECT COMPLETION DATE: 


30 June 2011 


TOTAL APPROVED BUDGET: 


R 0.5m 


Project Objectives 


Project Key Performance Indicators 


Clean environment 


Upgraded infrastructure 


To comply with legislation 


Responsible disposal of waste and healthy environment 


Created Jobs 


Projections Per Milestone 


Key Milestones 

Responsible 

1“‘ 

Quarter 

2^a 

Quarter 

Quarter 

Quarter 


Official 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Finalisation of concept document & specification by July 2010 

S. Ntonga 













Design & tender by September 2010 

S. Ntonga 












Site construction by November 2010 and Release of retention after six months 

S. Ntonga& 

Pikwa 












Time Frames 


Budget Projections 



1®' Quarter 

2™ Quarter 

3™ Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Finalisation of concept document & 
specification by July 2010 














Capital 

Design & tender by September 2010 



20 










20 


Site construction by November 2010 





50 

130 

130 

120 





430 


Release of retention after six months 












50 

50 



Source of 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROGRAMME TWENTY -TWO: ELECTRICITY 

• OBJECTIVE: To create a safe environment and enabling policing conditions 


PROJECT 

CURRENT 

STATUS 

CAPITAL 
/ MIG 
BUDGET 

COMPLETI 
ON DATE 

RESPONSIBLE 

PERSON 

KPhOUTPUT 

KPhOUTCOMES 

Electrification 
Programme 
• Facilitation 
of 

installation 
of 3404 h/h 
electricity 
in rural 
areas and 
Infills 

• Preparing for 
signing of TOR 
for identified 
areas for 
electrification 
together with 
our plan & 

Eskom 

• Finalisation of 
designs 

R 20m 
ULM/ 

DME 

R41.7m 

Eskom 

31 March 
2011 

• S. Ntonga 

• B. Pikwa 

• 3404 h/h connected 

(Machamsholo/Fllane/Qumrha=10 
Olh/h, Mvuzi phase 2 = 152h/h, 
Qunubeni=271h/h, Njijini- 
Buffalloneck & Mjikelweni = 

549h/h, Makaula03&04 = 773h/h, 
Mombeni=230h/h and 
Marhwaqa=100h/h) 

• Safe 
environment. 

• Improved living 
standards 

• Reduced 
community 
complaints 

Installation & 
Maintenance 
of street lights 
and high 
masts 

Conceptualisation 

R700 000 
ULM 
(R&M 
Streets) 

Ongoing 

• S. Ntonga & 

B. Pikwa 

All street lights properly maintained 

At least 6 new High Masts installed 

• Safe 
environment. 

• Improved living 
standards 

• Reduced 
community 
complaints 

Facilitation of 
Upgrading of 
20MVA Mt 

Ayliff SS 

Finalising Designs 
and Land issues 

R20m 

Eskom 

Dec 2011 

• S. Ntonga 
& B. Pikwa 

Availability of 20MVA Electricity 
supply 

• Improved 
capacity 
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Facilitation of 

Finalisation 

R7.98m 

June 2011 

• S. Ntonga 

Availability of 132KV Electricity supply 

• Improved 

Upgrading of 

designs and land 

Eskom 


& B. Pikwa 


capacity 

132 KV Mt 

issues 






Frere SS 








PROJECT 

ANNUAL 

TARGET 

QUARTER ONE & 
BUDGET 

QUARTER TWO & 
BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

Electrification 

Programme 

• Facilitation of 
installation of 
3404 h/h 
electricity in 
rural areas 
and Infills 

To provide 
electricity to our 
rural villages as 
one of 
government 
priorities. 

Planning and monthly 
implememntation by 
Eskom 

Planning and monthly 
implememntation by 
Eskom 

Planning and monthly 
implememntation by 
Eskom 

Monthly 

implementation by 
Eskom and closing 
of financial year. 

R5,14 Million 

R5,14 Million 

R5,14 Million 

R5,14 Million 

Installation & 
Maintenance of 
street lights and high 
masts 

Provide more 
streets lights and 
high masts for 
our towns 

Planning: Appoint 
consultance; going to 
tender and 
adjudication. 

Implementation 

Implementation 

Implementation & 
Handing over the 

R58 333.33 

R58 333.33 

R58 333.33 

R58 333.33 

Facilitation of 
Upgrading of 20MVA 
Mt Ayliff SS 

To upgrade our 
substation to b 
able to produce 
enough 
electricity 
capacity for our 
communities. 

Planning and monthly 
implememntation by 
Eskom 

Planning and monthly 
implememntation by 
Eskom 

Planning and monthly 
implememntation by 
Eskom 

Monthly 

implementation by 
Eskom and closing 
of financial year. 

R1 666 666.66 

R1 666 666.66 

R1 666 666.66 

R1 666 666.66 

Facilitation of 
Upgrading of 132KV 
Mt Frere SS 

To upgrade our 
substation to b 
able to produce 

Planning and monthly 
implememntation by 
Eskom 

Planning and monthly 
implememntation by 

Planning and monthly 
implememntation by 

Monthly 

implementation by 
Eskom and closing 
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enough 
electricity 
capacity for our 
communities. 


Eskom 

Eskom 

of financial year. 


R665 000.00 

R665 000.00 

R665 000.00 

R665 000.00 


DEPARTMENT 


Infrastructure & Planning Department 


PROJECT MANAGER 


S.Ntonga 


PROJECT NAME: 


Electrification of Viiiages and upgrading of substations 


WARD: 


05,07,11,12,19,21 & 22 


VOTE NUMBER: 


PROJECT STARTING DATE: 


01 Aprii 2010 


PROJECT COMPLETION DATE: 


31 March 2011 


TOTAL APPROVED BUDGET: 


R123m 


Project Objectives 


Project Key Performance Indicators 


Reduction of crime in our areas as monitored by community services dept. 


infrastructure in piace 
Created Jobs 
Night lighting 

Reduction in crime in our areas as monitored by community services 
dept. 


Key Milestones 


Responsible 

Official 


Time Frames 


1 =.. 

Quarter 


Quarter 


3 

Quarter 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Approval of design by Eskom & ULM 

S Ntonga 











Tender by May 2010 

S Ntonga 











Site construction by July 2010 

S Ntonga 







































4‘" 

Quarter 


Projections Per Milestone 


Budget Projections 


1®' Quarter 

2"“ Quarter 

3'" Quarter 

4*" Quarter 

Total 

Finance 

12 3 

12 3 

12 3 

12 3 




Source of 
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Approval of design 















Tender 















Site construction 













R123 m 

MIG & Eskom 
















Retention release after six months 
















PROGRAMME TWENTY - THREE: ROADS, BRIDGES AND STORM WATER 


• OBJECTIVE: 
crossing 


To keep our streets roads in acceptable conditions & standard and storm-water 
unblocked 


PROJECT 

CURRENT 

STATUS 

OPERATIONAL 

COMPLETION 

DATE 

RESPONSIBLE 

PERSON 

KPI: OUTPUT 

KPI: OUTCOMES 

Streets 

maintenance in Mt 
Ayliff & Mt Frere: 

• General 

Expenses 

• Repairs 
Maintenance 

• Ongoing 

• Ongoing 

R 50 000 

R 750 000.00 

30 June 2011 

• Pikwa 

• Keep storm-water 
clean 

• To maintain roads 

• Keeping 
equipment in 
working order 

• Purchasing of 
equipment 

• Well maintain 
roads 

• Well maintain 
storm-water 


PROJECT 

ANNUAL 

TARGET 

QUARTER ONE & 
BUDGET 

QUARTER TWO & 
BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

Streets 

maintenance in Mt 
Ayliff & Mt Frere: 

Keeping our 
internal streets 
well maintained 
and accessible 

Planning and monthly 
implememntation 

Monthly implementation 

Monthly implementation 

Monthly 

implementation and 
closing of financial 
year. 
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• General 
Expenses 


R200 000.00 

R200 000.00 

R200 000.00 

R200 000.00 

• Repairs 
Maintenanc 

e 







DEPARTMENT 

Infrastructure & Planning Department 

PROJECT MANAGER 

B. Pikwa 

PROJECT NAME: 

Mt Frere& Mt Ayliff repairs & maintenance 

WARD: 

Ward 07 & 18 

VOTE NUMBER: 


PROJECT STARTING DATE: 

01 July2010 

PROJECT COMPLETION 

DATE: 

30 JUNE2010 

TOTAL APPROVED BUDGET: 

R 800 000 

Project Objectives 

Project Key Performance Indicators 


Approval of design 


Appointment of the contractors 


Project completion and availability of well maintained roads& stormwater 


Key Milestones 

Responsible 

Official 

Keep storm-water clean 

Pikwa 

To maintain roads 

Pikwa 

Keeping equipment in working order 

Pikwa 

Purchasing of equipment 

Pikwa 



Time Frames 


1®' Quarter 

Quarter 

3™ 

Quarter 

4‘" 

Quarter 

1 2 3 

12 3 

12 3 

12 3 


Projections Per Milestone 



Budget Projections 


Source of 


1®‘ Quarter 

2"" Quarter 

3™ Quarter 

4'" Quarter 

Total 

Finance 

12 3 

12 3 

12 3 

12 3 
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General Expenses 

41.66 

41.66 

41.66 

41.66 

41.66 

41.66 

41.66 

41.66 

41.66 

41.66 

41.66 

41.74 

R 50 000 


Maintenance & Repairs 

62.5 

62.5 

62.5 

62.5 

62.5 

62.5 

62.5 

62.5 

62.5 

62.5 

62.5 

62.5 

R 750 000 






























R 800 000 

Equit. Share 


PROGRAMME TWENTY - FOUR: COMPLETION OF PROJECTS UNDER 2009/10 FINANCIAL YEAR 

ONGOING PROJECTS ROADS 

■ OBJECTIVE: Completion of ongoing projects constructed in 2009-2010 


PROJECT 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

COMPLETION 

DATE 

RESPONSIBLE 

PERSON 

KPI: OUTPUT 

KPI: OUTCOMES 

• Access Roads & C/H : 
Welakabini AR, Njijini- 
Gamakhulu Great Place 
AR, Cancele SDA- 
Magwaca AR, 

Umzumvubu River Valley 
AR, Siqhingeni - 
Sirhudlwini AR, Bumbeni 
AR, Moyeni C/H, 
Badibanise AR 

Zwelijikile Recreational 
Centre,Gubhuzi 

AR,Gqala AR, Fencing of 
Graveyard and Mt Ayliff 
Landfill site, Xholoti - 
Mahobe AR, 

Cluster one, Cluster two 
and Cluster three 

• Construction 
& Practical 
Completion 

R 8,5 million 

31 December 
2010 

• S.P. Ntonga 

• S. Maqungo 

• N. Ntloko 

• L. Moleko 

• As reflected 
previous 
financial year 
SDBIP 

• As reflected in 
previous 
financial year 
SDBIP 
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maintenance projects, 
Ntlabeni AR, Phuthini- 
Sylussville AR. 








PROJECT 

ANNUAL 

TARGET 

QUARTER ONE 
& BUDGET 

QUARTER TWO & 
BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

• Access Roads & C/H : 
Welakabini AR, Njijini- 
Gamakhulu Great 

Place AR, Cancele 
SDA- Magwaca AR, 
Umzumvubu River 
ValleyAR, Siqhingeni 
- Sirhudlwini AR, 
Bumbeni AR, Moyeni 
C/H, Badibanise AR 
Zwelijikile 

Recreational 
Centre,Gubhuzi 
AR,Gqala AR, 

Fencing of Graveyard 
and Mt Ayliff Landfill 
site, Xholoti - Mahobe 
AR, 

Cluster one, Cluster two 
and Cluster three 
maintenance projects, 
Ntlabeni AR, Phuthini- 
Sylussville AR. 

Provision of 
proper gravel 
roads and 
reliable road 
networking to 
our 

communities. 

Site logging & 
Tendering by July 
2010 

Site handover by 
2010 

Ongoing 
implementation; 
practical handovers and 
final completions 



R1 409 000.00 

R1 409 000.00 
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DEPARTMENT 


Infrastructure & Planning Department 


PROJECT MANAGER 


Maqungo, Moleko & Ntloko 


PROJECT NAME: 


Mt Frere, Mt Ayliff ongoing projects and retentions 


WARD: 


As reflected previous financial year SDBIP 


VOTE NUMBER: 


PROJECT STARTING 
DATE: 


As reflected previous financial year SDBIP 


PROJECT 

COMPLETION DATE: 


December 2010 


TOTAL APPROVED 
BUDGET: 


R 8,500 000 


Project Objectives 


Project Key Performance Indicators 


As reflected previous year 


Key Milestones 

Responsible 

Official 





Construction and release retentions 

Maqunqo, Moleko 


Ntloko 




Time Frames 


1 Quarter 


Quarter 


3 Quarter 


4 Quarter 


Projections Per 



Budget Projections 


Milestone 

1®' Quarter 

2™ Quarter 

3'“ Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Construction & release 
retentions 

834 

834 

834 

834 

834 

830 







R8 500 000 

Equit. Share 


Source of Finance 


155 


Umzimvubu Local Municipality Service Delivery Budget and Implementation Plan 2010/2011 



UMZIMVUBU LOCAL MUNICIPALITY 



PROGRAMME TWENTY - FIVE : ADDITIONAL OFFICES AT MT FRERE 

MUNICIPAL OFFICES 

• OBJECTIVE: To provide offices after re-llocation 


PROJECT 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

COMPLETION 

DATE 

RESPONSIBLE 

PERSON 

KPI: OUTPUT 

KPI: OUTCOMES 

• Construction of 

Mt Frere Offices 
(Ward 18) 

• Design 
Tender 

R12,5 million 

30 June 2011 

• S. Ntonga & 
Maqungo 

• Approval of design by 

July 2010 

• Tendering by August 

2010 

• Site construction by 
September 2010 

• More offices 
provided 

• Created Jobs 


PROJECT 

ANNUAL 

TARGET 

QUARTER ONE & 
BUDGET 

QUARTER TWO & 
BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

Construction 
of Mt Frere 
Cffices 
(Ward 18) 

Provision of 
permanent 
structures for 
good working 
environment for 
UML staff. 

Planning and monthly 
implementation 

Monthly implementation 

Monthly implementation 

Monthly 

implementation and 
closing of financial 
year. 

R3 125 000.00 

R3 125 000.00 

R3 125 000.00 

R3 125 000.00 


156 


Umzimvubu Local Municipality Service Delivery Budget and Implementation Plan 2010/2011 




UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Infrastructure & Planning Department 


PROJECT MANAGER 


Ntonga & Maqungo 


PROJECT NAME: 


Mt Frere Offices 


WARD: 


Ward 18 


VOTE NUMBER: 


PROJECT STARTING DATE: 


July 2010 


PROJECT COMPLETION DATE: 


30 JUNE2011 


TOTAL APPROVED BUDGET: 


R12, 500, 000.00 


Project Objectives 


Project Key Performance Indicators 


Approval of design 


Appointment of the contractor 


Project completion and availability of new offices 


Key Milestones 

Responsible 

Official 

Time Frames 

1®' Quarter 

Quarter 

Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 

S. Ntonga & 
Maq 













Designs 

S. Ntonga & 
Maqungo 











Tender 

S. Ntonga & 
Maqungo 













Construction 

S. Ntonga & 
Maqungo 





















Projections Per Milestone 

Budget Projections 

Source of 
Finance 

1®' Quarter 

2"'’ Quarter 

3™ Quarter 

4'" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 















Designs 

1,0 

8m 

1,0 

8m 

l,08m 

1,0 

8m 

1,0 

8m 

1,0 

8m 

1,0 

8m 

1,0 

8m 

1,0 

8m 

1,0 

8m 

1,0 

8m 



Equitable 

Share 

Tender 















Construction 
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Release of Retention (after 6 
months) 












595238.11 

R12,5m 



PROGRAMME TWENTY - SIX: MUNICIPAL INFRASTRUCTURE: MAINTENANCE OF PROJECTS 

• OBJECTIVE: To provide access for communities to economic activities. 


PROJECT 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

COMPLETIO 

N DATE 

RESPONSIBL 

E PERSON 

KPI: OUTPUT 

KPI: OUTCOMES 

Natal-Lusuthu 

AR (08); Sijika 
AR (17); 
Dingezweni (10) 
Mt Frere By- 
pass (W16); 
Sibhodobodo to 
Sodladla AR; 
Nyosini-Voveni- 
Gudlintaba AR; 
Ntibane AR 
(12); Mbumbazi 
AR (W06); 
Tshisane AR 
(W24); Imbalasi 
AR (W17); 
Ndzongiseni AR 
(W05); Bonga 

AR (08)Others 
to be confirmed. 

Logging ; 

Design and 
Stage 

R 

June 2011 

E.Maqungo 

N.Ntloko 

J. Moleko 

Approval of ROD & Design 
by July 2010 

Tendering by August 2010 
Site Construction by 
September 2010 

Minimum of 70km of 

Access Road 

Job creation 
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PROJECT 

ANNUAL 

TARGET 

QUARTER ONE & 
BUDGET 

QUARTER TWO & 
BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

Natal-Lusuthu AR 
(08); SijikaAR 
(17); Dingezweni 
(10) Mt Frere By- 
pass (W16); 
Sibhodobodo to 
Sodladla AR; 
Nyosini-Voveni- 
Gudlintaba AR; 
Ntibane AR (12); 
Mbumbazi AR 
(W06); Tshisane 

AR (W24); 

Imbalasi AR 
(W17); 

Ndzongiseni AR 
(W05); BongaAR 
(08)Others to be 
confirmed. 

Provision of 
proper 
maintained 
access roads 

Planning and monthly 
implememntation 

Monthly implementation 

Monthly implementation 

Monthly 

implementation and 
closing of financial 
year. 
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DEPARTMENT 


Infrastructure & Planning 


PROJECT MANAGER 


E.Maqungo , J Moleko 
& N. Ntloko 


PROJECT NAME: 


Maintenance of Access Roads 


WARD: 


All 


VOTE NUMBER: 


PROJECT STARTING DATE: 


1 July 2010 


PROJECT COMPLETION DATE: 


01 June 2011 


TOTAL APPROVED BUDGET: 


Project Objectives 


Project Key Performance Indicators 


Approval of Design 


Appointment of the Contractor 


Project Completion and availability of Access Road 


Key Milestones 


Business Plan 


Design 


Tender 


Construction 


Responsible 

Official 


Time Frames 


IS, 

Quart 

er 

2^0 

Quarter 

3^" 

Quarter 

Quarter 

12 3 

12 3 12 3 

12 3 


Ntloko & Josef 


Ntloko & Josef 


Ntloko & Josef 


Ntloko & Josef 


Projections Per Milestone 



Budget Projections 



1®' Quarter 

2™ Quarter 

3™ Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 















Design 















Tender 















Construction 















Release Retention after 6 months 














Maintenan 

ce 


Source of 
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PROGRAMME TWENTY SEVEN: INFRASTRUCTURE PROJECTS FOR 2010/11 FINANCIAL YEAR 

• OBJECTIVE: To provide access for communities to economic activities. 


PROJECT 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

COMPLETIO 

N DATE 

RESPONSIBLE 

PERSON 

KPI: OUTPUT 

KPI: OUTCOMES 

Phuka-KwaNtuli AR (01), 
Sdakeni AR (02), Thabo AR 
(03), Ext of Mfulamkhulu 
(05), Ext. Bumbazi AR (06), 
Ndikini AR (08), Dukathole 

AR (09), Ngxashini AR (10), 
Mhlotsheni AR (11), Qhanqu- 
Macheleni AR (12), 
Mjikelweni-Mpungutyane AR 
(13), Matyeni-Mdeni & 
Mabhaceni AR (14),Mpendla 
internal Roads (15), Galali - 
zibokwana Road (16), 
Machamtsholo Internal 

Roads (17), Maphakama, 
Matyolweni-Susa AR (19), 
Makhanda AR (20), Njoji- 
Magidigidi AR (21), 
Bethlehem-Tolo via Kuyasa- 
Kujokazi AR (22), Magwaca 
- Nabinja - Qwidlana Clinic 

AR (23) and Ngojini via 
Ngxongo AR(24) 

EIA, 

Specification 
and Design 
Stage 

Site logging 
& Tendering 
by July 
2010 

Site 

handover by 
August 
2010 

R13 000 
000 

March 2011 
& June 2011 

N.Ntloko 

E.Maqungo 

J. Moleko 

Issuing of ROD by July 
2010 

Approval of Design by 
July 2010 

Tendering by July 2010 
Site Construction by 
August 2010 

90.23km of Access Road 

Job creation within 
community 
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PROJECT 

ANNUAL 

TARGET 

QUARTER ONE 
& BUDGET 

QUARTER TWO 
& BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

Phuka-KwaNtuli AR (01), 
Sdakeni AR (02), Thabo AR 
(03), Ext of Mfulamkhulu 
(05), Ext. Bumbazi AR (06), 
Ndikini AR (08), Dukathole 

AR (09), Ngxashini AR (10), 
Mhlotsheni AR (11), Qhanqu- 
Macheleni AR (12), 
Mjikelweni-Mpungutyane AR 
(13), Matyeni-Mdeni & 
Mabhaceni AR (14),Mpendla 
internal Roads (15), Galali - 
zibokwana Road (16), 
Machamtsholo Internal 

Roads (17), Maphakama, 
Matyolweni-Susa AR (19), 
Makhanda AR (20), Njoji- 
Magidigidi AR (21), 
Bethlehem-Tolo via Kuyasa- 
Kujokazi AR (22), Magwaca 
- Nabinja - Qwidlana Clinic 

AR (23) and Ngojini via 
Ngxongo AR(24) 

Provision 
of new 

access 
roads and 
road 

networking 

Planning: RoD’s; 

Tender Doc; 
Tender Adverts; 
Adjudication and 
Sod turning & 
Site Handovers 

Monthly 

implementation 

Monthly implementation 
and Practical 
handovers by Feb 
2011. 


R3 250 000.00 

R3 250 000.00 

R3 250 000.00 
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DEPARTMENT 

Infrastructure & Planning PROJECT MANAGER N.Ntloko, L. Moleko & 

E.Maqungo 

PROJECT NAME: 

Construction of new roads, bridges & social facilities 

WARD: 

All 

PROJECT STARTING DATE: 

1 July 2010 

PROJECT COMPLETION DATE: 

30 June 2011 

TOTAL APPROVED BUDGET: 

R13 000 000 

Project Objectives 

Project Key Performance Indicators 


Approval of Design 


Appointment of the Contractor 


Project Completion and availability of new projects 


Responsible 


Time Frames 


Official 

ISI 

Quart 

er 

^r\Q 

Quarter 

3^" 

Quarter 

4‘" 

Quarter 


Key Milestones 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 

All (PM) 













Design 














Tender 













Construction 







Projections Per Milestone 


Budget Projections 



1®' Quarter 

2 

Quarter 

Srd 

Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 

116 














Design 


116 













Tender 



1 















1 















6 












Construction 




1,54 

1 

544 

1 

54 

1 

544 

544 








4 


150 


4 


150 

150 








150 




15 








Source of 
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0 







Release Retention after 6 months 












358 

000 

R13 000 000. 
00 

Capital 


PROGRAMME TWENTY EIGHT: MUNICIPAL INFRASTRUCTURE GRANT : SURFACED ROADS 


PROJECT 

CURRENT 

STATUS 

MIG 

BUDGET 

COMPLETIO 

N DATE 

RESPONSIBL 

E PERSON 

KPI: OUTPUT 

KPI: OUTCOMES 

Construction 

of Surfaced 
Roads (07 & 

18) 

Specification & 
Tender for 

contactors 

R23 939 000 

March 2011 

S.P. Ntonga 

E.Maqungo 

B. Pikwa 

Site Construction by July 
2010 

Handover by March 2011 

12km of Surfaced Roads 

Job creation to community 

Improved driving area 

Dust Alleviation 


• OBJECTIVE: To provide improved access for communities to economic activities. 


PROJECT 

ANNUAL 

TARGET 

QUARTER ONE & 
BUDGET 

QUARTER TWO & 
BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

Construction 
of Surfaced 
Roads (07 & 
18) 

Provision of 
proper surfaced 
internal streets 
and maintain 
good standards 
of our towns. 

Planning: site 
handover and 
construction starts 

Monthly implementation 

Monthly implementation 

Monthly 

implementation and 
closing of financial 
year. 

R5 984 750.00 

R5 984 750.00 

R5 984 750.00 

R5 984 750.00 
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DEPARTMENT 

Infrastructure & Planning PROJECT MANAGER Ntonga, Pikwa & 

Maqungo 

PROJECT NAME: 

Construction of 12 km Surfaced Roads 

WARD: 

(07&18) 

PROJECT STARTING DATE: 

1 April 2010 

PROJECT COMPLETION DATE: 

31 March 2011 

TOTAL APPROVED BUDGET: 

R23 939 000.00 

Project Objectives 

Project Key Performance Indicators 


Appoint Contractor by June 2010, Approval of Design by 

April 2010, Contractor Advert by May 2010 

Site Construction by July 2010 


Key Milestones 

Responsible 

Official 

Business Plan 

All (PM) 


Time Frames 


1“‘ 

2^0 


Quart 

er 

Quarter 

Quarter 


123123123123 


4"' 

Quarter 


Design & Tender 


Construction 






Projections Per Milestone 






Budget Projections 





Source of 
Finance 

isi 

Quarter 

2"° Quarter 

3^ 

Quarter 

4'" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 

80 












R80 000 


Design 


76 











R76 000 


Tender 



20 










R20 000 


Construction 




6 

3000 

3000 

30 

30 

30 

300 

300 

217 

R23 233 000 






0 



00 

00 

00 

0 

0 

3 



Release Retention after 6 months 












590 

R590 000 

MIG 
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PROGRAMME TWENTY - NINE: MUNICIPAL INFRASTRUCTURE iMAINTENANCE OF DISASTER 
BRIDGES 


• OBJECTIVE: To provide improved access and bridges for communities to economic activities. 


PROJECT 

CURRENT 

STATUS 

BUDGET 

COMPLETIO 

N DATE 

RESPONSI 

BLE 

PERSON 

KPI: OUTPUT 

KPI: 

OUTCOMES 

Construction and 
maintenance of Bridges 
in wards 

(05,06,10,11,13,14,15,1 

9 & 21) (Monwana 
Bridge,Colinkungu - 
Mbumbazi 

,Sibhozweni , Berthany, N 
gwetsheni, Mount 
horeb, Marhwaqa, 
Mahamane,Mguga- 
Mthonjeni, Qoqa - 
Zibokwana ,Mpindweni, 
Ntlabeni, Dingezweni & 
Daluhlanga, 

Final 

Designs 

Savings + 
other 

Budget to 
be 

requested 
in other 
Depts. 

March 2011 

N.Ntloko 

E.Maqungo 

J.Moleko 

Appoint Consultants by July 
2010 

Approval of Design by July 
2010 

Contractor Advert by July 
2010 

Site Construction by August 
2010 

13 Bridges 
maintained , 
upgraded and 
rehabilitated 

Job creation 

within 

community 
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PROJECT 

ANNUAL 

TARGET 

QUARTER ONE 
& BUDGET 

QUARTER TWO & 
BUDGET 

QUARTER 
THREE & 
BUDGET 

QUARTER 

FOUR& 

BUDGET 

Construction and maintenance of 
Bridges in wards 
(05,06,10,11,13,14,15,19 & 21) 
(Monwana Bridge,Colinkungu - 
Mbumbazi 

,Sibhozweni,Berthany,Ngwetsheni, 
Mount horeb, Marhwaqa, 
Mahamane,Mguga-Mthonjeni, 

Qoqa - Zibokwana ,Mpindweni, 
Ntlabeni, Dingezweni & 

Daluhlanga, 

Maintain all 
disaster 
damaged 
bidges to 
keep them in 
good 
standard. 

Planning: site 
handover and 
construction 
starts 

Monthly 

implementation 

Monthly 

implementation 

Monthly 
implementation 
and closing of 
financial year. 
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DEPARTMENT 


Infrastructure & Planning 


PROJECT MANAGER 


E.Maqungo & N. Ntloko 


PROJECT NAME: 


Maintenance of Disaster Bridges 


WARD: 


05,06,10,11,13,14,15,19,21 


VOTE NUMBER: 


PROJECT STARTING DATE: 


1 July 2010 


PROJECT COMPLETION DATE: 


01 March 2011 


TOTAL APPROVED BUDGET: 


Savings & other to be sourced outside 


Project Objectives 


Project Key Performance Indicators 


Approval of Design 


Appointment of the Contractor 


Project Completion and availability of Bridge 


Key Milestones 


Responsible 

Official 


Time Frames 


ISI 

Quart 

er 

2^0 

Quarter 

3^^ 

Quarter 

Quarter 

12 3 

12 3 12 3 

12 3 


Business Plan 


N.Ntloko 


Design 


N.Ntloko 


Tender 


E. Maqungo 


Construction 


Projections Per Milestone 


E.Maqungo 



Budget Projections 



1®' Quarter 

2"“ Quarter 

3™ Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 















Design & Tender 















Construction 















Release Retention after 6 months 














Savings & 
other 

sources 


Source of 
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7.2 HOUSING UNIT 


KEY PERFORMANCE AREAS (KPA) 

> Beneficiary Management 

> Social Facilitation 

> Housing Consumer Education 


STRATEGIC OBJECTIVES 


■ To ensure registering of beneficiaries 

■ To ensure proper collection of data 

■ To inform beneficiaries roles and responsibilities of stakeholders 
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PROJECT NAME 

(as per the 
SDɓlP) 


PROJECT STATUS 

PROJECT 

KPI 

CURRENT STATUS 

CHALLENGES 

PROJECT 

PLANNED 

ANNUAL 

COST TO 

OBJECTIVE 

OUTPUT 



COMPLETI 

ACTIVITY 

BUDGETED 

DATE 


AS PER 



ON STAGE 

FOR NEXT 

COST 



THE SDBIP 



(%) 

MONTH 



To ensure 

Beneficia 

Phase 1: Dpt of H 

N/A 

65% 

Appointme 

Operationa 

N/A 

registering of 

ries that 

SCM 



nt of 

1 Budget 


beneficiaries 

are 

PROCESSES: 



contractor 


To ensure 
proper 
collection of 

registere 

d. 

Appointment of 
Contractor. 


35% 




data 

To inform 
beneficiaries 


Phase 2: Notice of 

advertisement for 


15% 




roles and 


construction. 






responsibilitie 
s of 


Phase 3: 






stakeholders 


Beneficiary 
Management on 
Process 







Phase 1: 
Dundee, 
Nguse. 

Phase 2: 

Nkungwini, 

Cabazana. 

Phase 3: 

Ngqumane, 

Qadu 
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PROJECT NAME 

PROJECT STATUS 

(as per the 

PROJECT 

KPI 

CURRENT STATUS 

CHALLENGES 

PROJECT 

PLANNED 

ANNUAL 

COST TO 

SDɓlP) 

OBJECTIVE 

OUTPUT AS 



COMPLETI 

ACTIVITY 

ɓUDGETED 

DATE 



PERTHE 



ON STAGE 

FOR NEXT 

COST 




SDɓlP 



(%) 

MONTH 



MOUNT 

Submission 

Approval 

Compiling of project 

N/A 

10% 

Submissio 

Operationa 

N/A 

FRERE 

Mphemba, 

Mbodleni, 

Lubhacweni, 

Badibanise? 

(Osborn). 

of project 
application 

of the 

project 

application 



n of project 
application 

1 Budget. 


MOUNT 

AYLIFF 









Ndarhala, 

Rode, 

Mnceba, 

Lubhalasi? 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROGRAMME THIRTY: PHASE 1, 2,3 


PROJECT 

ANNUAL 

TARGET 

QUARTER ONE & 
BUDGET 

QUARTER TWO & 
BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

Phase 1: Dundee, 

Provision of rural 

Social Facilitation 

Social Facilitation 

Social Facilitation 

Social Facilitation 

Nguse. 

housing for our 
communities 

Beneficiary 

Beneficiary 

Beneficiary 

Beneficiary 

Phase 2: 


Management 

Management 

Management 

Management 

Nkungwini, 

Cabazana. 

Phase 3: 


Housing Consumer 

Education 

Housing Consumer 
Education 

Housing Consumer 
Education 

Housing Consumer 
Education 

Ngqumane, Qadu 
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PROJECT 

ANNUAL 

TARGET 

QUARTER ONE & 
BUDGET 

QUARTER TWO & 
BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

MOUNT FRERE 

Provision of rural 

Social Facilitation 

Social Facilitation 

Social Facilitation 

Social Facilitation 

Mphemba, 

housing for our 
communities 

Beneficiary 

Beneficiary 

Beneficiary 

Beneficiary 

Mbodleni, 


Management 

Management 

Management 

Management 

Lubhacweni, 

Badibanise? 

(Osborn). 


Housing Consumer 

Education 

Housing Consumer 
Education 

Housing Consumer 
Education 

Housing Consumer 
Education 

MOUNT AYLIFF 

Ndarhala, Rode, 
Mnceba, 

Lubhalasi? 
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DEPARTMENT 


Infrastructure & Planning 


PROJECT MANAGER 


N. P. Njenjani 


PROJECTNAME: 


Phase 1: Dundee, Nguse. Phase 2: Nkungwini, Cabazana.Phase 3: Ngqumane, Qadu 


WARD: 

WARDS: 1-2, 3, 5, 10, 12, 13 

VOTE NUMBER: 


PROJECTSTARTING DATE: 

OlJuly 2010 

PROJECT COMPLETION DATE: 

30June2011 

TOTAL APPROVED BUDGET: 


Pro 

ect Objectives 

Project Key Performance Indicators 

To ensure registering of beneficiaries 

Beneficiaries that are registered. 

To ensure proper collection of data 


To inform beneficiaries roles and responsibilities of stakeholders 


Key Milestones 

Responsible 

Official 

Time Frames 

1=* 

Quarter 

^nd 

Quarter 

Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Social Facilitation 

N.P. Njenjani 










Beneficiary Management 









Housing Consumer Education 




































Projections Per Milestone 


Budget Projections 



l'* Quarter 

2"“ Quarter 

3*“ Quarter 

4*'' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Social Facilitation 















Beneficiary Management 















Housing Consumer Education 



















DEPARTMENT 

Infrastructure & Planning 

PROJECT MANAGER 

N.P. Njenjani 


Source of 


PROJECTNAME: 


MOUNT FRERE: Mphemba, Mbodleni, Lubhacweni, Badibanise? (Osborn). MOUNT AYLIFF: Ndarhala, Rode, Mnceba, 
Lubhalasi? 


WARD: 


WARD 6, 7, 9, 11, 15, 17, 18, 20 


VOTE NUMBER: 


PROJECTSTARTING DATE: 


OlJuly 2010 
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PROJECT COMPLETION DATE: 


30June2011 


TOTAL APPROVED BUDGET: 


Project Objectives 


Project Key Performance Indicators 


Submission of project application 


Approval of the project 


Key Milestones 

Responsible 

Official 

Social Facilitation 

N.P. Njenjani 

Beneficiary Management 


Housing Consumer Education 





Time Frames 


l^' 

Quarter 

^nd 

Quarter 

Quarter 

Quarter 

12 3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



















Projections Per Milestone 


Budget Projections 



l'' Quarter 

2"" Quarter 

3'“ Quarter 

4“' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Social Facilitation 















Beneficiary Management 















Housing Consumer Education 































Source of 
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7.3 PLANNING UNIT 


KEY PERFORMANCE AREAS (KPA) 

> Settlement Planning 

> Forward Planning 

> Land Use Management 


STRATEGIC OBJECTIVES 


■ To ensure sufficient road networking in an integrated manner 

■ To ensure compliance with National Building Regulations and Standards 

■ To ensure that Planning & Development decisions have a legal basis and are spatially considered 

■ To ensure proper development of Townships 

■ Formalization of Peri-urban settlement 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROGRAMME THIRTY ONE: PLANNING 


PROJECT NAME 

PROJECT STATUS 

(as per the 
SDɓlP) 

PROJECT 

OBJECTIVE 

KPI 

OUTPUT AS 

PERTHE 

SDBIP 

CURRENT STATUS 

CHALLENGES 

PROJECT 

COMPLETI 

ON STAGE 

(%) 

PLANNED 

ACTIVITY 

FOR NEXT 

MONTH 

ANNUAL 

BUDGETED 

COST 

COST TO 

DATE 

Urban Renewal 
Strategy 

T owards 

Economic 

Activity 

Corridor. 

T 0 provide a 
long term 
plan for the 
central 

business 

district. To 
provide data 
relating to 
infrastructure 
(roads and 
storm water, 

sanitation 
and water ). 
Provide 
implementati 
on plan for 
the 

development 
of corridors. 

A document 

that is 

implementa 
ble with 

data 

relating to 
infrastructur 
e, informal 
trading and 

an 

economic 

plan. 

Approval of funds 
from LG&TA 

SCM processes 

10% 

Will go to 
Specificatio 

n 

Committee 

R 

328 000.00 

N/A 
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PROJECT NAME 

PROJECT STATUS 

(as per the 
SDɓlP) 

PROJECT 

OBJECTIVE 

KPI 

OUTPUT AS 

PERTHE 

SDBIP 

CURRENT STATUS 

CHALLENGES 

PROJECT 

COMPLETI 

ON STAGE 

(%) 

PLANNED 

ACTIVITY 

FOR NEXT 

MONTH 

ANNUAL 

BUDGETED 

COST 

COST TO 

DATE 

Mapping of Mt 
Frere and Mt 
Ayliff 

To generate 
large scale 
digital line 
maps as 

well as 

conventiona 

1 orthophoto 
maps, from 
aerial 

photographs 

To 

integrate 
mapping 
data for GIS 
applications. 

Maps of 
both 

Mount 

Frere and 
Mt Ayliff 
with 

current 

status. 

Approval of funds 
from LG&TA 

SCM Processes 

10% 

Will go to 
Specificati 

on 

Committee 

R 

268 000.00 

N/A 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROJECT NAME 




PROJECT STATUS 





(as per the 
SDɓlP) 

PROJECT 

OBJECTIVE 

KPI 

OUTPUT AS 

PERTHE 

SDBIP 

CURRENT STATUS 

CHALLENGES 

PROJECT 

COMPLETI 

ON STAGE 

(%) 

PLANNED 

ACTIVITY 

FOR NEXT 

MONTH 

ANNUAL 

BUDGETED 

COST 

COST TO 

DATE 

Rezoning of 
Mount Ayliff 
Extension 9 
from light 
industrial to 
Special 
Residential. 

To rezone 
light 

industrial 

sites to 

residential 

to cater for 

the current 

demand 

Middle 

Income 
Township 
in Mount 
Ayliff. 

Development of 
terms of reference 

and Advert 

Lack of 

participation from 
(LG&TA) Land & 
Administration 
Department and 
Service provider 
not submitting on 
due dates. 

0% 

Will go to 
Specificati 

on 

Committee 

R 

200 000.00 

N/A 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROJECTNAME 

PROJECTSTATUS 

(as per the SDBIP) 

PROJECT 

KPI OUTPUT 

CURRENT STATUS 

CHALLENGES 

PROJECT 

PLANNED 

ANNUAL 

COST TO DATE 


OBJECTIVE 

ASPERTHE 



COMPLETIO 

ACTIVITY FOR 

BUDGETED 




SDBIP 



N STAGE (%) 

NEXT MONTH 

COST 


Township 

T 0 have a 

Middle 

Development of 

N/A 

0% 

Will go to 

R 

N/A 

Establishment 

properly 

Income 

Terms of reference 



Specificati 

500 000.00 


of Erf 188 

planned and 

Township 

and Advert 



on 



Mount Ayliff for 

pegged 

in Mount 




Committee 



the purposes 
of establishing 
a residential 
area. (below 
ext 9) 

township 

Ayliff 
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PROJECT NAME 

(as per the 
SDɓlP) 

PROJECT STATUS 

PROJECT 

OBJECTIVE 

KPI 

OUTPUT AS 

PERTHE 

SDBIP 

CURRENT STATUS 

CHALLENGES 

PROJECT 

COMPLETI 

ON STAGE 

(%) 

PLANNED 

ACTIVITY 

FOR NEXT 

MONTH 

ANNUAL 

BUDGETED 

COST 

COST TO 

DATE 

Township 

Establishment 

of 20 sites in 

Mount Frere 

Extension 7 

T 0 have a 
properly 
planned 
township 

Low Cost 
Housing in 
Mount 

Frere 

Development of 
terms of reference 

and Advert 


0% 

Will go to 
Specificati 

on 

Committee 

R 

350 000.00 

N/A 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROJECT NAME 

PROJECT STATUS 

(as per the 
SDBIP) 

PROJECT 

OBJECTIVE 

KPI 

OUTPUT AS 

PERTHE 

SDBIP 

CURRENT STATUS 

CHALLENGES 

PROJECT 

COMPLETI 

ON STAGE 

(%) 

PLANNED 

ACTIVITY 

FOR NEXT 

MONTH 

ANNUAL 

BUDGETED 

COST 

COST TO 

DATE 

Township 

Establishment 

of 80 sites in 
Mount Ayliff 
Extension 5 

T 0 have a 
properly 
planned 
township 

Low Cost 
Housing in 
Mount 

Frere 

Development of 
Terms of reference 

and Advert 

N/A 

0% 

Will go to 
Specificati 

on 

Committee 

N/A 

N/A 
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PROJECT 

ANNUAL 

TARGET 

QUARTER ONE & 
BUDGET 

QUARTER TWO & 
BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

Urban Renewal 
Strategy T owards 
Economic Activity 
Corridor. 

R 328 000.00 

Development of 

Business Plan, Terms 
of reference and 
Advert. 

Situational Analysis 

Concept Plan 

Implementation Plan 

N/A 

R 85 000.00 

R 120 000.00 

R 123 000.00 


PROJECT 

ANNUAL 

TARGET 

QUARTER ONE & 
BUDGET 

QUARTER TWO & 
BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

Mapping of Mt 

Frere and Mt Ayliff 

R 268 000.00 

Development of Terms 
of reference and 

Advert 

Preparation of Flight 
Plan, Acquisition of: 
1:15000 aerial 
photographs through 
flying. 

Compilation of maps 
from aerial photographs 
and DTM, Scale of 
maps:l:2000 line maps 
for town commonages, 
1:5000 orthophoto 
maps for specified rural 
settlements and 
development nodes. 

Overlay cadastral 
and boundary data 

N/A 

R 68 000.00 

R 100 000.00 

R 100 000.00 
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PROJECT 

ANNUAL 

TARGET 

QUARTER ONE & 
BUDGET 

QUARTER TWO & 
BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

Rezoning of Mount 
Ayliff Extension 9 
from light industrial 
to Special 
Residential. 

R 200 000.00 

Development of Terms 
of reference and 
Advert 

Advertising On Local 
News Paper And 

Government Gazette 

Municipal Approval 
(Signing of Section B of 
Land use Application 
forms). 

MEC approval 

N/A 

R 60 000.00 

R 70 000.00 

R 70 000.00 


PROJECT 

ANNUAL 

TARGET 

QUARTER ONE & 
BUDGET 

QUARTER TWO & 
BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

Township 
Establishment of 

Erf 188 Mount 

Ayliff for the 
purposes of 
establishing a 
residential area. 
(below ext 9) 

R 550 000.00 

EIA and or Geo Tech 
Study 

Municipal Approval 
(Signing of section B of 
Land use application 
forms). 

MEC Approval 

SG Approval & 
Registration 

R 100 000.00 

R 150 000.00 

R 150 000.00 

R 150 000.00 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROJECT 

ANNUAL 

TARGET 

QUARTER ONE & 
BUDGET 

QUARTER TWO & 
BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

Township 
Establishment of 

20 sites in Mount 
Frere Extension 7 

R 450 000.00 

EIA and or Geo Tech 
Study 

Municipal Approval 

MEC Approval 

SG Approval & 
Registration 

R 100 000.00 

R 100 000.00 

R 50 000.00 

R 100 000.00 


PROJECT 

ANNUAL 

TARGET 

QUARTER ONE & 
BUDGET 

QUARTER TWO & 
BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

Township 
Establishment of 

80 sites in Mount 
Ayliff Extension 5 

R 450 000.00 

EIA and or Geo Tech 
Study 

Municipal Approval 
(Signing of Land use 
Application form). 

MEC Approval 

SG Approval & 
Registration 

R 100 000.00 

R 100 000.00 

R 100 000.00 

R 150 000.00 
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DEPARTMENT 


Infrastructure & Planning 


PROJECT MANAGER 


T Maphumulo 


PROJECTNAME: 


Urban Renewal Strategy Towards Economic Activity Corridor. 


WARD: 


WARDS 7 & 18 


VOTE NUMBER: 


Planning and Survey 


PROJECTSTARTING DATE: 


IJuly 2010 


PROJECT COMPLETION DATE: 


30June2011 


TOTAL APPROVED BUDGET: 


R 328 000.00 


Project Objectives 


Project Key Performance Indicators 


To provide a long term plan for the central business district. 


Advert for consultants 


To provide data relating to infrastructure (roads and storm water, sanitation and water). 


Appointment of the Consultants 


Provide implementation plan for the development of corridors. 

Project Completion 

Key Milestones 

Responsible 

Official 

Time Frames 

l'* 

Quarter 

^nd 

Quarter 

Quarter 

4 *« 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


MR. T. 

MAPHUMULO 













Develop Terms of Reference 














Advertise & Appoint Service Provider 












Submission of First Draft to appropriate Municipal Structure by Service Provider 










Submission and Presentation of the Final Draft Document to Council for Council Resolution 
and Approval 







Projections Per Milestone 


Budget Projections 



l'* Quarter 

2"“ Quarter 

3*" Quarter 

4*'' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Develop Terms of Reference 













R 328 000.00 

DLG&TA 

Advertise & Appoint Service Provider 















Submission of First Draft to appropriate 
Municipal Structure by Service Provider 









R 128 000.00 






Submission and Presentation of the Final 

Draft Document to Council for Council 
Resolution and Approval 












R 200 000.00 

















































Source of 
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DEPARTMENT 


Infrastructure & Planning 


PROJECT MANAGER 


T Maphumulo 


PROJECTNAME: 


Mapping of Mt Frere and Mt Ayliff 


WARD: 


WARD 7 & 18 


VOTE NUMBER: 


Planning and Survey 


PROJECTSTARTING DATE: 


OlJuly 2009 


PROJECT COMPLETION DATE: 


30June2010 


TOTAL APPROVED BUDGET: 


R 268 000.00 


Project Objectives 


Project Key Performance Indicators 


To generate large scale digital line maps as well as conventional orthophoto maps, from 
aerial photographs. 


Advert for consultants 


To integrate mapping data for GIS applications. 


Appointment of the service provider 


Project Completion 


Responsible 

Official 


Time Frames 


Key Milestones 



Terms of reference 


MR. T. 

MAPHUMULO 


Fixing of Ground Control 


Preparation of Flight plan 


Acquisition of: 1:15000 aerial photographs through flying. 


DTM Generation from x, y & z co-ordinates. 


Compilation of maps from aerial photographs and DTM, Scale of maps:l:2000 line 
maps for town commonages, 1:5000 orthophoto maps for specified rural settlements 
and development nodes. 


Overlay cadastral and boundary data 


Projections Per Milestone 


Budget Projections 



l'' Quarter 

2"" Quarter 

3'“ Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of reference 













R 268 000.00 

DLG&TA 

Fixing of Ground Control 















Preparation of Flight plan 















Acquisition of: 1:15000 aerial 

photographs through flying. 















DTM Generation from x, y & z co- 






R 68 000.00 










Source of 
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ordinates. 















Compilation of maps from aerial 
photographs and DTM, Scale of 
maps:l:2000 line maps for town 
commonages, 1:5000 orthophoto maps 
for specified rural settlements and 
development nodes. 









R 100 000.00 






Overlay cadastral and boundary data 












R 100 000.00 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Infrastructure & Planning PROJECT MANAGER 

T Maphumulo 

PROJECTNAME: 

Rezoning of Mount Ayliff Extension 9 from light industrial to Special Residential. 

WARD: 

WARD7 

VOTE NUMBER: 

Planning and Survey 

PROJECTSTARTING DATE: 

OlJuly 2010 

PROJECT COMPLETION DATE: 

30June2011 

TOTAL APPROVED BUDGET: 

R 200 000.00 

Pro 

ect Objectives 

Project Key Performance Indicators 

To rezone light industrial sites to residential to cater for the current demand 

Advert for consultants 


Appointment of the service provider 


Project Completion 

Key Milestones 

Responsible 

Official 

Time Frames 

l'* 

Quarter 

^nd 

Quarter 

Quarter 

4 *« 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


MR. T. 

MAPHUMULO 













Terms of reference 














Advertise on local news paper & government gazette (21 days) 












Municipal Approval 













MEC Approval 











Projections Per Milestone 


Budget Projections 



l'* Quarter 

2"" Quarter 

3*“ Quarter 

4*'' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of reference 













R 200 000.00 

CAPITAL 

Advertise on local news paper & 
government gazette (21 days) 






R 60 000.00 









Municipal Approval 









R 70 000.00 






MEC Approval 












R 70 000.00 




Source of 
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DEPARTMENT 


Infrastructure & Planning 


PROJECT MANAGER 


T Maphumulo 


PROJECTNAME: 


Township Establishment of Erf 188 Mount Ayliff for the purposes of establishing a residential area. (below ext 9) 


WARD: 


WARD7 


VOTE NUMBER: 


Planning and Survey 


PROJECTSTARTING DATE: 


OlJuly 2010 


PROJECT COMPLETION DATE: 


30June2011 


TOTAL APPROVED BUDGET: 


R 500 000.00 


Project Objectives 


Project Key Performance Indicators 


To have a properly planned and pegged township 


Advert for consultants 


Appointment of the service provider 



Project Completion 

Key Milestones 

Responsible 

Official 

Time Frames 

l^' 

Quarter 

^nd 

Quarter 

Quarter 

4 *« 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


MR. T. 

MAPHUMULO 













Terms of reference 














Advertise on local news paper & government gazette (21 days) 












EIA & Geo-Tech Study 











Municipal Approval 













MEC Approval 











SG approval & registration of the site 













Projections Per Milestone 


Budget Projections 



1'“ Quarter 

2"" Quarter 

3'“ Quarter 

4 “' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of reference 













R 500 000.00 

CAPITAL 

Advertise on local news paper & 
government gazette (21 days) 















EIA & Geo-Tech Study 















Municipal Approval 






R 250 000.00 









MEC Approval 









R 150 000.00 






SG approval & registration of the site 












R 150 000.00 


































Source of 
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DEPARTMENT 


Infrastructure & Planning 


PROJECT MANAGER 


T Maphumulo 


PROJECTNAME: 


Township Establishment of 20 sites in Mount Frere Extension 7 


WARD: 


WARD 16 


VOTE NUMBER: 


Planning and Survey 


PROJECTSTARTING DATE: 


OlJuly 2010 


PROJECT COMPLETION DATE: 


30June2011 


TOTAL APPROVED BUDGET: 


R 350 000.00 


Project Objectives 


Project Key Performance Indicators 


To have a properly planned township 


Advert for consultants 


Appointment of the service provider 



Project Completion 

Key Milestones 

Responsible 

Official 

Time Frames 

l^' 

Quarter 

^nd 

Quarter 

Quarter 

4 *« 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


MR. T. 

MAPHUMULO 













Terms of reference 














Advertise on local news paper & government gazette (21 days) 












EIA & Geo-Tech Study 











Municipal Approval 













MEC Approval 











SG approval & registration of the site 













Projections Per Milestone 


Budget Projections 



1'“ Quarter 

2"" Quarter 

3'" Quarter 

4 “' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of reference 















Advertise on local news paper & 
government gazette (21 days) 













R 350 000.00 

CAPITAL 

EIA & Geo-Tech Study 















Municipal Approval 






R 100 000.00 









MEC Approval 









R 100 000.00 






SG approval & registration of the site 












R 50 000.00 




Source of 
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DEPARTMENT 


Infrastructure & Planning 


PROJECT MANAGER 


T Maphumulo 


PROJECTNAME: 


Township Establishment of 80 sites in Mount Ayliff Extension 5 


WARD: 


WARD7 


VOTE NUMBER: 


Planning and Survey 


PROJECTSTARTING DATE: 


OlJuly 2010 


PROJECT COMPLETION DATE: 


30June2011 


TOTAL APPROVED BUDGET: 


R 450 000.00 


Project Objectives 


Project Key Performance Indicators 


To have a properly planned township 


Advert for consultants 


Appointment of the service provider 



Project Completion 

Key Milestones 

Responsible 

Official 

Time Frames 

Quarter 

^nd 

Quarter 

Quarter 

4 *« 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


MR. T. 

MAPHUMULO 













Terms of reference 














Advertise on local news paper & government gazette (21 days) 












EIA & Geo-Tech Study 











Municipal Approval 













MEC Approval 











SG approval & registration of the site 













Projections Per Milestone 


Budget Projections 



1'“ Quarter 

2"" Quarter 

3'“ Quarter 

4 “' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of reference 













R 450 000.00 

CAPITAL 

Advertise on local news paper & 
government gazette (21 days) 















EIA & Geo-Tech Study 















Municipal Approval 






R 200 000.00 









MEC Approval 









R 150 000.00 






SG approval & registration of the site 












R 100 000.00 




Source of 
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7.4 BUILDING UNIT 


KEY PERFORMANCE AREAS (KPA) 

1. Internal Roads Maintenance including Storm-water drainage facility 

2. Maintenance to Public Amenities i.e landfill , cemetery, pound, 

3. To facilitate Maintenance to Street Lights 

4. Maintenance to municipal fixed properties Hawker stalls, vehicle testing ground\centre, offices, community halls etc. 

5. Repairs and maintenance to plant and machinery 

6. Establishment of the Building controls 

STRATEGICOBJECTIVES : 

2. Internal Road Maintenance 


> To prevent the deterioration of the existing roads network and provision of an accepted level of service that is in the standard of 
an urban area. 

> To provide demarcated parking bays and traffic road making\signs. 

> To provide traffic lines and repairs on road signs 

> Provision of proper drainage facility 

> To provide an even more easy to clean Public Walk away to the CBD area 

3. Maintenance to Public Amenities 

• Ensure that landfill sites complies with the minimum technical requirements as required by the National Environmental 
Management Act. 

• To provide adequate infrastructure and subsequently repairs to such infrastructure to the pounds and cemeteries 

4. Maintenance to street Lights 
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• To facilitate installation and maintenance of street lighting including high masts 

• To facilitate installation of electrification programme including infills 

• To ensure compliance to the new electrical installation regulation 


5. Maintenance to municipal fixed properties 

• To provide hawkers with adequate trading facilities 

• Ensure that the vehicle testing ground\centre are kept within an acceptable condition as provided for by the RTA 

• Provide necessary rehabilitation \renovations to municipal offices and all the social infrastructure 

6. Repairs and maintenance to plant and machinery 

• Ensure that sufficient and appropriate working tools are readily available at the stores to keep municipal vehicles and machinery 
in good working conditions. 

7. Establishment of Building Controls 

• Creation of building plan approval processes 

• Biffing up control systems 

• Ensure availability and display of applicable legislations and regulations for proper and correct references to the law 

• To gradually build a formidable building control unit that is able to proactively ensure compliance and respond efficiently where 
there is contravention. 

• Produce an enforcement identification 

• Putting in place of an appropriate physical infrastructure for filling to improve record keeping 
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PROGRAMME THIRTY - TWO: INTERNAL ROAD MAINTENANCE 


PROGRAMME 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

OPERATION 

AL BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Repairs & 

Maintenance to 

Surfaced Roads 

• Closing of 
potholes to all 
surfaced 
roads, 

demarcation 
of parking 
bays and 
remarking of 
traffic road 
signs 

Blacktop 
showing signs 

crocodile's 

crack and clear 

visible potholes 

here and there 

with 

insufficient 

road making to 

both towns 

R250 000 

N/A 

N\A 

• Potholes closed 

• Demarcation of Parking Bays 

• Trafficlines 

• Infrastructure will be 
prevented from 
deteriorating. 

• Parking will be 
regulated 

• Clear traffic line and 
road signs will be 
provided 

Internal Road 
Maintenance: 

• Concrete side 
drains, stone 
pitching to 
road side, 
provisioning & 
cleaning of 
storm water 
pipes and 

Poor storm 

water drainage 
facility in Mt 
Ayliff (CBD)and 
a deteriorating 
public walkway 

in Mt Frere 

R 750 000 

N/A 

N\A 

• Drainage system 

• Drive-inns 

• Pavements 

• Effective storm water 
drainage facility. 

• Good access to 
residence 

• Safe and easy to clean 
Public Walk-away 


195 


Umzimvubu Local Municipality Service Delivery Budget and Implementation Plan 2010/2011 



UMZIMVUBU LOCAL MUNICIPALITY 


paving to 
sides of road 
on the CBD 







Street Naming 

and House 

numbering 

Currently the 
municipality 

has not 

concluded the 

process of 
street naming 

and there is no 

house 

numbering 

R 450 000 

N/A 

Internal funding 

Resuscitation of the process of 
streets naming and the facilitation 
of house numbering 

Visibility of street names 
with clearly marked houses 
in a numerical order for easy 
geographic location 
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PROJECT 

ANNUALTARGET 

QUARTER ONE & BUDGET 

QUARTER TWO & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & BUDGET 

Repairs & 

Maintenance to 

Surfaced Roads 

• Closing of 
potholes to all 
surfaced roads, 
demarcation of 
parking bays and 
remarking of traffic 
road signs 

All visible identified 
potholes to surfaced 
areas will be fixed with 
all the necessary road 
markings 

Formulating Terms of 
reference, 

Advertising. 

Appointment of service 
provider 

Project implementation. 

Project completed and 
subsequently termination of 

contract 

None 

RIO 000 

R120 000 

R120 000 

Nil 

Internal Road 
Maintenance: 

• Concrete side 
drains, stone 
pitching to road 
side, provisioning 
& cleaning of 
storm water pipes 
and paving to 
sides of the road 
on the CBD 

Business Plan with 
design drawings for a 
proper storm water 
drainage system 

Formulating Terms of 
reference, 

Advertising. 

Appointment of service 
provider for the designs 

Business Plan appraisals to 
solicit to solicit enough budget 
for the construction at the 

MTEF 

Advertising and appointment 
of a service provider 

Project Implementation 

RIO 000 

Nil 

RIO 000 

R730 000 


197 


Umzimvubu Local Municipality Service Delivery Budget and Implementation Plan 2010/2011 



UMZIMVUBU LOCAL MUNICIPALITY 



Street Naming and 
House numbering 

All streets name sign 
boards will be installed 

Facilitate public participation 
to solicit public opinion on 
the street names 

Submission to District 
Geographic names committee 
and facilitation progression up 
to the Provincial Geographic 
names committee for approval 
and subsequently gazetting by 
the province 

Project Implementation 

Project Completion and 
project automatically 

terminates 


Every house hold will 
have its referral number 

Configuration of house 
numbers following the towns 
growth patterns 

Formulating Terms of 
reference, 

Advertising. 

Appointment of service 
provider 





Nll 

R5 000 

R222 500 

R222 500 
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DEPARTMENT 

Infrastructure&planning Department 

PROJECTMANAGER P.M.(MAINTENANCE) 

PROJECT NAME: 

Internal Road Maintenance: 

WARD: 

07&18 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

OlJuly 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R 750 000 

Project Objectives 

Project Key Performance Indicators 

To Improve storm water drainage system 

Installation of storm water drainage to CBD 

To provide the public with walkways 

Pavement to the road sides 


Key Milestone/s 

Responsible 

Official 

Terms of references and advert 

P.M.Maintenance 

Appointment and construction 

P.M.Maintenance 


Time Frames 

l"' Quarter 

2"" Quarter 

3™ Quarter 

4‘" Quarter 

1 2 3 

1 

2 

3 

1 

2 

3 

1 

2 

3 












Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of Finance 

l" Quarter 

2"“ Quarter 

3™ Quarter 

4‘" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of references and advert 

X 

X 

10 

000 

X 

X 

X 

X 

X 

X 

X 

X 

X 

RIOOOO 

Internal Funding 

Appointment and construction 

X 

X 

X 



246 

667 



246667 



246667 

R740 000 

Internal Funding 
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PROGRAMME THIRTY- THREE: MAINTENANCE TO PUBLIC AMMENITIES 


PROGRAMM 

E 

CURRENT STATUS 

CAPITAL 

BUDGET 

OPERATION 

AL BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Fencing to 

Cemetery(Mt 

Ayliff) 

The site boundaries 
have been identified 
and pegging have been 
done already 

R500 000 

N/A 

N/A 

Security fence to the 
new cemetery site 

A well secured and a 
dignified area 

Landfill 

Site(Mt Ayliff) 

The current site is not 
adequately fenced and 
the operation did not 
necessary follow any 
particular technical 
design 

R300 000 

N/A 

N/A 

> Site preparation 
and permitting 
process 

> Site Design and 
Construction 

> Storm water 
control 

> Leachate 
control 

> It must have a 
minimal 
Environmental 
Impact 

> It must comply 
to Permit 
conditions 

> It must satisfy 
site users and 
the broader 
Public Needs 

> It must be cost 
effective 

Fencing to the 
Pound(Mt 

Ayliff) 

No planning process 
that were followed after 
the site was identified, 
only a community 
resolution from Sigidini 
A\A The current site is 

R 250 000 

N/A 

N/A 

Security fence to the 
new site for animal 
pounding 

A well secured and a 
complaint animal 
pounding site to both 
SPCA Standards as 
well as the Town 
planning Scheme and 
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not fenced and the 
operation did not 
necessary follow any 
particular planning 
scheme 





any other applicable 
regulation and or 
municipal by-law 
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PROJECT 

ANNUAL TARGET 

QUARTER ONE & BUDGET 

QUARTER TWO & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & 

BUDGET 

Fencing to New 
Cemetery(Mt 

Ayliff) 

Secured and protected 
burial area 

Appointment of the service 
provider and project start 

Project implementation and 
project completion 

Project handing over 

None 

Nil 

R250 000 

R250 000 

Nil 

Land fill site 
management 

Technical Design and 
construction including 
fencing 

Appointment of a service 
provider and project start 

Project implementation and 
project completion 

Project handing over 

None 

Nil 

R150 000 

R150 000 

Nil 

Fencing to the 
Pound(Mt Ayliff) 

Technical Design and 
construction including 
fencing 

Terms of references and 
Appointment of a service 
provider to do Planning & 
Surveying 

Solicit approval from the 
Surveyor General and 
facilitate pegging. 

Business Plan appraisals to 
solicit to solicit enough 
budget for the construction at 
the MTEF by Citizen & 
community Services 

Advert and appointment of a 
service provider for 
construction 

Project Implementation 

Project Completion and 
subsequently handing 

over 

R35 000 

Nil 

RIO 000 

R205 000 
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DEPARTMENT 

Infrastructure & Planning 

PROJECT MANAGER P.M .(maintenance) 

PROJECT NAME: 

Fencing to the New Cemetery 

WARD: 

07 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

1 July 2010 

PROJECTCOMPLETION DATE: 

30 February 2010 

TOTALAPPROVED BUDGET: 

R 500 000 

Project Objectives 

Project Key Performance Indicators 





Key Milestone/s 

Responsible 

Official 

Time Frames 

l"* Quarter 

2"“ Quarter 

3*" Quarter 

4**' Quarter 

1 

2 

3 

1 

2 

3 

1 

2 3 

1 

2 

3 

Project Implementatlon 



































Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of Finance 



l“ Quarter 

2"*' Quarter 

3**' Quarter 

4^*^ Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Project implementation 




83,3 

3 

83,3 

3 

83,33 

83, 

33 

83, 

33 

83, 

33 




R500 000 

Internal Funding 
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DEPARTMENT 


Infrastructure & Planning Department 


PROJECT MANAGER 


P.M. Maintenance 


PROJECTNAME: 


Fencing to Landfill site 


WARD: 


07 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


1 July 2010 


PROJECTCOMPLETION DATE: 


30 December 2010 


TOTALAPPROVED BUDGET: 


R300 000 


Project Objectives 


Project Key Performance Indicators 


Time Frames 

Quarter 

2"“ Quarter 

3™ Quarter 

4'" Quarter 

12 3 

12 3 

1 

2 

3 

1 

2 

3 









Key Milestone/s 


Appointment and construction 


Projections Per Milestone 


Responsible 

Official 


P.M.Maintenance 


Budget Projections in multiples of RIOOO (xRlOOO) 



l"' Quarter 

2"^ Quarter 

3"^^ Quarter 

4*'' Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment & construction 

50 

000 

50 

00 

0 

50 

00 

0 

50 

000 

50 

000 

50 

000 







R300 000 

Internal Funding 

















Source of Finance 
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DEPARTMENT 

lnfrastructure& Planning Department 

PROJECT MANAGER P.M.Maintenance 

PROJECT NAME: 

Fencing to the New pound 

WARD: 

07 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

1 July 2010 

PROJECTCOMPLETION DATE: 

BOJune 2011 

TOTALAPPROVED BUDGET: 

R 250 000 

Project Objectives 

Project Key Performance Indicators 




Key Milestone/s 


Design & construction 


Projections Per Milestone 


Time Frames 


Responsible 



Official 

l"* Quarter 

2"" Quarter 

3'" Quarter 

4'" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Survey & Planning 

P.M.Maintenance 











Pegging 














Budget Projections in multiples of RIOOO (xRlOOO) 



l"' Quarter 

2 "“ Quarter 

3''" Quarter 

4*'' Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of reference 

Advert 

Survey & Planning 

10 

000 


35 

000 










R45 000 

Internal Funding 

Pegging 













N\A 

None 

Design& construction 




34 

167 

34 

167 

34 167 

34 

167 

34 

167 

34 

167 




R205 000 

Internal Funding 

















Source of Finance 
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PROGRAMME THIRTY FOUR: STREET LIGHTS MAINTENANCE 


PROGRAMM 

E 

CURRENT STATUS 

CAPITAL 

BUDGET 

OPERATION 
AL BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Installation of 
additional 
street lights 
and provision 
of high masts 
where 
necessary. 

Significant shortage of 
additional streets and 
communal lighting in 
towns and its 
extensions 

R 2 500 

000 

N/A 

Internal 

Funding 

Additional number of 
Street Lights and High 
Masts 

Much more 
improved 
Infrastructure with 
the creation of job 
opportunities 

Night lighting 
which will 
contribute in the 
reduction in crime 
as monitored by 
community 
services dept. 

Street lights 

maintenance 

contract 

The municipality have 
no maintenance 
contract going on for Mt 
Ayliff and even with the 
existing one with Mt 
frere and Eskom 
implementation has 
been in effective, in-fact 
Eskom has started 
clearly that they are 
less interested to 
maintenance contract 
as a company 

R 300 000 

N/A 

Internal 

Funding 

An annual based 
maintenance contract 
with a service provider 

Much more improved 
provision of a service 
to communities 

A better turn around 
time on identified 
faults 

Night lighting which 
will contribute in the 
reduction in crime as 
monitored by 
community services 
dept. 
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PROJECT 

ANNUAL TARGET 

QUARTER ONE & BUDGET 

QUARTER TWO & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & 

BUDGET 

Installation of 
additional street 
lights and 
provision of 
high masts 

Fully Functional 
existing high masts 
and fully functional 
new high masts with 
additional street lights 

Formulating Terms of 
reference, 

Advertising. 

Appointment of service 
provider 

Project implementation 

Project completion, and 
subsequently handing over 

None 

R 250 000 

R 1 150 000 

R 1 15 000 

Nil 

Street lights 

maintenance 

contract 

Effective response to 
identified faults 

Annual contract(Mt 
Frere) 

Annual contract(Mt 
Ayliff) 

Formulating Terms of 
reference, 

Advertising. 

Appointment of service 
provider 

On going logging in of faults 
and maintenance 

On going logging in of faults 
and maintenance 

On going logging in of 
faults and maintenance 

Contract terminates 
automatically 

RIO 000 

R96 600 

R96 600 

R96 600 
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DEPARTMENT 

Infrastructure & Planning Department 

PROJECT MANAGER P.M.Maintenance 

PROJECTNAME: 

Street Lights Maintenance 

WARD: 

07&18 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

30June 2011 

TOTALAPPROVED BUDGET: 

R 300 000 

Project Objectives 

Project Key Performance Indicators 

Well maintained street lights 

Terms of Reference 


Maintenance Contracts 


Key Milestone/s 


On-going maintenance 


Projections Per Milestone 


Responsible 


Time Frames 



Official 

l"* Quarter 

2"" Quarter 

3'" Quarter 

4*'' Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of references 

P.M.Maintenance 













Maintenance contacts 













Advert and appointment 















Budget Projections in multiples of RIOOO (xRlOOO) 



l"' Quarter 

2"" Quarter 

3'" Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of references 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 

N/A 

Maintenance Contracts 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


N\A 

Adverts &appointment 

X 

10 

000 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 

Internal Funding 


X 

X 




87 

000 



87 

000 



87 

000 


Internal Funding 


Source of Finance 
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DEPARTMENT 

Infrastructure & Planning 

PROJECT MANAGER P.M.(Maintenance 

PROJECTNAME: 

Installation of High Masts 

WARD: 

07&18 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

30 March 2011 

TOTAL ESTIMATED BUDGET: 

R 2 500 000 

Project Objectives 

Project Key Performance Indicators 


Installation of High Masts 



Key Milestone/s 

Responsible 

Official 

Time Frames 

l"* Quarter 

2"’’ Quarter 

3™ Quarter 

4‘" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of references and appointment of a consultant 

P.M.Maintenance 













Business Plan, advert, appointment of a service provider 













Project Implementation 









Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"“ Quarter 

3^“ Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Terms of references and appointment of a 
consultant 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 

N/A 

Business Plan, advert, appointment of a 
service provider 

X 

50 

000 

X 

X 

X 

50 000 

X 

X 

50 

000 

X 

X 

60 

000 

R 210 000 

Internal Funding 

Project Implementation 

X 

X 

X 

381.6 

7 

381.6 

7 

381.67 

381. 

67 

381. 

67 

381. 

67 




R2 290 000 

Internal funding 

















Source of Finance 
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PROGRAMME THIRTY FIVE: MAINTENANCE TO MUNICIPAL FIXED PROPERTIES 


PROGRAMME 

CURRENT STATUS 

CAPITAL 

BUDGET 

OPERATIONAL 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Minor works 

maintenance 

contract 

Given the 
unnecessary delay 
from the supply chain 
processes quotation 
based process has 
proven to be 
inefficient 

It has been very 
difficult to come up 
with projected cash 
flows 

R 100 

000 

R 264250 
R364250 



An annual based 
maintenance contract 
for minor works to all 
municipal fixed 
properties{OFFICES, 
HAWKER STALLS, 
VTC\GROUND, 
COMM. HALLS 

Much more 
improved provision 
of a service to 
communities 

A better turn around 
time in fixing on 
identified faults 
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PROJECT 

ANNUAL 

TARGET 

QUARTER ONE & 
BUDGET 

QUARTER TWO & 
BUDGET 

QUARTER THREE & 
BUDGET 

QUARTER FOUR & 
BUDGET 

Maintenance 
to municipal 
fixed 

properties 

Well maintained 
municipal building 

Formulating Terms of 
reference, 

Advertising. 

Appointment of service 
provider 

On going logging in of 
faults and maintenance 

On going logging in of 
faults and maintenance 

On going logging in 
of faults and 

maintenance 

Contract terminates 
automatically 



RIO 000 

R91060 

R91060 

R91060 
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DEPARTMENT 

Corporate Services Department 

PROJECT MANAGER P.M.(Miantenance) 

PROJECTNAME: 

Maintenance to municipal fixed properties 

WARD: 

07&18 

VOTE NUMBER: 

N/A 

PROJECTSTARTING DATE: 

01 July 2010 

PROJECTCOMPLETION DATE: 

30June 2011 

TOTAL APPROVED BUDGET: 

R364 250 

Project Objectives 

Project Key Performance Indicators 

To prevent municipal building from deterioration 

Maintenance to municipal buildings 




Key Milestone/s 

Responsible 

Time Frames 


Official 

l'^* Quarter 

2"‘' Quarter 

3'“ Quarter 

4*" Quarter 



12 3 

12 3 

1 2 3 

1 2 3 


Maintenance to municipal buildings 


P.M.Maintenance 


Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of Finance 


l“ Quarter 

2"" Quarter 

3™ Quarter 

4'" Quarter 

Total 



1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Formulating Terms of reference, 

10 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

RIO 000 

Internal Funding 

Advertising. 

Appointment of service provider 

000 














On -going logging in of defects and 

X 

X 

X 

39 

39 

39 361 

39 

39 

39 

39 

39 

39 

R 354 249 

Internal Funding 

maintenance 




361 

361 


361 

361 

361 

361 

361 

361 
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UMZIMVUBU LOCAL MUNICIPALITY 


PROGRAMME THIRTY SIX: REPAIRS &MAINTENANCE TO PLANT & MACHINERY 


PROGRAMM 

E 

CURRENT STATUS 

CAPITAL 

BUDGET 

OPERATION 

AL BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

Tools & 

Equipment 

and 

Equipment & 
Vehicles and 
Machinery 

• Purchasin 
g of Tools 
& 

Equipment 

incl. 

Machinery 

and 

Repairs & 
Maintenan 
ce to 

Equipment 
& Vehicles 

Insufficient 

R250 000 

N\A 

Nil 

Additional Tools and 
Equipment 

• Sufficient tools 
to pursue a 
given task 

• An appropriate 
equipment will 
be provided for 
an appropriate 
job 

• Working tools 
.vehicle and 
machinery will 
be kept in 
good working 
condition 
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UMZIMVUBU LOCAL MUNICIPALITY 



PROJECT 

ANNUAL TARGET 

QUARTER ONE & BUDGET 

QUARTER TWO & BUDGET 

QUARTER THREE & BUDGET 

QUARTER FOUR & 

BUDGET 

Purchasing of 
Additional Tools 
& Equipment 

100% budget 
spending 

Solicit Quotations and order 

Solicit Quotations and order 

Solicit Quotations and order 

Solicit Quotations and 
order 

R62.50 

R62.50 

R62.50 

R62.50 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


InfrastructureS Department 


PROJECT MANAGER 


P.M.(Maintenance) 


PROJECTNAME: 


Purchasing of additional tools& equipment 


WARD: 


N/A 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


01 July 2010 


PROJECTCOMPLETION DATE: 


BOJune 2011 


TOTALAPPROVED BUDGET: 


R250 000 


Project Objectives 

Project Key Performance Indicators 

An appropriate tool\equipment for each task 

Sufficient working tools 

Key Milestone/s 

Responsible 

Official 

Time Frames 

l"* Quarter 

2"’’ Quarter 

3™ Quarter 

4‘" Quarter 

12 3 

12 3 

1 2 3 

1 2 3 


Purchasing of tools\equipment 


P.M.Maintenance 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"“ Quarter 

3''“ Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Purchasing of tools\equipment 

X 

X 

62.5 

0 

X 

X 

62.50 

X 

X 

62.5 

0 

X 

X 

62.5 

0 

R250 000 

INTERNAL FUNDING 


Source of Finance 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 


Infrastructure & Planning 


PROJECT MANAGER 


P.M.(Maintenance) 


PROJECTNAME: 


Building Controls Establishment 


WARD: 


07&18 


VOTE NUMBER: 


N/A 


PROJECTSTARTING DATE: 


01 July 2010 


PROJECTCOMPLETION DATE: 


30June 2011 


TOTALAPPROVED BUDGET: 


Nll 


Project Objectives 


Project Key Performance Indicators 


Establishment of Building Controls & Infrastructure 


Key Milestone/s 

Responsible 

Time Frames 


Official 

l"* Quarter 

2"" Quarter 

3™ Quarter 

4‘" Quarter 



1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


P.M.Maintenance 




























Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of Finance 



l“ Quarter 

2"“ Quarter 

3^“ Quarter 

4'" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Establishment of Building Controls 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 

N/A 

Building of Infrastructure 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 

N/A 
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UMZIMVUBU LOCAL MUNICIPALITY 


DEPARTMENT 

Infrastructure & Planning Department 

PROJECT MANAGER P.M.(Maintenance) 

PROJECTNAME: 

Repairs & Maintenance to Surfaced Roads 

WARD: 

07&18 

VOTE NUMBER: 

N/A 

PROJECTSTARTiNG DATE: 

01 July 2010 

PROJECTCOMPLETiON DATE: 

30 April 2010 

TOTALAPPROVED BUDGET: 

R 250 000 

Project Objectives 

Project Key Performance Indicators 

To translate HR policies for better understanding 


To 


Key Milestone/s 

Responsible 

Official 

Time Frames 

l"* Quarter 

2"“ Quarter 

3™ Quarter 

4'" Quarter 

12 3 

12 3 

1 

2 

3 

1 

2 

3 

Formulating terms of reference 

P.M.Maintenance 









Project implementation 








Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



l“ Quarter 

2"“ Quarter 

3**' Quarter 

4^*^ Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Project implementation 

RIO 

000 





120 

000 



120 

000 




R250 000 

Internal Funding 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

N/A 


Source of Finance 
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